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Cape York Partnership is the engine room for innovative policy and programmes designed to end 

passive welfare and empower Cape York Indigenous people and families to improve their own lives.

We want to ensure that Indigenous rights and responsibility exist in proper balance, and Indigenous people are 

truly enabled to be the masters of their own exciting destinies.

©2019 Not to be reproduced or transmitted in any form or by any means without the written permission of Cape York Partnership. Cape York Partnership takes all care to
ensure the accuracy and quality of the information in this report. Cape York Partnership cannot guarantee complete accuracy and all materials are provided without warranty.
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welcome

So what does Empowerment actually 

mean?

“To give the authority of power to do 

something, to make stronger and more 

confident, especially in controlling their 
life and claiming their rights.” 
To support or enable empowerment, 

capacity must be tackled on 

many fronts. That’s why we take 

a multi-pronged approach across 

education, housing, culture, economic 

development and employment. 

At the heart of our mission are individuals 

and families—positive change in all 

areas is our goal. We will not rest until 

every Indigenous child has access to 

a good education, the opportunity to 

earn a good living, and ability to own 

their own home.  Our people want their 

children to grow up strong in culture 

and spirit, and the Pama Language 

Centre is making a major contribution 

to restoring ancestral languages across 

Cape York. 

Unfortunately, the situation of 

First Nations, the entrenched and 

intergenerational social-poverty, is 

urgent. Unemployment is catastrophic, 

and educational and economic 

outcomes require acceleration. We 

know it will take time to unravel decades 

of failed policy, but we are buoyed by 

the leadership and progress in several 

communities, evident in this report. 

Our work is underpinned by social 

and behavioural science and designed 

with the communities we support. Our 

programs provide opportunity for self 

responsibility and authority, that welfare 

dependency has diminished.      

The outstanding success of families 

saving through Student Education 

Trusts to provide their children’s 

education is in high demand outside 

of our reform communities. The 

program has expanded to Wujal 

Wujal, Lockhart River, Cooktown, 

and Djarragun College, and other 

communities are hoping to come 

online. Since 2008, the families in four 

small disadvantaged communities with 

a combined population of 1,900 (15 

years +) have saved more than $3m of 

their own money for education. It’s an 

extraordinary achievement that directly 

benefits children and their future.   
While the Family Responsibilities 

Commission, a panel of community 

reform leaders are supported by 

legislated powers, to help their local 

people to meet family obligations, our 

products and services provide a referral 

point for the FRC clients to build capacity, 

particularly around financial skills.
An important aspect of enhancing 

family life is the home, and making 

a safe and comfortable space for 

living. The Pride of Place program 

has supported families to save for 

home improvements, with a focus on 

backyard spaces. Our families called 

for the program to be further developed 

to include more choice, so a new 

tiered system has been introduced 

that includes more options for families 

to get the things they want for their 

outdoor spaces.  Families save for 

their backyard project and physically 

assist the team with preparing and 

completing their Backyard Blitz. It’s an 

exciting community led development of 

Pride of Place.

Here, at Cape York Partnership, 

we are committed to transparency, 

documenting results, celebrating 

successes and identifying areas where 

we need to redouble our efforts and try 
more innovative solutions. This report 

provides one such avenue for reporting 

back on our work over the last six 

months, and for helping us to do better. 

Our goal is to break the cycle, so that 

the next generation can expect to 

build a good life, a good education, a 

quality job and to buy their own home. 

A mother in Coen, Lutonya Creek, is 

breaking the vicious cycle for her family 

and having a positive influence on 
those around her. Don’t miss her story 

on page 5.

We continue to be inspired by the men, 

women and children of Cape York, 

with whom we work, who share their 

personal and family stories of change 

in this report. The work we do together 

is difficult, complex, and important.  We 
look forward to 2019 with optimism, 

together we are making headway.

Welcome to the Family Empowerment Report (FER) for  

July–December 2018. 

OUR EDITORIAL 
COMMITEE

MELISSA HENDERSON
O-HUB

AUDREY DEEMAL
CAPE OPERATIONS

EDITOR

FIONA JOSE
CAPE YORK PARTNERSHIP
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breaking the cycle

As a young mum many years ago I lived in a home where 

there was alcohol, drugs and people were just walking in and 

out of our home. Was I happy? No. I thought that this was okay … 

it is how it was back then. But then when I got referred to FRC, the 

Family Responsibilities Commission, where I had to give them my 

reasons why my children were missing school during those days. 

It was because of people that used to come into my home and eat 

all my kids’ food. It meant that my children didn’t have any food 

for school so that was one of the reasons why she couldn’t attend 

school during the day.

So FRC kind of helped me along the way until I woke up, and I said 

that I needed to do something different for myself, and my daughter.

What would I have done without the FRC? What would I have 

done…it actually helped me to go and get help for myself, also 

for my child. They referred me to parenting and for budgeting my 

money the right way. I was doing something.  There were people 

that I knew in O-Hub and so it was a more open and welcoming 

journey for myself at the beginning. And I’m very happy that I have 

walked through the front door of O-Hub and did those programs   

and today I have my oldest daughter studying and working at this 

very moment. I have three younger children that are going to school 

and I don’t have to worry about their SETs (Student Education Trust) 

because my money is literally coming out every pay for their SETs 

and their school. They are up to grade with their school, they are 

excited about school every day.

There have been times I felt that I had hit rock bottom, when I lost 

my BlueCard and my job, but I have continued to engage with Cape 

York Employment (CYE), where I studied ceramics and displayed at 

the Cairns Indigenous Art Fair in 2018. 

Engaging with CYE gave me my confidence back. This helps me 
to socialise with others. It’s good to have a Provider that supports 

and guides you when you fall off the wagon and gets you back 
into thinking positively. Sometimes all you need is a bit of help from 

someone. I would use the CYE computer for my online assignments. 

I love art but I also love cooking and baking and have a dream to 

open a bakery.  I am currently studying a food handling course 

through CYE. My daughter Katana, now 20 years old, is studying 

to be a Child and Family Support officer and is currently working in 
the field. 

We both save money towards our goals that are more important than 

drugs or alcohol. I save to take my family where they need to go, 

which is the most important. My daughter Lane, 8, comes home with 

five-star work and 100% attainment. She buries herself in books at 
home. She knows exactly what she loves. It has been a bumpy road 

but I am determined to get to the other end—for my kids it’s 

all worth it. I want my children to see that.

Lutonya has a deep desire for greater economic opportunity and for long term career opportunities for her and her children. Her eldest 
daughter is 20, she has eight-year-old twins, a girl and boy, and a six-year-old son.   

COEN MOTHER OF FOUR LUTONYA CREEK SAYS AFTER HITTING ROCK BOTTOM SHE WOKE UP TO A NEW WAY OF LIVING … 

Cape York Partnership exists to break the cycle of disadvantage and welfare dependency, to support individuals and their 

families to strive for better lives for themselves and their children. While data is important when pursuing an evidence-based 

approach, the personal journeys shared by Cape York Indigenous people are invaluable, as they reveal real-life struggles, the 

courage, and the triumphs along the uncharted road to reform.  
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executive summary
INDIVIDUAL AND FAMILY DEVELOPMENT

• MPower has now helped 2,315 people across the Cape York Welfare Reform (CYWR) communities (Aurukun, Coen, Hope 

Vale and Mossman Gorge) to improve their financial skills and wellbeing. Of these, 1,914 (83%) are still current members. During 
July–December, our recent collaboration with First Nations Foundation and pilot of the ATO Tax Help Volunteer programme 

yielded great results for community members—160 people in Aurukun and Hope Vale were connected with more than $2.2M in 

superannuation funds and almost 100 tax returns were completed across all of the O-Hubs.

• Strong Families has now helped 485 people across the CYWR communities to improve their positive parenting skills. Of 
these, 419 (86%) are still current members. Between July–December, 122 people participated in 608 Strong Families sessions, 
including ongoing case management. Our members are progressing towards achieving their individual goals such as improving 

their children’s school attendance or reunification of their families after Child Safety interventions. 

• Pride of Place has helped 427 members across the four CYWR communities, of which 364 (85%) are still current members. Four 
members who completed their Backyard Blitz projects during July–December, with sweat equity support from their family, are now 

enjoying the benefits of having an outdoor space in which they can relax and spend quality time with their family and friends. In most 
cases, completion of a Backyard Blitz inspired members to start planning for the next stage of their outdoor designs. “I want to keep 

working on my garden and hope to have a beautiful garden full of flowers”, said Kylie Wallace from Hope Vale.

EDUCATION

• Student Education Trust (SET) has now helped 726 parents and carers from the CYWR communities provide 1,126 students 
with the educational goods and services they need to succeed at school. Since SET began, over $2.1M has been spent on the 

educational needs of Cape York children such as school uniforms, boarding school packs, school fees, and more. Donors tell us 

that having a SET account reduces their stress as they know the money is there when it’s needed. Rosalie Nobel, a SET donor 

since 2017, recently told us: “SET really helps when I don’t have the money to pay for school expenses, like trips. I know I have 
saved it in a safe place and I don’t have access.”

• The Cape York Leaders Program (CYLP) Academic Leaders phase supports 115 Indigenous Cape York students to attend 

secondary schools and universities across Queensland; 50% of these students are from the CYWR communities. Our Leaders 
achieved a 97% average school attendance rate between July–December and they continue, with CYLP support, to achieve 
academic success,  such as attaining awards, securing scholarships, and graduating from university. 

• Cape York Aboriginal Australian Academy (CYAAA) now supports 176 students across Coen and Hope Vale to attend and 
achieve at school.  CYAAA parents and students understand the importance of attending school every day—for the second 

semester in a row, both Coen and Hope Vale campuses were in the Top 10 Attending Schools in Queensland Indigenous 

communities. The highest-attending students for 2018 were also celebrated at CYAAA’s annual Academy Awards. The inaugural 

Year 5 Retreat was a great success with parents learning how they can further support their children’s learning and development, 

and prepare their children for a successful transition to high school.

• Djarragun College now supports 276 students to undertake their primary and secondary schooling; 21% of whom are boarders 
from communities across Cape York and elsewhere. Students achieved great things this year such as vocational certificate 
qualifications attained and 13 Year 12 students graduating with a Queensland Certificate of Education (QCE), which opens up future 
academic and employment opportunities. Two of the College’s VET tutors were formally recognised for the quality of their teaching 

with one being awarded the 2018 Tropical QLD VET Trainer of the Year and the other named as a finalist in the same award. 

• Cape York Girl Academy enrolled 22 students between July–December. This semester, our students achieved an average 

84.5% attendance rate, which reflects a significant step towards educational re-engagement. Our holistic Social and Emotional 
Programme has been expanded to include Music Songlines, Creative Drama, and a yarning circle—all of which enhances our 

students’ ability to overcome health and wellbeing barriers to education. One of our students, Esther Brim, said: “Being down at 
the Yarning Circle is peaceful and calming.”
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EMPLOYMENT AND ECONOMIC DEVELOPMENT

• Cape York Employment (CYE) now supports 434 jobseekers to build the capabilities needed to move away from passive 
welfare dependency and into employment. By the end of December, 643 jobseekers had, at some point, been placed into 
employment; of these, 155 (24%) have remained in their positions for 26 weeks or more. 

• Bama Services now has 42 staff (74% of whom are Indigenous). In October, our comprehensive Support and Wellbeing 
programme, offered to all of our staff, was awarded WorkCover Queensland’s Best Workplace Health and Wellbeing Initiative at 
the 2018 Queensland Safe Work and Return to Work awards. During July–December, we completed work on significant projects 
in the Cape, including the Peninsula Developmental Road and Coen Sports Field upgrade, and also expanded our suite of 

services on offer to include hydromulching.

• Cape York Timber (CYT) employs eight staff (63% of whom are Indigenous and from Cape York). CYT’s efforts to develop a 
unique brand for our products received a recent boost with Cairns Regional Council praising the superior quality of our timber, 

which was used in the $2.43M Cairns Esplanade Boardwalk replacement project. A significant highlight during the period was 
CYT being awarded a 10-year contract to harvest 5,000m3 of State-owned timber in Queensland, thus securing a long-term 

income source for the company. 

• Cape York Institute’s Land Reform, Housing Reform and Home Ownership Project continues to work closely with Traditional 

Owners, trustees and government at all levels to pursue collective objectives for home ownership as a foundation for economic 

engagement and overall wellbeing. Our two-day housing design workshop in July, with Cape York leaders and other Indigenous 

leaders from across Australia, was successful, and agreement subsequently reached on a set of principles to guide reform for a 

Cape York regional housing solution. 

LANGUAGE, CULTURE AND LEADERSHIP

• Pama Language Centre (PLC) now works alongside 12 First Nations with a new relationship developed with the Kulkalgal 

Nation in July to support the revitalisation of their language. Students from Aurukun and Hope Vale performed songs in their 

ancestral languages, composed during Songs on Country workshops, much to the delight of the audience at a Queensland 

Music Festival concert in Cairns. PLC was honoured to be part of the Mpakwithi Nation’s emotional return to their country for 

the first time in over 50 years, and shared this journey, together with Mpakwithi language revival strategies, with 300 community 
members at the Pama Futures Land Summit in December. 

• The Cape York Leaders Program (CYLP) Adult Leaders phase supports 20 Youth, Skilling and Excelling Leaders with cultural 

ties across Cape York to build their leadership skills. CYLP’s mentoring model is supporting Adult Leaders to build self-confidence 
and pursue their passions. One of our Adult Leaders, Tanika Parker-Deemal, told us, “CYLP has given me the confidence to know 
who I am and ensure I don’t lose track of that.”

RECOGNITION AND RECONCILIATION

• Cape York Institute’s Constitutional Reform Project continues to lead the national policy debate around constitutional recognition 

for Australia’s Indigenous peoples. During July–December, we advocated for constitutionally enshrining a First Nations voice 

through public policy debates on television and radio programmes, newspaper articles and public events. Momentum continues 

to grow with the 2018 Joint Select Committee acknowledging, in its final report in November, that a First Nations voice is the only 
way forward for Indigenous constitutional recognition.
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A FAMILY-CENTRED APPROACH

Cape York Partnership pursues Indigenous empowerment. The long hand of government intervention in the lives of Indigenous 

people has too often smothered Indigenous initiative, leadership and responsibility. Cape York Partnership is an Indigenous 

organisation that has stood up to lead a comprehensive reform agenda to turn this on its head. We want to ensure that Indigenous 

rights and responsibility exist in proper balance, and Indigenous people are truly enabled to be the masters of their own destinies. 

The people of Cape York have the capabilities 
to choose a life they have reason to value.

OUR COGS OF CHANGE

Innovative policy, research and on-the-ground reforms are the lifeblood elements of Cape York Partnership. Each policy and 

operational area of the Cape York Partnership is like a cog in an engine—each plays an important role in the functioning of the 

machine that drives development and, in turn, our reform agenda. Cape York Partnership and its collective of entities aim to get 

all of the cogs moving. 

Land Reform & 
Home Ownership

Recognition 
& Reconciliation

Individual &
Family Development

Employment & 
Economic 

Opportunity

Education
Cape York

Welfare 
Reform

Language
& Culture

Leadership

Families

our vision
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AURUKUN

The total number of community members participating in 

O-Hub activities has now reached 1,000. Of these, 47% visited 
the O-Hub at least once in the last three months and 38% are 
signed up to two or more Opportunity Products, which means 

they are working to improve their lives across multiple areas.

Thirty-nine new members signed up to the MPower programme 

to learn money management and budgeting skills, bringing 

total MPower membership to 979 by the end of December. We 
doubled the number of financial counselling services delivered 
to cater for increased demand, as more community members 

have become aware of this important and confidential 
service. In August, the O-Hub collaborated with First Nations 

Foundation, a Melbourne-based Indigenous financial literacy 
charity, to host the Big Super Day Out in community. Ninety 

community members were reconnected with over $830,000 

in superannuation funds, which is a fantastic result. In our 

pilot of the ATO Volunteer Tax Programme, we also assisted 

community members to successfully lodge 56 tax returns and/

or a non-lodgement advice online.

Thirty-three student education trust (SET) accounts benefited 
from a boost of funds—over $80,000 in all—following the 

closure of trust accounts of close relatives, who had recently 

finished their education. This transfer of funds ensures a good 
start to the education of Aurukun’s next generation. Our Strong 

Families programme provided intensive support to 10 unique 

members through positive parenting sessions, which targeted 

their specific area of need.

The O-Hub has supported a range of community events 

between July–December including NAIDOC celebrations, 

Child Safety Week, Aurukun Mental Health Week and a 

SET Fair in December to ensure that parents and carers 

had access to affordable back-to-school supplies. The 

community concert to celebrate Aurukun Shire Council’s 40th 
Anniversary was a lively event.  

Our ongoing case management of members saw a total of 480 
referrals made to external support services such as Cape York 

Employment, Centrelink, Apunipima Cape York Health Council, 

and others. We also made more than 100 internal cross-

product referrals, mainly to MPower, to ensure our members 

were receiving the support they needed. It’s been a busy and 

rewarding end to 2018, and we are excited to see what further 

personal goals our members will achieve in 2019.

CAPE YORK WELFARE REFORM

community updates

The O-Hub’s Christmas Countdown campaign encouraged 
community members to visit the O-Hub for budgeting support to 

take the stress out of Christmas.

COEN

Overall, 318 community members have now signed up to  

one or more Opportunity Products through the Coen O-Hub; 

58% are members of two or more Products. These community 
members are seeking support to improve their knowledge 

and skills across parenting, financial management, home 
maintenance, and educational engagement. During July–

December, the O-Hub delivered a total of 432 MPower 
sessions to provide members with ongoing general support, 

budgeting guidance and financial counselling.
Education continues to be a priority for Coen families. The  

Coen campus of Cape York Aboriginal Australian Academy  

(CYAAA) again achieved a solid school attendance rate—87% 
on average in Semester 2. Parents and carers purchased 

more than $36,000 worth of quality educational items for 

their children from their respective SET accounts, across two 

SET Fairs, CYAAA’s Scholastic Book Fair and other suppliers. 

By the end of December, more than $250,000 still remained 

in SET trust accounts ready to be turned into educational 

opportunities for Coen children. As part of plans to expand 

SET across other Cape York communities, in August the 

Coen O-Hub hosted a SET information session in Lockhart 

River. The session was well-received and Coen staff look 

AURUKUN O-HUB TOTAL MEMBERSHIP
JUNE 2015 TO DECEMBER 2018
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HOPE VALE

In total, 869 Hope Vale community members have now 
signed up to one or more Opportunity Products through the 

O-Hub. Of these, 32% visited the O-Hub at least once in the 
last three months. The largest portion of members are signed 

up to MPower (802 members in total) to improve their skills 

in money management. A key focus during July–December 

was supporting members to build their capabilities through 

coaching, budgeting and financial literacy education, with a 
total of 1,608 sessions delivered. The O-Hub’s partnership 

with First Nations Foundation in hosting a Big Super Day Out 

in August was a great success, with 70 community members 
reconnected with over $1.4M of lost superannuation funds. 

During July–December, Strong Families partnered with 

Apunipima Cape York Health Council to facilitate a number of 

Women’s Group sessions to discuss parenting practices within 

a relaxed activity-based environment. We also participated in 

CYAAA’s retreat with parents of Year 5 students to discuss 

school readiness and the importance of setting routines at 

home, and attended the Parent Action Group meeting to 

discuss school attendance and anti-bullying strategies. 

The importance of setting funds aside for children’s future 

educational needs is well understood, with 341 Hope Vale 
children benefiting from a SET account. The two SET Fairs 

that we hosted during the period were well-attended with 

parents and carers availing of the opportunity to purchase a 

range of affordable educational items for their children. We also 
supported CYAAA’s Book Fair in August and shared the joy of 

reading with parents and children through a range of activities. 

In all, during July–December, over $22,000 worth of quality 

educational items were purchased for Hope Vale children—the 

majority of which related to students enrolled in primary school. 

In November, O-Hub staff supported a number of Hope 
Vale members, alongside members from the other Cape 

York Welfare Reform communities, to share their personal 

stories of positive change, at CYP’s ‘The Clock is Ticking: 
reset the Future with Community Controlled Welfare Reform 

forward to working with these families in 2019.

The O-Hub continues to collaborate with other service 

providers to ensure the needs of community members in 

Coen and surrounds, are met. In November, the O-Hub, 

alongside Apunipima Cape York Health Council and the Coen 

Kindergarten, visited Port Stewart, 54 kilometres outside of 
Coen, to re-engage with Lama Lama Rangers and their families. 

The trip was successful with individuals and families identifying 

how best we can support them to achieve their individual goals 

across finances, parenting practices, social and emotional 
wellbeing as well as their children’s educational needs. 

During July–December, the Coen community celebrated 

a number of events such as a Halloween Fun Day, and the 

Conquer the Corrugations event, a challenging 42 kilometre 
walk from Coen to Archer River, which raised awareness 

of mental health. There was also a lot of buzz around the 

community with the official opening of the Coen Sports field in 
October. It was a great day, with CYE jobseekers preparing a 

delicious lunch for government dignitaries, footy legends and 

community members. A highlight in the period was CYAAA’s 

annual Academy Awards where the O-Hub joined the Coen 

school community to celebrate the achievements of students. 

SET vouchers were awarded to students to acknowledge their 

attendance and music contributions.

We look forward to supporting our members, in 2019, to further 
enhance their skills and build a better future for themselves and 

their families.

The O-Hub led a Families as First Teachers (FaFT) session with 
Port Stewart mums and bubs.
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MOSSMAN GORGE

By the end of December, 305 community members had, at 

some point, signed up to one or more Opportunity Products 

to learn new skills and seek support. The majority of these 

members are signed up to MPower (255 members in total, or 

84% of all members) to improve their financial literacy skills. 
During July–December, we supported 32 members, roughly a 

third of active MPower members, to review their budgets to 

confirm affordability of new purchases whilst also ensuring day-
to-day needs continue to be met. Overall, MPower participants 

continue to make good progress, such as building confidence 
and capability to manage their own financial affairs. 

The O-Hub received a number of requests for assistance 

with buying headstones for local gravesites that are now 

being marked for families. We worked closely with members, 

Bamanga Bubu Ngadimunku Inc. (BBN), Jabalbina and Port 

Douglas Neighbourhood Centre as the provider for NILS 

(No Interest Loan Scheme) to make this possible. It was an 

emotional and special moment for local families when Jabalbina 

rangers installed the purchased headstones to commemorate 

loved ones passed in the Mossman Gorge cemetery. 

Mossman Gorge parents and carers continue to demonstrate 

their commitment to their children’s education by establishing 

SET accounts, making regular contributions and using the 

funds to cover educational items and other related expenses. 

Of the $20,821 spent during July–December, 55% paid for 
school uniforms and fees, and the remainder went towards 

items such as extra-curricular activities, training courses, driver 

licenses and books bought at the Mossman State Primary 

School’s Book Fair. 

In July, the O-Hub joined community members in celebrating 

numerous NAIDOC week events, such as a performance by the 

Little Manjal Dimbi Dancers and a baby show. There was also 

a good turnout for the O-Hub’s Indigenous Business Australia 

Home Ownership information session, and December’s positive 

parenting workshop. In November, O-Hub staff travelled to 
Wujal Wujal to engage with the local Council and community 

members on SET.

We also collaborated with other local service providers 

during July–December, including through regular inter-agency 

meetings. A number of meetings were held with Ergon Energy 

staff to assist families with the transition from power cards 
across to grid power. In December, we joined BBN, the Family 

Responsibilities Commission (FRC), Sports and Recreation, 

and Apunipima Cape York Health Council, to celebrate the 

achievements of local students at the FRC School Awards. 

As 2018 draws to a close, we acknowledge the progress made 

by many of our members. We look forward to working with 

them again in the new year.

in Cape York’ event in Brisbane. O-Hub staff also attended 
and participated in numerous community events including 

NAIDOC celebrations, an information session on the negative 

effects of chroming, an anti-domestic violence workshop, 
and CYAAA’s end of year Academy Awards celebrating 

students’ achievements across 2018. In December, Hope 

Vale children were delighted to receive a gift of a book from 

Santa Claus at an end of year celebration event, which we 

hosted in collaboration with the Wellbeing Centre. After a 

positive end to 2018, we anticipate a bright and rewarding 

new year ahead.

The Little Manjal Dimbi Dancers performed cultural dances during 
NAIDOC celebrations in July. 

The Elders of Hope Vale enjoyed a fashion parade as part of a 
community event hosted by Hope Vale Council in November.

MOSSMAN GORGE O-HUB TOTAL MEMBERSHIP
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individual and family development

It is individuals and families, not 

communities, who are the key agents of 

change in the move from passive welfare 

to self-reliance and economic freedom. 

Families and children are at the heart of 

our work.

Our touchstone is our partnership with 

individuals, families and communities as 

they strive for lives of value, freedom and 

prosperity. We believe in the potential of all 

people. We place our children’s rights to a 

better future at the forefront.

We recognise that we can’t make change 

happen for people; but we can support, 

inspire, and assist people to learn and 

grow so they can do it themselves.

12
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MPower supports individuals and families to manage their money by: 
• enabling access to internet and phone banking facilities, with or without support from staff
• helping members to overcome everyday financial struggles through ongoing family support
• equipping members with knowledge and skills around budgeting, debt reduction, banking, wealth creation and bill payments

• providing support and advice around smart purchasing options, as well as understanding terms and conditions of purchase. 

mpower

MPower is a Cape York Welfare Reform initiative and operates out of the O-Hubs in the four communities of Aurukun, Coen, 

Hope Vale and Mossman Gorge.
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Those aged 15+ years sign up to 
MPower; they come to the O-Hub 

to receive support and training

Members attend 
MPower sessions 
and use the self-

service area to learn 
financial literacy 

skills and improve 
their financial 
behaviours

Members improve 
their financial 

literacy…

…which translates into improved 
financial behaviours; members 

become stronger money managers.

TOTAL MEMBERS

2,315 people had become MPower members at some point 

by the end of December. Of these, 1,914 (83%) are still 

current members, which represents a very large proportion of all 

adults (15+ years) living in the four Welfare Reform communities.1 

32% of members who have joined since April 2014 have 
been self- or family/friend-referred: people are recommending 
the help that MPower can provide.

MEMBERSHIP

FINANCIAL LITERACY AND MANAGEMENT SUPPORT

MPower members visit an O-Hub, where they can talk 

to staff about their needs and are directed towards the 
appropriate support/s to improve their financial literacy 
and behaviour. 

HOW DOES MPOWER HELP MEMBERS TO IMPROVE THEIR FINANCIAL LITERACY? 

INTERNET AND PHONE BANKING, SELF-SERVICE AREA

Members can come to the O-Hub at any time to use the self-

service area for internet and phone banking. O-Hub staff members 
are always available to assist and encourage members to build 

their internet and phone banking skills. 

1 According to the 2016 ABS Census, the total population of community members aged 15+ years is 1,915.
2 This count excludes self-service activities. Avg = Average number of sessions per six-monthly period between January 2016–June 2018.
3 Financial counselling is a new MPower activity that has only been added to our suite of services from August 2017 onwards. For this reason, there is no historical average session count 

to display. 

General support – general advice around basic financial 
matters. 

Budget – supports members to draft their own budgets. 

Money Management Tools (MMTs) – support around 
budgeting, debt reduction, internet/phone banking, loans, 
payments and wealth creation.

Coaching – a series of structured sessions covering all 
aspects of money management. 

Financial counselling – delivered by our in-house 
Financial Counsellor, who provides information, support 
and advocacy around financial needs. 
Wise Buys – supports members to get value for money 
when purchasing household goods and services.

TOTAL MPOWER ACTIVITIES2  

JULY–DECEMBER 2018

Money Management

General Support

Wise Buys

Financial Counselling

Budgeting

Coaching  

208 
[Avg:155]

2573

520 
[Avg:393]

636 
[Avg:645]

31 
[Avg:91]

32 
[Avg:53]
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911 members used the self-service area 5,124 
times between July–December.

6,095 visits by 1,042 members to participate  

in 6,808 activities to improve money management.
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ACCESSING LOST SUPER AND INSURANCE ENTITLEMENTS 

“John”1, an MPower member since 2017, suffers from a significant medical condition which impacts his mobility and ability to 
work. When John heard that the O-Hub was hosting the Big Super Day Out event with First Nations Foundation in community, 

he was keen to find out more. Together with his carer he attended the event in August, which brought together experts from 
the superannuation sector to assist community members with all of their superannuation queries. At the time John was unsure 

if he had any money remaining in his old superannuation account. Within a few minutes, John’s fund was identified and he 
was able to talk in person to the fund’s representative who was participating in the event. John was very pleased to hear that 

there were some lost superannuation funds that he could access and more importantly that his policy included Death and Total 

Permanent Disability (TPD) insurance. Over the next few months, MPower’s Financial Counsellor supported John to complete 

all of the required paperwork, as well as advocate on John’s behalf with the superannuation fund to ensure a full payout of his 

insurance policy. With MPower support, John has already identified that he will use the funds, expected to be paid in early 2019, 
to purchase household appliances and other necessary items needed to help him with everyday life. This is a great result for John 

as it helps him to reclaim some of his independence.

1 The member’s name has been altered to ensure this individual cannot be identified.

MPOWER= financial 
literacy

financial 
behaviours

responsible money management; 
economic participation

POSITIVE OUTCOMES AND IMPACTS OF MPOWER

40% of all MPower self-service 

sessions during July–December 

were unassisted: these members 
were able to independently manage 

their money using MPower.

MPOWER = INDEPENDENT MONEY MANAGEMENT

ACCESSING GOOD MONEY LOANS TO ACHIEVE FINANCIAL MILESTONES

Robyn Gordon first signed up to MPower in 2012, and over the years has regularly 
attended the O-Hub to seek budgeting support to get her finances in order and 
do her internet banking. In discussions with her MPower Coach Consultant, 

Robyn mentioned how she had always dreamt of owning her own car. When 

partners come into an O-Hub to discuss a financial goal, we work with them to 
complete a budget and support them to find a suitable and affordable product 
to suit their needs. With the help of the Hope Vale O-Hub, Robyn successfully 

applied for a Step Up Loan, and is now the proud owner of her own car. Robyn 

said: “I had butterflies when I got my car, [but] I was over the moon with happiness. I feel so lucky to have been given this loan to get 
this car for me and my family. I would like to say thank you to Hope Vale O-Hub for helping me get my loan through NAB. I feel happy 

and relaxed with my car, before I was feeling sad because I used to walk everywhere. Now I feel great about myself.”

It was a very proud day for Robyn Gordon when she 
was able to purchase her very first car.

BUDGETING IS THE KEY TO IMPROVED MONEY MANAGEMENT

Since signing up to MPower in 2011, Darwin Marpoondin has been a frequent user of the 

O-Hub’s internet and telephone banking facilities. Over time with MPower support, his skills 

have developed so he can now use the self-service unassisted to check and manage his bank 

accounts. 

When Darwin’s financial circumstances changed in mid-2018, he knew he could seek support 
from MPower to further improve his money management skills. Over the last few months, he 

has been working closely with MPower Coach Consultants to establish his priorities, set goals 

and manage his budget. Darwin also continues to expand on his technical capabilities, and 

now uses the computers unassisted to complete all of his reporting requirements. 

We enjoy working with Darwin and supporting him on his money management journey! 

Darwin Marpoondin completed 
his budget with MPower Coach 

Consultant Justine MacDonald. It’s 
great to see our members so excited 

about managing their money.

UNASSISTED AND ASSISTED SESSIONS  
AS A PROPORTION (%) OF TOTAL SESSIONS, 2013 TO 2018
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MPower’s collaboration with First Nations Foundation to host 
the Big Super Day Out in Aurukun and Hope Vale during August 
was a great success. In just two days, representatives from the 
nation’s biggest superannuation funds were able to connect 160 

people with more than $2.2M in superannuation. 

Norman Kerindun, got support from 
MPower Junior Consultant Olga George, to 

complete his superannuation forms.

Vanessa Rosendale, with support from 
MPower Coach Consultant Libby Morgan, 
completed a Step Up Loan application to 

purchase new furniture.

It was a busy day at our Hope Vale  
self-service kiosk as Candice Cobus, 

Selina Bowen, and Zearna Deemal use the 
computers unassisted. 

Rex Gibson manages his money to ensure 
he can purchase the things he needs using 
Good Money loans. Rex recently purchased 

small kitchen appliances, toiletries and 
bedding.

When Wilfred Pootchemunka’s 
bank card was lost in the mail, 

extensive support from MPower 
Coach Sandra Hughes ensured he 

got a replacement card.  

Anthony Kerindun came into the O-Hub seeking Wise 
Buys support to select an affordable four-wheel drive 

that met his needs. In October, he received the car 
of his dreams—it’s sturdy enough to get him out on 

country and has lots of space for his scooter!  

WHAT ARE OUR MEMBERS SAYING ABOUT MPOWER?

“I came into MPower for internet banking, but they helped me 

with a lot of things [to do] with my money. I am glad that it is 

here in Hope Vale!”  

“This is a one-stop shop! It accommodates [many] problems, 

enquiries and issues that I may have …. The staff are friendly 
and the space is inviting, and if MPower can’t help they will 

direct you [where to go].” 

"Doing a budget helps you figure out where your money is 
going and just how much you can afford to pay back especially 
when you have loans. Doing a budget has helped me manage 

my money better.”

For the first time, MPower staff were trained to act as ATO Tax Help 
Volunteers, completing almost 100 tax returns for community members 

across all of the O-Hubs.
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Strong Families encourages and promotes positive parenting by: 
• creating opportunities for families to positively engage with each other and other community members

• equipping parents and carers with the knowledge and skills they need to effectively care for their children through positive 
parenting sessions

• supporting families in everyday parenting struggles through ongoing family support

• assisting families to create happy and healthy homes for their children. 

MEMBERSHIP

TOTAL MEMBERS

485 people had become Strong Families members at some 

point by the end of December. Of these, 419 (86%) are still 

current members, which represents about 22% of all adults 

(15+ years) living in the Welfare Reform communities.1  

PARTICIPATION

122 unique people accessed Strong Families between 

July–December. Because members and non-members can 

participate, Strong Families also reaches those who are not 

formally signed up.

More broadly, Strong Families seeks to lift entrenched dysfunction that results in the over-representation of Cape children in the 

Child Welfare system by restoring social norms around healthy, nurturing and loving homes.

Strong Families is a Cape York Welfare Reform initiative and operates out of the O-Hubs in the four communities of Aurukun, 

Coen, Hope Vale and Mossman Gorge.   

ENGAGEMENT

206 activities between July–

December to encourage members 

and non-members to  engage with the 

programme, have discussions about 

positive parenting in the community, 

and restore social norms around 

happy, healthy families.

HOW DOES STRONG FAMILIES HELP PARENTS AND CARERS? 

CASE-MANAGEMENT SUPPORT

310 activities providing members with 

emotional and practical support around 

daily parenting and family matters, including 

referrals to other services, and support in 

dealing with other services (e.g. Child Safety) 

were undertaken between July–December.

POSITIVE PARENTING SESSIONS

92 positive parenting workshops 

between July–December to teach 

positive parenting skills through the 

delivery of Triple P, Parents Under 

Pressure, Circle of Security and 

Families as First Teachers training. 

1 According to the 2016 Census, the total population of community members aged 15+ years is 1,915. 

strong families
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Parents, carers and kin become 
Strong Families members  

They attend 
Strong Families 
sessions and 
learn positive 

parenting skills
They consistently apply these skills 
in their homes and create nurturing 

environments for their children
Children thrive in happy, 

healthy family homes

608 sessions between 
July–December overall, 

involving 122 unique 
individuals: members 
and non-members.

TOTAL STRONG FAMILIES MEMBERS
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POSITIVE OUTCOMES AND IMPACTS OF STRONG FAMILIES

SEEKING SUPPORT TO IMPROVE SCHOOL ATTENDANCE

“Mary” and “John”1 were referred to us in early 2018 by the Family Responsibilities Commission (FRC) because their children 

were not attending school. They were initially resistant to work with the Parenting team, however our team persisted and provided 

practical and emotional support to address Mary and John’s immediate needs and build rapport. Once a trusted relationship had 

developed, Mary and John started to faithfully participate in parenting sessions. 

Our Child and Family Practitioner completed a number of Parents Under Pressure sessions with the couple, which assisted them 

to identify the challenges in their home-life that were impacting on their children’s school attendance. With support, they set 

goals and developed a plan, which included establishing household routines, managing substance use problems, and identifying 

techniques that they can use to problem solve practical day-to-day issues.

By implementing their plan, Mary and John ensured that their children woke up early each school morning, were showered, 

dressed, and ate breakfast before going to school on time. By the end of the school-year, their children’s school attendance 

had improved to 80%. Mary and John know that there is still room for improvement and continue to seek support from our 
Parenting team.

1   Member names have been changed to protect their confidentiality.

Strong Families participated in the Aurukun Mental Health Week 
event in October. Community members discussed Parents Under 

Pressure and the importance of looking after yourself. Janine 
Chevathun, Phyliss Yunkaporta and Vikki Yunkaporta (top left) 

participated in relaxing craft activities whilst their grandchildren 
played with educational games (bottom right). Roslyn Yunkaporta 
and Parenting team member, Kerrie Hayden (right), discussed the 

challenges and rewards of being a parent.

The Aurukun Parenting team provided ongoing 
support to Marcella Pahimbung between July– 

December and organised a trip to visit her 
daughter, Somalia, in Weipa.

Families as First Teachers sessions help parents to work alongside their child to 
support early-childhood development and learning. Aurukun parents and children 

were actively involved in these sessions between July–December, including Roxanne 
Koonutta with her son Josiah (left), and Jane Yunkaporta with her son Tyrese (right). 

Hope Vale members, Melanie 
Brown and Justine Baru, baking 

jam drops as part of an integrated 
cooking and Triple P session. 

In December, Dawn 
Spratt participated in a 
Women’s Group Activity 

in Mossman Gorge, which 
included making healthy 
Vietnamese rice paper 

rolls and a discussion on 
the importance of bed-
time routines and stress 

management. 
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Pride of Place (POP) helps families to create healthier outdoor living spaces where they can spend quality time together. POP supports 

members to undertake Backyard Blitzes (backyard renovation projects), for which members contribute money and ‘sweat equity’ labour.

POP is a Cape York Welfare Reform initiative and operates out of the O-Hubs in the four communities of Aurukun, Coen, Hope 

Vale and Mossman Gorge. 

pride of place

MEMBERSHIP

TOTAL MEMBERS

427 people had become POP members by the end of 

December. Of these, 364 (85%) are still current members, 

which represents about 19% of all adults (15+ years) living in 

the four Welfare Reform communities.   

PARTICIPATION

52 unique people participated in one or more POP activities 

between July–December. 

BACKYARD RENOVATIONS

45 members were signed up during the period to complete 

a Backyard Blitz and have so far contributed $21,064 

towards their combined target contribution of $50,300. 

146 hours of sweat equity was provided between July–

December by members and non-members to ensure that Blitz 

projects were completed.

4 Backyard Blitzes were completed during the period. These 

members can now enjoy their new outdoor living spaces.

185 Backyard Blitzes have now been completed across the 

four Welfare Reform communities, to date.

1 According to the 2016 ABS Census, the total population of community members aged 15+ years is 1,915.
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Community members sign up  
to POP and save for their Blitz

They 
increase their 
knowledge 
and skills 

around home 
maintenance They maintain their homes and yards and 

create beautiful outdoor living areas
Healthier outdoor living spaces 
contribute to families’ wellbeing

POP MEMBERS CAN CHOOSE THE BLITZ TIER THAT WORKS 

FOR THEM

Commencing in mid-2018, POP members now have the 

option of selecting a POP Backyard Blitz Package, or ‘Tier’. 

The tiers vary in terms of member’s financial contribution, 
the total Blitz value they can access for their project, and 

the number of sweat equity hours they need to contribute. 

POP members select a tier based on what works for them. 

If circumstances change, POP members are able to alter 

their selected Tier (as long as materials have not yet been 

ordered). 

TIER FINANCIAL 
CONTRIBUTION SWEAT EQUITY BLITZ  

VALUE

Tier 1 $500 50 hours $5,000

Tier 2 $1,000 100 hours $8,000

Tier 3 $1,200 150 hours $10,000

Tier 4 $2,000 200 hours $12,000

WHAT ARE MEMBERS SAYING ABOUT THE POP TIERS?

“The tiers are good, we can get everything in that we want. I started on Tier 2 but once I changed my plan I upgraded to  

Tier 4 ... Putting more in you get more out of it. I think it is really good.” – KIRSTY BOWEN, HOPE VALE POP MEMBER

Aurukun Coen Hope Vale Mossman Gorge
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POSITIVE OUTCOMES AND IMPACTS OF POP

POP=
increased knowledge and 
skills to support home 
maintenance

increased desire to 
maintain and beautify 
home and garden

healthier outdoor living 
spaces, which contribute to 
families’ wellbeing

POP MEMBERS HAVE A SPACE TO RELAX WITH 

FAMILY AND FRIENDS

Jana Hunter and her partner, Waverly Bowen, signed up 

to a POP Blitz in August 2017. During the Blitz phase, 
Jana and Waverley got their hands dirty, providing 

sweat equity alongside the O-Hub’s POP Enabler. The 

team effort paid off, and their Blitz was completed 
within just three months of it starting in May 2018. Jana 

says: “I would recommend this to everyone. I love my 
privacy [now]!” Their completed Blitz looks amazing, 
and Jana and Waverly are enjoying spending time in 

their new patio with their family and friends.

Jana Hunter and Waverley Bowen completed their Blitz in 
August and love their new patio. 

POP MEANS FAMILIES ARE SPENDING MORE TIME OUTDOORS AND GETTING ACTIVE

Kylie Wallace signed up for her POP Blitz in early 2018. Kylie really wanted to create a space 

where she could spend more time outdoors with her family and that also incorporated her love of 

gardening. Kylie says: “I enjoy gardening and being outdoors with my boys, [so] my plan was to 
improve my yard, grow plants, and have an outdoor area for the boys.” Kylie’s Blitz, which was 
completed in November, includes an outdoor area, garden beds, and a wide variety of plants. 

Kylie now enjoys gardening and spending time with her children in her outdoor living space. “I 

want to keep working on my garden and hope to have a beautiful garden full of flowers,” Kylie 
says. Kylie is recommending POP to her family and friends, saying: “I tell other family members to 
go to the O-Hub to sign up as well!”  Kylie wants to keep working on her garden and is hoping to 
have a beautiful garden full of hibiscus and bougainvillea flowers in the near future. 

Kylie Wallace and her son love 
spending time together in their 

new garden.  

POP LEADS TO AN INCREASED DESIRE TO MAINTAIN AND 

BEAUTIFY THE HOME

Dora Deemal signed up for her POP Blitz in September 2017, after 
seeing family members enjoying the benefits of it. When asked why 
she signed up to POP, Dora says: “My son did the Blitz at the farm 
and I wanted it done at the house I had just moved into. I love 

gardening and my favourite plants are hibiscus, cordylines and 

crotons, and I wanted them growing in my new garden.” Dora is 
now very thankful for her Blitz, which was completed in August 

2018. Dora has been enjoying her garden and outdoor area, and 

she is already planning future projects to continue improving on her 

outdoor living space. Dora says: “Now I just want to save up for 
some shade sails.”

Dora Deemal completed her Blitz in August and makes sure 
her garden continues to thrive. 

POP MEMBERS ACTIVELY PARTICIPATE IN THE  

PLANNING PROCESS

Lenny Koowarta has big 

dreams for a beautiful 

garden and outdoor area to 

spend time with his family. 

Since signing up to a POP 

Blitz in February 2018, 

Lenny has been working 

hard to put money aside 

for his POP contribution, 

and working with MPower 

along the way to alter his 

contribution amounts to  

suit his circumstances.  

As part of his sweat 

equity contributions, Lenny together with his partner, have been 

spending up to six hours a week preparing the property for the 

Blitz. In addition to an outdoor area, Lenny’s plan also includes 

the installation of a small fence to provide a plant screen from his 

neighbours. We look forward to seeing the end result of Lenny’s 

hard work.

Lenny Koowarta came into the 
O-Hub regularly to manage his POP 

contributions.  
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education

Education of our children is the most 

important key to the future. Through 

education, we can radically improve the 

life prospects of Indigenous children.

The unequivocal purpose of education for 

Cape York’s young people is to provide 

them with the opportunities for a fully bi-

cultural education, to enable them to move 

between their home worlds and the wide 

Australian and global worlds, and enjoy 

the best of both. 

Cape York Partnership pursues a 

world where Cape York children have 

opportunities available to them to achieve 

the same educational outcomes as any 

family would want for their children in any 

part of Australia.

20
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The Student Education Trust (SET) promotes the value and importance of education by: 
• enabling and encouraging parents, carers, kin and others to regularly set aside money to pay for their children’s 

educational needs

• assisting SET donors to purchase educational items for their children. 

student education trust

SET is a Cape York Welfare Reform initiative and operates out of the O-Hubs in the four communities of Aurukun, Coen, 

Hope Vale and Mossman Gorge. 
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Parents, carers, and kin 
open SET accounts for their 

children (0–26 years) and 
commit themselves as donors  

Up to three donors 
contribute money to 

children’s SET accounts 
on a fortnightly basis

Donors use SET savings to 
purchase educational goods 
and services for their children 

Students have 
what they need to 
succeed at school 

MEMBERSHIP

TOTAL ACCOUNTS

1,126 SET accounts had been 

opened by the end of December.

CURRENT PARTICIPATION

68% of the total combined 

population of 0–25 year olds in the 

four Welfare Reform communities 

are currently benefitting from SET.1 

SET ACCOUNTS SET DONORS

OPEN ACCOUNTS

853 (76%) of the 
total 1,126 accounts 

remained open at the 

end of December. 

51% of these open 

accounts are for primary-

school aged children. 

TOTAL DONORS

5972 SET donors, 

overall at the end of 

December.

31% of the total 

population of 15+ 

years old in the four 

Welfare Reform 

communities are now 

donating to SET.3 

DONOR ACTIVITY

52% of SET accounts were 

considered ‘active’ from July 

to December, meaning donors 

made at least one purchase 

from and/or contribution to these 

accounts during this period. 

52% of donors are contributing 

to two or more SET accounts: 
donors are seeing the benefit 
of SET and signing up multiple 

children to help the whole family.

1 According to the 2016 Census, the total population of community members aged 0–26 years is 1,254.   
2 This is a count of unique donors to trust accounts open at the end of December 2018. To date, 726 donors have committed to a trust account.
3 According to the 2016 Census, the total population of community members aged 15+ years is 1,915. 
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SAVING SUPPORT

HOW DOES SET HELP MEMBERS TO SUPPORT THEIR CHILDREN’S EDUCATIONAL NEEDS? 

TOTAL CONTRIBUTIONS

$3,272,788 contributed over the life of SET 

so far.1

$117,823 contributed across the four 

Welfare Reform communities between July–

December 2018. 

SET BALANCES

$1,194,880 sitting in SET accounts at 

the end of December, ready to be turned into 

educational opportunities for Cape York children. 

PURCHASING EDUCATIONAL ITEMS

TOTAL PURCHASES2

$2,181,839 spent on educational goods 

over the life of SET so far.3

$92,631 spent across the four Welfare Reform 

communities between July–December 2018.4

SET FAIRS

$3,031 was spent at the five SET Fairs held 
across Aurukun, Coen and Hope Vale between 

July–December 2018.

Educational games 
and toys

TOP SIX ITEMS PURCHASED THROUGH SET BETWEEN JULY–DECEMBER 2018 

1 2 3 4 5 6

School uniforms Boarding school 
packs

1 The previous value of total contributions was accidentally over-reported due to transaction calculation errors which have now been rectified in our reporting processes.
2 It is likely that the total number of purchases reported underestimates the total actual number of items purchased through SET, since our records are heavily dependent on the level 

of detail contained in the purchase orders we receive (e.g. ‘uniforms’ versus an exact number of uniform items purchased). These figures are, however, the closest approximation to 
the total number of items purchased that we have available. 

3 The previous value of total purchases was accidentally under-reported due to transaction calculation errors which have now been rectified in our reporting processes.
4 This amount is based on financial transactions out of the trust account, which may not include all purchase activity made by donors, as a result of processing delays.

Mossman GorgeAurukun Coen Hope Vale Total

“SET really helps when I don’t have the 

money to pay for school expenses, like 

trips. I know I have saved it in a safe place 

and don’t have access. I enjoy the SET 

Fairs, where I can buy the girls arts and 

crafts items, stationery and backpacks.”

– ROSALIE NOBEL,  
DONOR TO HER DAUGHTERS’ THREE TRUST ACCOUNTS. 

School fees Books

3,866 contribution transactions were 
made between July and December.

TOTAL VALUE OF CONTRIBUTIONS
2016 TO 2018
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HOW DOES SET CAUSE POSITIVE CHANGE? 

SET=
FOR KIDS…

FOR PARENTS… engagement in education less financial stress

school readiness school participation educational outcomes

HOW DOES SET HELP MEMBERS TO SUPPORT THEIR CHILDREN’S EDUCATIONAL NEEDS? 

SET FAIRS SUPPORT FAMILIES TO GET INVOLVED IN THEIR CHILDREN’S EDUCATION

SET Fairs are held regularly across the four Cape York Welfare Reform communities and provide opportunities for donors to 

access quality educational goods at affordable prices. SET Fairs were held in Aurukun, Coen and Hope Vale across the period 
focused on keeping children school ready, providing a wide range of lunch boxes, school bags, shoes, and stationery. In Hope 

Vale, the Cape York Aboriginal Australian Academy (CYAAA) regularly invites O-Hub staff to set up a SET stall during school events 
to encourage educational purchases. In August, O-Hub staff undertook reading activities at CYAAA’s Book Fair in additional to 
manning a SET stall. Also in August, O-Hub staff set up a SET stall at Mossman Primary School’s bi-annual Scholastic Book Fair 
with more than $500 spent on recreational reading. 

Violet Marbendinar regularly attends 
Aurukun SET Fairs to purchase 

books and school supplies for two 
of her children.

AMILIES COMMIT TO GIVING CHILDREN EDUCATIONAL OPPORTUNITIES 

To date, Maureen Karyuka has committed to seven trust accounts. She first became 
involved with SET in 2009 when she opened trust accounts for her four grandchildren 
(Jacinta, Paul, Ethan and Christian). In 2014, Maureen opened a fifth trust account 
for her grandson Tony. 

Over the years, she has been able to meet all of her grandchildren’s educational needs 

by accessing savings in their trust accounts, including sports fees, school uniforms, 

birth certificates for boarding school applications, as well as books for reading at home, 
and educational games and toys to further extend learning in the home.

Maureen knows firsthand the benefits that come from having a SET account. In 
November 2018, Maureen came back into the O-Hub to open another two trust 

accounts for her youngest grandchildren, Roseanne and Terry.

Maureen has made an exceptional commitment to her grandchildren’s education. 

We are excited to continue to support Maureen in making sure her grandchildren’s 

educational needs are met. 

Maureen Karyuka, with support from 
MPower Coach Consultant Justine 

MacDonald, signed two of her  
grandchildren up to SET in November.

52% of donors contribute to two or more trust accounts.

SET Fairs held in Hope Vale focused on keeping children school ready, where donors like Jamie-Lee 
Woibo (bottom left) were able to select from a wide range of school supplies. Children, like Devon Deemal 

(top left) were also very excited to pick out some educational games and toys to use at home.  
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SET FOSTERS PASSION AND SKILL IN EXTRA-CURRICULAR ACTIVITIES

First and foremost, SET ensures that a child’s basic school needs are met. However, where donors are making regular contributions 

and there are sufficient funds, the trust account can be accessed to pay for extra-curricular fees. Between July–December, more 
than 200 extra-curricular fees and materials were purchased through SET accounts, including footy carnival fees for Laish Salam 

and a new saxophone for Chanae Cannon.

Laish Salam’s mother, Roberta, signed him up for SET when he was just six years old. Roberta has accessed his trust funds for 

school fees and supplies when needed, but over recent years the trust has ensured that all of Laish’s extra-curricular expenses 

are covered. For two years in a row he has been selected for his school’s 1st XIII side and in July he attended the Queensland 

Independent Secondary Schools Rugby League (QISSRL) Confraternity Carnival in Charters Towers. It can be stressful trying to find 
the money for such expensive excursions but by making regular contributions, Roberta knew the money was there, ensuring her son 

could participate in the activities that he loves. 

Heather Cannon signed up her daughter, Chanae, for SET when she was just three months old.  Chanae is now in Year 3 at the 

Hope Vale CYAAA campus, and is one of the young talents in the school band. Heather has consistently contributed to Chanae’s 

Trust account, and in September she purchased Chanae her very own saxophone. Heather said: “Having a SET account for Chanae, 
as well as my other children, has always been good. This account assisted us to buy Chanae her own saxophone … This gives her 

extra practice at home and the younger girls love listening to her play. It was wonderful to walk into the music shop and select the 

best instrument and accessories.” Chanae is diligently practising at home, so that she can lead her own band one day. Chanae says: 
“I can practise any time! When I grow up I want to be the leader in the Army band.”

Laish Salam’s SET account paid for him to 
attend the QISSRL Confraternity Carnival, held in 

Charters Towers.

IMPROVING SCHOOL ATTENDANCE AND CELEBRATING ACHIEVEMENTS

SET helps to improve school attendance by ensuring children are prepared for school. SET also helps to celebrate the opportunities 

that education provides, and recognises children who achieve excellence in school. In early December, Coen and Hope Vale CYAAA 

campuses held their end of year school awards. The O-Hub donated SET vouchers to present to some of the winners. These 

included prizes of $250 SET vouchers for the overall most improved attendance (awarded to Maggie Liddy in Coen and Ronald 

McLean in Hope Vale) and students who made the most outstanding contribution to music (awarded to Genai Fa’Aoso in Coen and 

Tykeerah Cobus in Hope Vale). Congratulations to all the winners on their outstanding achievements!

Tykeerah Cobus (left) and Genai Fa’Aoso (right) each won a $250 SET 
voucher for making the most outstanding contribution to music at 

their schools.

Using her SET account, Chanae Cannon was able to purchase a brand new saxophone. 
Her younger sisters love to listen to her practice at home for the CYAAA School Band 

performances. 

Ronald McLean (left) and Maggie Liddy (right) each won a $250 SET 
voucher for having the most improved overall school attendance  

over 2018.
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Kalika Rokeby represented Coen’s very 
first U12’s girls rugby league team in July. 

Having SET allowed Kalika to purchase 
football boots and pay for accommodation 

in Cairns. Well done Kalika! 

Siblings Elliarna Gibson (left) and Ethan Gibson (right) both completed a Construction Safety 
course in August, and successfully obtained their White Card.  Elliarna has finished school 
and continues to use her SET account for training courses, and Ethan is currently attending 

Year 10 at Mossman State High School.

Kenneth Bloomfield accessed his Trust 
account in October to pay for his driver’s 
license written test. Kenneth passed the 

test with flying colours, and is keen to start 
learning behind the wheel.

Potential donors attended the O-Hub’s SET Information Workshop, held in Hope Vale, in 
December. The session discussed the benefits of SET and the legalities associated with a 

trust account. Participants were eager to find out more about the sign-up process and more 
detailed sessions are planned in the near-future.

Hope Vale O-Hub participated in CYAAA’s August bookfair by providing a yarning circle, 
reading books, and supporting children to tell their own stories. SET is eager to participate 

in all community events that support children to develop a love of reading.
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academic leaders

MEMBERSHIP

1151 Academic Leaders were current members of CYLP at 

the end of December. Each year, CYLP recruits new leaders 

through a competitive application process. Our intake quota 

varies year-to-year but CYLP continues to be able to increase 

our Scholarships. 

72% of our 115 Academic Secondary and Tertiary Leaders 

have been with the Program for two or more years. 

The Cape York Leaders Program (CYLP) supports the development of current and 

future leaders through four phases of leadership: 1) Academic Leaders; 2) Youth 
Leaders; 3) Skilling Leaders; 4) Excelling Leaders. This section concerns Phase One, 
Academic Leaders. 

Academic Leaders are offered scholarships to attend secondary schools and tertiary 
institutions across Queensland while receiving intensive support from dedicated CYLP staff.
CYLP is supported by an Indigenous Steering Committee, populated by current and 

alumni members. The Steering Committee plays a central role in assisting CYLP staff 
to ensure the program remains relevant and continues to provide high-quality support 

to Leaders.

Our Leaders have cultural connections across Cape York. They 

orbit from these areas to board at high-quality secondary and 

tertiary institutions throughout Queensland. By orbiting across 

the State, these Leaders are learning to walk, with confidence, 
in two worlds.  

Our Program retention rates are consistently high. At the end of 

December, retention rates2  are: 98% for Academic Secondary 

Leaders and 100% for Academic Tertiary Leaders. 

In December 2018, 50% (n=58) of our Leaders were from 

the Cape York Welfare Reform communities of Aurukun, Coen, 

Hope Vale and Mossman Gorge.

1 At the end of December, there were 115 Academic Leaders. 117 students were members of CYLP’s Academic Leaders program at some point between July and December 2018, 
with two deferring during the period.

2 Retention rates are for the period 1 January–31 December 2018. 

TOTAL CYLP ACADEMIC LEADERS
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Academic Secondary Leaders attending 
Djarragun College received a one-on-one 
session with the Queensland Ambulance 

Service in Yarrabah.

Academic Secondary Leader, Waynead 
Wolmby, designed the logo for the Wik Kath 

Min project in Aurukun.

Two Academic Tertiary Leaders graduated 
in July. Shonae Hobson (left) graduated from 

University of Melbourne and Assan Sam 
(right) graduated from James Cook University. 
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HOW DOES CYLP HELP ACADEMIC LEADERS ACHIEVE SUCCESS AT SCHOOL AND UNIVERSITY?

PARENTING CONFERENCES

Student Support Officers (SSOs) give continuous 
support to parents and carers, assisting them to work 

with schools so their children achieve educational 

outcomes. Biennial parenting conferences bring 

together parents, students and school staff so that 
all parties can work together in supporting students 

to achieve.

SETTING EXPECTATIONS 

We demand the best from 

students and their parents and 

thus, require that both parties sign 

a binding agreement upon entry 

to the Program, holding them to 

a high standard of behaviour and 

commitment to education.

EMOTIONAL AND PRACTICAL SUPPORT

Academic Leaders receive constant and ongoing support from a team 

of dedicated SSOs who assist students by: providing emotional and 
practical support to students and their families; liaising with academic 

institutions (e.g. regarding opportunities for tutoring and academic 

assistance); and identifying employment and work experience 

opportunities. Our staff continued to provide a high level of support 
to all of our students and their families between July–December.

TRANSITION PLANNING

Our Mentoring and Transition Support Officer continues to encourage 
students to think about pathways for future study and work. All 

students from Year 10 onwards are supported to build their resumes 

and portfolios through detailed transition plans. This gets them ready 

to take the next steps in their educational journeys and careers.

LEADERSHIP CAMPS AND WORKSHOPS

Academic Leaders attend CYLP camps and workshops, 

which offer them a chance to network with each other 
so that they can learn and achieve together. These 

events also assist participants to improve their study 

skills, career planning, motivation and leadership skills.

INVOLVEMENT IN SCHOOL LIFE

As a means of ensuring they have ‘skin in the game’, 

parents are required to contribute funds so that students 

can participate in extra-curricular activities that enrich 

their learning. Between July–December, students have 

participated in a range of extra-curricular activities, 

including: school celebrations and presentations, 
singing performances, a range of school and state 

representative sporting events, and excursions.

“Education is the 

most powerful means 

of uplift.” 

— NOEL PEARSON,  
FOUNDER OF  

CAPE YORK PARTNERSHIP

Cairns Academic Secondary Leaders came together in 
September for a Kuku Yalanji Cultural Habitat Tour at 

Kuyu Kuyu, where they learnt about traditional food and 
medicine, and practised traditional fishing techniques.

Brisbane Academic Secondary Leaders attended the Queensland University 
of Technology Open Day in July. Students are encouraged to attend these 

events to learn about career pathways.

Cathedral School student, Koreena 
Minniecon, attended a school trip to 

New Zealand in July.

Cathedral School student, 
Patricia McLean, performed 

at the school’s singing 
recital in November.

Rockhampton Girls School students, Shobi Salam (left) and 
Siannah Pitt (right), performed in their school’s dance recital in 
October. It was a proud parent moment for their mums Roberta 

Henning (left) and Jodie Pitt (right) who drove 2,284km from 
Mossman Gorge to watch their daughters perform.
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POSITIVE OUTCOMES AND IMPACTS OF CYLP 

STUDENTS HAVE STRONG SCHOOL ATTENDANCE1

97% average school attendance was achieved by our Academic Secondary Leaders in Semester 2, 2018. This is an excellent 

attendance rate.

STUDENTS ARE ACHIEVING GREAT THINGS

With the support of CYLP, our Academic Leaders continue to achieve outstanding success in both their personal and professional 

lives. Between July–December, our Secondary and Tertiary Academic Leaders have: 

1 This is based on a sample of 60 of our secondary students’ Semester 2 attendance. The whole cohort was not included because some students’ schools do not routinely report 
attendance data on an individual basis. For some boarding students who travel from the far reaches of Cape York, one to two days are usually required to travel to and from their schools 
at the beginning and end of each term, as well as for mid-term travel (e.g. for Sorry business). Students are marked ‘away’ during these travel days, thereby bringing the overall average 
attendance rate down.

 - won competitive awards for their achievements

 - represented their schools and regions at sporting events

 - participated in traineeships and work experience

 - received scholarships opportunities.

STUDENTS ARE WINNING AWARDS FOR THEIR ACHIEVEMENTS

Sonai Mene capped off a 
stellar year at Djarragun 

College by winning the 

Senior Dux Award. Sonai 

has excelled at her studies 

throughout the school 

year, and has also set 

a great example to her 

peers. Sonai has applied 

to Central Queensland 

University to study a 

Bachelor of Paramedic 

Science. We are so 

proud of her tenacity and 

enthusiasm to succeed 

whilst also making sure to 

help others in her school 

and community. 

Also, congratulations 

to Academic Leader 

Dereese Dewis who is in 

Year 11 at Marist College, 

Ashgrove. Dereese was 

the only student in his year 

level to be awarded an 

Outstanding Achievement 

Award for Certificate III 
in Business. This is an 

outstanding representation 

of his dedication to his 

studies! 

We are so very proud of the 

hard work our Academic 

Leaders put into their 

studies, and we cannot 

wait to see what they 

accomplish in the years 

ahead. 

STUDENTS ARE ACHIEVING SUCCESS IN SPORTS 

Columba Catholic College student, Jaidyn Osborne, 

excelled during a number of sports events between 

July–December. At Columba’s inter-house Sports Day 

he was awarded Age Champion for his amazing athletic 

performance (including placing first in Javelin, Discus, 
Shot Put, Long Jump, and 200 metre dash). Jaidyn was 

also selected for the Townsville Black Stars U15’s Junior 

Rugby League team and travelled to Redcliffe to represent 
the State in the Queensland Murri Cup in September.

CYLP = increased confidence 
orbiting for school

increased school attendance and 
take-up of extra-curricular activities

improved educational 
outcomes

Djarragun College student, Sonai 
Mene, was awarded the school’s 
Senior Dux Award in December. 

Marist College student, Dereese 
Dewis, with his Outstanding 

Achievement Award.  

Columba Catholic College student, Jaidyn Osborne, received 
the Age Champion award at his school’s inter-house sports day.

In October, current Academic 

Secondary Leader, Xavier 

Savage, represented Brisbane 

Boys’ College at the Greater 

Private Schools (GPS) 

Championship campaigns 

in Cross Country and Track 

and Field. Xavier clocked 

an amazing time of 10.50 

seconds in the 100 metre 

dash, breaking the GPS 

32-year-old record of 10.59 
seconds. Congratulations 

Xavier—all the hard work you 

put into your training whilst 

balancing your schooling is 

paying off!

Brisbane Boys’ College 
student, Xavier Savage, 
broke a 32-year record 
in the 100 metre dash.  
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GETTING PRACTICAL WORK EXPERIENCE AND PLANNING FOR THE FUTURE

CYLP are creating a strong partnership with Rio Tinto in Weipa to showcase the range of career pathway opportunities available 

within the mining and resources sector. In September, our first group of Secondary Academic Leaders joined a four-day Career 
Engagement Program during their school holidays. 

Ziphoria Minniecon, Keilen Deemal and Jaidyn Osbourne are all interested in career pathways in this sector, and were therefore given 

the opportunity to gain insight into mine operations and the variety of professions available on site. The students had the opportunity 

to meet professionals in a range of roles at the Weipa site, including a number of Indigenous employees, and saw many parts of the 

mine in action. 

CYLP looks forward to building on our partnership with Rio Tinto, as they offer our Academic Leaders opportunities for vacation 
work, hands-on work experience, volunteer work in land rehabilitation, and scholarship opportunities to support their tertiary studies.

Jaidyn Osborne (right) learnt all about  
the ship loader from Rio Tinto’s  

Mechanical Engineer.

Ziphoria Minniecon (left), Jaidyn Osborne 
(centre) and Keilen Deemal (right) at the 

Andoom Mine.

Ziphoria Minniecon drove the hauling truck 
simulator at Andoom mine’s Operations 

Training Centre.

STUDENTS ARE BEING AWARDED EXCEPTIONAL SCHOLARSHIPS OPPORTUNITIES

In November, Academic Secondary Leader and Rockhampton Girls Grammar student Kayla 

Sirriss was thrilled to receive confirmation that she had been offered a tertiary scholarship. The 
scholarship covers a three year Bachelor of Exercise and Sports Science degree, commencing 

in 2019, at Bond University on the Gold Coast. 

Kayla is a dedicated and diligent student who has been with CYLP since January 2017. She 
has always been interested in health and is a talented athlete, and wants to pursue a career that 

supports athletes and boosts their performance. By reflecting upon her passions, Kayla chose 
Health Science as her career pathway, potentially followed by a specialisation in Sports Psychology.

In 2019, Kayla will also join the CYLP Tertiary Academic Leaders Program and mentor Secondary 
students. Congratulations Kayla, we are so proud.

Kayla Sirriss is thrilled to receive a 
Bond University scholarship.

CYLP ENCOURAGES STUDENTS TO ‘UNLEASH THE POWER WITHIN’

Twelve Academic Secondary Leaders had the privilege of travelling to Sydney 

to attend Tony Robbins’ ‘Unleash the Power Within’ Youth Conference in 

August. CYLP students were awarded scholarships to attend on the basis of 

demonstrating leadership and resilience, acting as positive role models in their 

schools and communities, and a desire to be future leaders.

Over the four-day event, Youth Leaders from around Australia, and internationally, 

focused on understanding their values and how these can affect behaviour 
and perceptions. Youth Leaders were encouraged to connect with their true 

selves, their powerful voice and their limitless potential. They were equipped with a range of tools to help them engage in meaningful 

conversations, think innovatively, reframe their own personal narrative, and develop goals, relationships, values and beliefs that empower 

them. It was rewarding and challenging for our students, and we are excited to watch our Leaders unleash their power and succeed.

Twelve of our Academic Secondary Leaders attended 
the ‘Unleash the Power Within’ Youth Conference, 

held in Sydney in August.

“Unleash the Power Within was an experience of a lifetime. While it was nothing like I had imagined, it was an eye-opener. We 

were put through mental, emotional and physical challenges. We had to break through the walls of our comfort zones to do 

things we would have never expected. Through this, I was able to test my limits and work out exactly what I was made of and 

how strong I am in all these aspects. I would recommend this experience to anyone looking for a challenge and wanting to 

gain more insight on how to be successful in life.”  — GAUAI WALLACE, CURRENT ACADEMIC SECONDARY LEADER
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HOW DOES CYAAA SUPPORT STUDENTS TO SUCCEED?

CYAAA delivers an innovative 6C programme over an extended school day (for Pre-Prep students, 8:30am–12noon; for Prep to 
Year 6 students, 8.30am–4:00pm). The 6Cs are: 1) Childhood, 2) Class, 3) Club, 4) Culture, 5) Civics and 6) Community.

CHILDHOOD

This domain concerns early childhood social, 

emotional, intellectual and physical development 

and seeks to reduce—through a targeted Pre-

Prep programme—the number of students 

who are developmentally at risk or vulnerable 

when they enter Prep. The Pre-Prep literacy 

programme, for instance, helps students learn 

English before they start formal schooling.  

CLASS

The Class domain focuses 

on mastery of literacy and 

numeracy using effective 
instruction methods. DI and EDI 

are both employed and have 

resulted in amazing gains for our 

students, including those who 

otherwise start from behind. 

CLUB AND CULTURE

The Club Curriculum encourages moral development, higher-order skills and creative 

expression, including through participation in sports, music and health subjects. 

The Culture Curriculum promotes individual identity, culture and language to help 

students prepare for their futures and walk in two worlds. Australian and global 

non-Indigenous and Indigenous perspectives are embedded within lessons, while 

community members are also engaged in delivering cultural content in ‘free’ lessons. 

An ancestral language programme has successfully run in Hope Vale (teaching Guugu 

Yimidhirr) since 2012. New EDI units from the re-written Culture Curriculum were also 

implemented during 2016. 

COMMUNITY

The Community domain focuses on 

attendance and school readiness, 

including health, wellbeing, special 

and material needs. CYAAA case 

manages its students—especially 

those most in need, including 

severe non-attenders—and is also 

developing a comprehensive special 

education support programme.

cape york aboriginal  
australian academy

Cape York Aboriginal Australian Academy (CYAAA) was originally established in January 2010 as part of the Cape York 

Welfare Reform initiative, and seeks to turn around historically low school attendance and performance. CYAAA is currently 

managed by Good to Great Schools Australia (GGSA) through a unique partnership with the Department of Education and 

operates two primary schools in Coen and Hope Vale. CYAAA also provides case management around school readiness 

and attendance for eight Mossman Gorge students who attend Mossman State Primary School.   

An overwhelming majority of CYAAA’s students are socioeconomically disadvantaged and live in communities where 

violence, drugs and alcohol are common and undermine their school attendance and performance. The use of Positive 

Behaviour Interventions and Supports (PBIS) mean that CYAAA schools are ‘safe havens’ where students come to learn, 

despite community disruptions. CYAAA employs a full-service 6C framework—Childhood, Class, Club, Culture, Civics and 

Community—across an extended school day to ensure students are school ready, attend regularly and succeed in their 

education. CYAAA uses the Direct Instruction (DI) and Explicit Direct Instruction (EDI) frameworks to accelerate students, 

even if they’re starting from behind.  

CYAAA is determined to ensure that our younger generations achieve their full potential, talent and creativity, and have the 

confidence and capacity for hard work so that they can orbit between two worlds and enjoy the best of both. 

ENROLMENT AND ATTENDANCE

ENROLMENT

176 students were 

enrolled across our two 

CYAAA campuses at 

the end of December. 

98% of CYAAA’s 

students are Indigenous. 

ATTENDANCE

81% average attendance rate 

across the two CYAAA campuses 

during the July–December 2018 

period. Coen was the top attending 

school of Queensland Indigenous 

communities in Semester 2. Hope Vale 

was the seventh highest attending 

school over the same period.

CIVICS

The Civics domain supports students’ 

understanding of democracy, identity 

and civic engagement. The aim is to 

ensure students understand their 

multi-layered identities, and to give 

them the tools to practically engage 

in their local communities and 

broader society. 
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POSITIVE OUTCOMES AND IMPACTS OF CYAAA ON CHILDREN AND FAMILIES

KEEPING STRONG ATTENDANCE

CYAAA students understand that attendance is the first step to success. CYAAA also works closely with families to promote the 
importance of consistent school attendance. As a result, CYAAA continued its strong attendance in Semester 2. Coen campus 

remained the best performing Queensland majority Indigenous school in terms of attendance in Terms 3 and 4, as it was in both 
Terms 1 and 2. Whilst attendance at the Hope Vale campus decreased from Term 2 to Term 3, it increased again in Term 4 and 
the campus’ overall attendance improved in 2018. Hope Vale campus also remains in the top ten for best-attending schools.

In November, we celebrated our highest-attending students for the year. Congratulations to the high attenders listed below.

CYAAA promotes the importance of school attendance by regularly celebrating students with high attendance—Julanyba Leo (left), Kaysharn 
Deemal (centre) and Liam Mattisey (right) were recognised for their attendance during Semester 2.

TOP 10 ATTENDING SCHOOLS IN QUEENSLAND INDIGENOUS COMMUNITIES
SEMESTER 2 20181COEN CAMPUS

Prep: Wutana Bero (98%)
Year 1: Tyreese Miller-Creek (97%)
Year 2: Zhenia Creek (87%)
Year 3: Pheonix Pratt (95%)
Year 4: Liam Mattisey (98%)
Year 5: Shakarnie Creek (97%)
Year 6: Conell Thompson (97%)
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HOPE VALE CAMPUS

Prep: Azzran Bally (93%)
Year 1: Itejah Bowen (97%)
Year 2: Liara Noble (96%)
Year 3: Kenneth McIvor (99%)
Year 4: Makenzie Bowen (98%)
Year 5: Brettaequa Leo (96%)
Year 6: Kaysharn Deemal (100%) 
            Casiarna Bowen (100%)

1 Attendance in Indigenous Communities data is sourced from the Queensland Department of Education.
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ACHIEVING AND CELEBRATING SUCCESS 

The annual Academy Awards were held in late November at both our Coen and Hope Vale campuses. These awards are a chance 

for us to recognise and celebrate our students’ achievements across the school year.1  

A number of our partners sponsored awards at the events, with O-Hub staff providing a number of $250 SET (Student Education 
Trust) vouchers as prizes, Cape York Leaders Program providing iPads and AFL player Anthony ‘Walla’ McDonald Tipungwuti 

providing Puma gear for the Sportsperson of the Year award.

A big congratulations to all the students who took home awards and put in a big effort throughout 2018. Special congratulations go 
to the Dux of each school, the students who were awarded for the highest rank across academic, arts and sport achievement. In 

Coen that was Maggie Liddy, and both Casiarna Bowen and Rashedah Bambie in Hope Vale. 

The Academy Awards are also a great opportunity for the school community to come together and celebrate our students’ many 

talents. The school band, choirs and dance troupes also put on great performances. 

Coen parents and family members enjoyed CYAAA’s annual Academy Awards (left) and Coen students performed on the night (right). 

BUILDING MUSICAL ABILITY, CONFIDENCE AND RELATIONSHIPS

CYAAA once again partnered with the Queensland Music Festival to hold the annual Band Camp. Twenty-three students from Coen 

and Hope Vale campuses, together with students from Aurukun State School, had a blast at the four-day camp in the Tablelands, 

learning band instruments, improving their musical skills and learning songs in language. After the intensive training the students 

held a concert in Cairns, with a large audience including parents, Cape York community members and Cairns locals who love music. 

Coen mum Rachel McIvor, who was in the audience, said she felt very proud to see how far her daughters’ musical talents have developed. 

“I’m not a music person—music is not in our family. So seeing the girls pick up music like it is so easy to them—like reading music, 

playing music—it makes me very proud,” said Rachel. 
Hope Vale mum Selina Bowen joined her daughter at the camp and commented on how it prepares the students for transition to 

high school by building their confidence away from home. 
Selina said: “The Band Camp has done more than just produce raw talent—it is a tool for us to help transition our primary school 
children into secondary schooling. It is a great opportunity. I will continue to stress to our people back home that this is where our 

children learn more, to be more, so they can bring more.”

Students practised their music skills at band camp (left) before performing in front of a large audience at a concert in Cairns (right).

1 A copy of the 2018 Academy Report to Families can be collected from each of the schools.
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ENGAGING PARENTS AND FAMILIES IN STUDENTS’ EDUCATIONAL JOURNEYS

By becoming more involved in their children’s education, parents and families can understand what their children need to succeed 

and how to support them. This year CYAAA held its first-ever Year 5 Retreat, where over two days parents of Year 5 students worked 
with their children’s teachers and Principal on what needs to be done to improve their children’s learning and development so they are 

ready for high school. 

The Year 5 Retreat is part of CYAAA’s High School Preparation Program, where each student has their own action plan to ensure 

readiness for high school, including being at grade level, being enrolled in the most appropriate secondary school to meet their 

needs and getting materially ready. This retreat, which will be held every year, makes sure students can transition successfully to high 

quality, high expectation schools. In 2019, it will be held at the end of February.

At CYAAA’s inaugural Year 5 Retreat, parents learnt how they can further support their children’s learning and development.

RECOGNISING THE CENTRALITY OF CULTURE FOR INDIGENOUS STUDENTS

CYAAA recognises the critical importance of culture to the health and wellbeing of our students, their families and communities. 

Our Culture curriculum promotes individual identity, culture and languages to help students prepare for their future and walk in 

two worlds. 

In Hope Vale, Language teacher Lillian Bowen continues to improve students’ knowledge and grasp of Guugu Yimidhirr. Students 

have become more confident speakers, and groups often represent the school with performances in Guugu Yimidhirr.
Every year CYAAA holds Culture Camp so that students can connect to their homelands and learn about their people, culture and 

history. This year, Coen students joined Elders at Ayapathu Homelands at Station Creek and Hope Vale’s group went to Durrigin Bigu 

(Indian Head). During the camps the students learned traditional dances, trapping, spear-making and about family connections to 

the land. They also bushwalked with local rangers to learn about traditional and modern environmental management. 

Lillian Bowen (left) taught Guugu Yimidhirr to Hope Vale students. Students from Hope Vale (top right) and Coen (bottom right) campuses 
enjoyed their annual Culture Camp.
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djarragun college

Djarragun College is a lighthouse Indigenous school, with a vision of being the leading Indigenous College in Australia for its co-

educational cohort of Prep to Year 12 students, including roughly one-third boarders. The College caters to students from remote 

communities across Cape York, the Torres Strait Islands, Yarrabah, Cairns and surrounds, and the Northern Territory. 

As part of the Cape York Partnership, the College is underpinned by the Cape York Agenda. Djarragun supports the Agenda 

by ensuring that every student achieves their full potential and has the confidence and capacity for hard work, so that they can 
orbit between their home communities and mainstream society, enjoying the best of both. The College mantra of ‘no student left 

behind, no student held back’ combines with a high expectation that every student will graduate with entry to university, further 

education or employment. At Djarragun, students always come first: their learning, safety and wellbeing are our core focus. 

ENROLMENT AND ATTENDANCE

HOW DOES DJARRAGUN COLLEGE SUPPORT STUDENTS TO SUCCEED?

HIGH-QUALITY EDUCATION

Djarragun College caters to three cohorts of students: 1) 
those who plan to move into further studies (e.g. university); 

2) those who are not academically bound, but wish to obtain 

a Queensland Certificate of Education (QCE) and a trade 
qualification; 3) those who face significant challenges in terms 
of their literacy and numeracy, but who with strong support, can 

move into meaningful employment. Djarragun provides a holistic, 

high-quality educational experience to all students, which places 

them, their families, their culture and their futures at the forefront. 

HEALTH AND WELLBEING 

Djarragun’s on site medical facility, D Health, has now been 

up and running for almost two years. D Health hosts case 

managers, a registered nurse, general practitioners and 

allied health professionals, who are available to support the 

health needs of our students and their families. The service 

includes medical, hearing, vision, dental, psychological, 

social, learning and behavioural support. In time, D Health 

will also provide other services, including legal assistance. 

In most cases, these services can be bulk billed.

learn, connect, succeed

ENROLMENT

276 students were enrolled 

at Djarragun at the end of 

December, 90% of whom 
identify as Indigenous. 

21% of our student cohort 

are boarders and come from a 

range of locations across Cape 

York, the Torres Strait Islands, 

Yarrabah, Cairns and surrounds, 

and the Northern Territory. 

ATTENDANCE

71% average attendance rate during 

Semester 2, which includes a 72% overall 
average for primary students and a 70% 
average for secondary students. This is 

lower than the average attendance for 

Semester 1 (79%), but is the result of the 
College’s ongoing efforts to reach out and 
enrol students who have experienced 

difficult backgrounds, including significant 
disengagement from school.

Health and education are critically linked; ensuring good health and wellbeing is a crucial step towards achieving educational outcomes.  

D Health enables Djarragun to provide a comprehensive support plan that considers the health and learning needs of our students. D Health 

is also overseeing the development of a health and wellbeing education framework, which is being embedded into the College’s curriculum.

Our Year 5 and 6 students learnt about nutrition and healthy eating in a fun way whilst also 
gaining practical cooking skills. Delivered in collaboration with Gurriny Yealamucka Health 

Services, the Tucka-Time programme includes supermarket visits and highlights how 
nutrition and wellbeing can promote a healthy lifestyle.

Certificate II Health and Community Studies 
students completed practical sessions at 

Cairns TAFE in August.

BREAKDOWN OF STUDENTS’ HOME RESIDENCY 
BY LOCALITY

Regional/remote 
communities

Local communities

Torres Strait Islands

Cairns suburbs

Other

3%
4%

17%

38%

35%
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ATTENDANCE IS THE FIRST STEP TO SUCCESS

At Djarragun College, students and their families are regularly reminded that attendance is the first step to success. Over the 
course of Semester 2, the College sought and implemented innovative strategies—particularly in relation to our Senior Year 12 

students—to ensure that we keep our students engaged in their education by supporting individual learning outcomes. It has 

resulted in success with 42% of our students in Semester 2 attending ≥80% of the days they were enrolled; and 22% of 

our students attending ≥90% of the days they were enrolled. 

STUDENTS ARE GETTING THE EXPERIENCE THEY NEED TO PLAN FOR FUTURE CAREERS

A key aspect to building the capacity of our senior students is placing them on assignments with local employers through our 

Work Experience programme. These work experience opportunities provide them with an insight into the workplace and enable 

them to plan for future career pathways.

Emma and Helen thoroughly enjoyed their work experience at 
Wuchopperan Health Clinic.

QUALITY OF DJARRAGUN COLLEGE’S TEACHERS FORMALLY RECOGNISED

We are very proud of our VET Trainer, Mr Arnaud Gohier, who was awarded 

the 2018 Tropical QLD VET Trainer of the Year award, sponsored by TAFE 

Queensland.

Mr Arnaud was recognised for his outstanding teaching of students in Djarragun 

College’s VET programme. The award also acknowledged his success in 

helping students gain employment following completion of their training. With 

a strong workforce development background in the mining sector, Mr Arnaud 

quickly used his skills in training and engagement to improve the VET outcomes for Djarragun College, enrolling eight Year 12 

students in construction and engineering qualifications within his first 12 months. All eight of these students went on to successfully 
complete their training, with four gaining immediate employment straight out of school. 

We are also proud of Ms Fe Holden who was a finalist for the VET Tutor of the Year award and Small Employer of the Year award.
Ms Fe is our VET tutor for Hair Salon Assistant. 

Year 12 students, Emma and Helen, recently completed work 

experience at Wuchopperen Health Clinic in Edmonton. The 

girls loved the experience working alongside Indigenous Health 

Workers Muriel and Richard. Since work experience, Emma and 

Helen have been accepted to do a Bachelor of Nursing degree 

at James Cook University. 

In August, Year 12 student Kieran did some work experience 

with Bama Services. Whilst on placement, Kieran assisted in the 

construction of their new greenhouse, and he worked on site 

with one of their landscaping crews. He enjoyed the experience 

and is very excited about what 2019 may hold for him.

Year 12 student Kieran (back row, third from left) completed work 
experience with a Bama Services landscaping crew in August.

Djarragun College Teacher, Mr Arnaud Gohier, received 
his 2018 Vet Trainer of the Year award in July.  

DJARRAGUN ALUMNI ARE SHARING THEIR KNOWLEDGE AND EXPERIENCE

2006 Senior Dux award winner, Rosemary Tabuai, visited senior students in 

October, in her role as Djarragun College Past Students Association Ambassador. 

Rosemary talked to the students about her university experience, and shared 

advice and words of encouragement as they approached their last five weeks 
of high school life. Leaving school can be an overwhelming experience, but our 

students know that they are well-equipped with the requisite skills to be successful. 

Rosemary has offered students mentoring support for their journey after Year 12. 
She is an excellent role model and mentor for our students and we value the 

support she provides. 

Rosemary Tabuai (front, second from right) met 
with senior students in her role as Past Students 

Association Ambassador.



36

CONGRATULATIONS TO OUR SENIOR GRADUATES

Congratulations to our 20 senior graduates, who were presented with their graduation certificates at a formal school assembly 
in November. The students also celebrated the end of their secondary schooling journey at their formal, together with family 

and friends, where they received their graduation medal. It was a beautiful evening, celebrating culture, friendships and their 

accomplishments. 

Thirteen of our students achieved their Queensland Certificates of Education (QCE) this year, whilst a total of 50 VET certificates 
were also achieved—including three Certificate Is, 45 Certificate IIs, and two Certificate IIIs. These qualifications put students on 
the right path to securing their chosen future career pathways. 

We look forward to seeing where our graduates head to next; we know their futures will be bright.

Djarragun College Year 12 graduates received their 
graduation certificates at a school assembly  

in November.

Some of our Djarragun College Year 12 
graduates, who received their graduation medals 

at their Formal Event in November.

Congratulations 
to all of our 

2018 Year 12 
graduates.

We wish you all 
the very best 
for your bright 
futures ahead.

Year 12 Pathway Program students attended the 
Youth Employment Program (YEP) and met those who 
can support them into employment pathways in 2019. 

Djarragun Girls Boarding students 
commemorated Remembrance Day 

at Edmonton in November. 

Congratulations to U14 Girls Pyramid 
Power AFL team on winning the Grand 

Final. Djarragun College students, Jacinta, 
Dulcie, Linda, Katherine and Alicia, played 

in the exciting game!

A highlight of this year’s NAIDOC celebrations, held in September, was a parade through the 
school grounds led by students carrying shields of the six tribes of the Cairns District. 

Team Tamarind put their  
mathematical skills into practise by 

creating number sentences.

Mack, from Mr John’s 5B 
Technology class, built 

and coded his own robots. 
Students across the College showcased their talents at November’s Djarragun 
College Art Show. Creative works included clothing, drawings, and hair pieces.

Our 4A class were wrapped 
up in their practical activity, 

learning about mummification. 
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The Cape York Girl Academy supports Indigenous girls to re-engage with, and complete their education by attaining either a 

Queensland Certificate of Education (QCE) or a Queensland Certificate of Individual Achievement (QCIA) award. 
Teenage pregnancy is one of the most common reasons for Cape York girls dropping out of school. Through yarning circles 

and community consultations, Cape York women asked for a place for girls to finish their schooling, to gain work skills and 
qualifications, and to grow themselves and their children as future family role models. Girl Academy is Australia’s first boarding 
school designed for young mothers and their babies, and for girls who have been chronically disengaged from their education. 

Mothers and babies live together and learn together. Non-mothering students also live and learn at the Girl Academy. All students 

are supported by caring staff and surrounded by friends and visiting family. 
Girl Academy is a healing community that nurtures and supports effective and confident mothers, safe and happy children, and 
young Indigenous women through opportunities for growth, a sense of belonging, and a space to find their voices.

ENROLMENT AND ATTENDANCE

TOTAL STUDENTS

22 students have attended Girl Academy at some 

point between July–December. At the end of Term 4, 
15 students were enrolled. Girl Academy students 

come from a range of locations, including Angurur, 

Bribie Island, Boulia, Cairns, Cooktown, Croker Island, 

Doomadgee, Hope Vale, Kowanyama, Kuranda, 

Mareeba, Mabuiag, Mossman, Ramingining, Wujal 

Wujal and Yarrabah.

ATTENDANCE HISTORIES

Students who typically 

attend Girl Academy have 

very poor attendance 

histories prior to coming 

to the school. This is true 

for the majority of the 22 

students who attended this 

semester.

CURRENT ATTENDANCE

Over Semester 2, our students have 

achieved an average 84.5% 

attendance rate. For most of our 

students, this is a significant move 
towards re-engaging with school 

after prolonged periods of chronic 

disengagement.    

HOW DOES GIRL ACADEMY SUPPORT STUDENTS AND THEIR CHILDREN TO LEARN AND GROW?

INTENSIVE LEARNING ENVIRONMENT

All students are undertaking 

individual, tailored learning plans 

based on approved Queensland 

Curriculum and Assessment 

Authority (QCAA) syllabi and the 

Australian Curriculum. All subjects 

are delivered on site by dedicated 

Teachers and Teacher Aides. 

Vocational courses can be offered 
through external providers. Students 

are, depending on their aptitude and 

aspirations, working towards either a 

QCE or QCIA.  

MULTIDISCIPLINARY HEALTH & WELLBEING 

SUPPORT FOR MUMS & BABIES

Students and their babies participate in 

a multidisciplinary health and wellbeing 

support programme to ensure they are 

happy, healthy and ready to learn. Girl 

Academy has a dedicated Childcare worker 

at the school who provides early learning 

support for the babies while the students 

attend and engage with their school 

lessons. The childcare programme during 

July–December included participation 

in local playgroup sessions at Mossman 

and regular early childhood programmes 

offered by Smithfield Library.

SAFE AND SECURE BOARDING

Students and their children live on 

campus in safe and secure boarding 

accommodation, supported 24 hours-
a-day by our Boarding Coordinator 

and staff. Our Boarding staff organise 
activities for the girls outside of class time. 

Between July–December, students: 
watched theatrical performances at 

the Cairns Festival and JUTE Theatre 

Company, attended The World Festival 

of Magic, visited Hartley’s Crocodile 

Adventures and enjoyed activities such 

as go-kart racing, trampolining and 

bowling.

cape york girl academy
growing up strong in body, mind, culture and spirit

In 2018, Girl Academy embedded a Social and Emotional Learning programme within the school’s academic offering with the aim 
of nurturing the development of the whole human being. This integrated approach weaves together the following strands of student 

experience through both the junior and senior years:

• Morning Circle (Dadirri1), Yarning Culture Circle (outside and inside the classroom), Meditative Yoga, Drumbeat, Music 

Songlines, Creative Drama, and Sport Activities for junior and senior students.

• Junior (academic courses): English, Mathematics, History and Social Science (HASS), Science, Technology, and Visual Arts.
• Senior (academic QCE courses): English, Mathematics, Visual Arts, Hospitality, Sport and Recreation, Career Education, short 

course in Aboriginal and Torres Strait Islander Languages, and the Duke of Edinburgh award (Bronze level).

1 Dadirri is inner, deep listening and quiet, still awareness. The word, concept and spiritual practice is from the Ngan’gikurunggurr and Ngen’giwumirri languages of the Aboriginal 
peoples of the Daly River region, Northern Territory.
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POSITIVE OUTCOMES AND IMPACTS OF GIRL ACADEMY ON STUDENTS AND THEIR CHILDREN

OVERCOMING HEALTH AND WELLBEING BARRIERS

Through the Girl Academy’s holistic Support and Wellbeing Programme, students engage in a 

range of activities to overcome health and wellbeing barriers to education. This occurs across 

four major domains: 1) integrated programmes; 2) health support and intervention (case-
managing students’ individual health and wellbeing needs and linking them up with health and 

wellbeing services); 3) daily executive functioning development sessions; and 4) encouraging 
physical activity and fitness.

This semester, Girl Academy introduced Music Songlines and Creative Drama to our integrated 

Social and Emotional Programme which already includes Dadirri, Meditative Yoga, and 

Drumbeat. The girls are learning to play keyboard, write and read music, and compose their own 

songs. Their drama classes allow them to express themselves, work with others and understand 

movement as a means to enhance their self-confidence and expression of who they represent.

YARNING CIRCLE ENHANCES STUDENTS’ LEARNING 

This semester, Girl Academy students built their 

own yarning circle where they came together 

once a week. After participating in a thinking 

and yarning session, students consolidate 

their understanding and learnings undertaken 

during other subject areas such as Science, 

Art, HASS, Social and Community Studies, 

English and Mathematics. After the session, all 

students conclude their learning with a short five 
to ten minute period used to write personal diary 

entries that recount and reflect on the session.

GIRL ACADEMY STUDENT GRADUATES YEAR 12

In Term 4, Girl Academy student Jamie-Lee Noble 
graduated with a QCIA that recognises her completion 

of Year 12. It has been our pleasure to have Jamie-Lee 

at Girl Academy and be part of her education journey. 

Jamie-Lee is currently exploring her future career 

options such as working in the childcare or the airline 

industries. Whatever she decides, we wish her all the 

best for the bright future that lies ahead of her.

“I’m reading a book 

on forensic science, 

as I enjoy looking for 

answers and problem 

solving. The book, Eyes 

for Evidence, describes 

the different aspects of 

the job and what key 

skills are needed to be 

successful. By reading 

this book, I have found 

what skills I will need if I 

want to pursue a job in 

this career”.
– ARETHA BANI,  

YEAR 10 STUDENT

Once a week, students enjoy a 
relaxing yoga session after a full day 

of learning.

In Term 4, there was a specific focus on Science, HASS, and Art within the natural 
beauty of the creek area next to the Yarning Circle. 

“Being down at the Yarning Circle is peaceful and calming. The sound of the river flowing, the birds 

chirping and the trees rustling in the breeze, make a perfect spot for relaxing and coming together.”
– ESTHER BRIM, YEAR 10 STUDENT

Congratulations to graduating student Jamie-Lee Noble.

STUDENTS IDENTIFY CAREER ASPIRATIONS

In Social and Community Studies, senior students read books to help 

determine which job may best suit them in the future. 

Aretha Bani enjoyed learning about 
forensic science in the Eyes for 

Evidence book.
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BUILDING WORK READINESS AND SKILLS

Hospitality Practices, an Authority-registered subject with the QCAA, is offered to Year 10, 11 and 12 students. In Semester 2, 
students were taught basic culinary skills, which they showcased by preparing and producing the school’s Friday Formal Lunches, 

with the guidance of their teachers. 

The students completed a unit of ‘Hospitality and The Law’ where they learned about legislation, rules and codes of practice for 

hospitality employees. They also focused on ‘Health and Safety for Hospitality’ and were provided the opportunity to identify potential 

hazards in the school’s kitchen, and discuss possible safety plans.

Seven students who were interested in studying a Certificate III in Early Childcare were given the opportunity to visit and get real-
world experience with the children at Goodstart Early Learning Centre, Mossman. During their time at the centre, the students learnt 

how to care for the next generation while giving back to the local community shire. 

Students harvested produce from the  
garden beds they created in Term 3. 

In August, the students went on an excursion to Mossman Gorge and explored the Cooya Beach area with Kuku Yalanji Cultural Habitat Tours. 
Learning about the traditional history of hunting and gathering was a fantastic experience for the students.

Students, with bub Elicyah, 
enjoyed a visit to a local farm.

POSITIVE OUTCOMES AND IMPACTS OF GIRL ACADEMY ON STUDENTS AND THEIR CHILDREN

Students showcased their culinary skills, which they learnt 
 as part of Hospitality Practices.

Students enjoyed learning more about childcare during their time 
at Mossman’s Goodstart Early Learning Centre.

RESUME WRITING SKILLS

In Term 4, senior students were taught how to write a cover letter and resume as 
well as practical job interview techniques. The students also put a lot of effort into 
learning how to write and perform a good speech to captivate their audience in 

their selected topic.

The students enjoyed the sessions and said it helped build their skills and confidence 
for when they need to start looking for work after they finish school. 

In Term 4, students demonstrated their 
presentation skills.

In September, Fetal Alcohol Spectrum Disorder expert, Anne 
Russell, made a special visit to Girl Academy to discuss the 
dangers of unplanned pregnancies, drug and alcohol use.
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employment and economic development

The right of Indigenous people to build 

a real economy is central to our work. 

True empowerment fosters confident 
economic development.

We believe Indigenous Australia must 

become integrated into the national and 

global economies. Culture, language 

and connection to country should not be 

traded off.

Indigenous communities on Cape York can 

have a viable future as small towns and 

cultural hearths. Success in employment 

and economic development must involve 

increasing our success in land reform, 

education and orbiting.
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cape york employment

Cape York Employment (CYE) is the Community Development Programme (CDP) provider in Aurukun and Coen (Region 

60). We seek to move people from welfare dependency to employment by providing meaningful activities, training and 

wellbeing support for jobseekers. We have strong links with local and non-local employers whom we work closely with to 

find opportunities to place our jobseekers into work, and support both jobseekers and employers to maintain employment. 
CYE recognises the limited opportunities currently available within the Cape York economy and also seek work readiness 

and employment in areas beyond Cape York by encouraging jobseekers to orbit into employment beyond their communities.

OUR JOBSEEKERS AND STAFF

Community members who receive 

welfare are required, as a condition of 

their welfare payments, to build their 

work skills and readiness by visiting CYE. 

Men and women who engage with 

CYE are supported to build the 

capabilities they need to move away 

from passive welfare dependency and 

take hold of their futures.

TOTAL JOBSEEKERS

434 jobseekers made 

up CYE’s caseload at the 

end of December. 

CYE’s jobseekers are 

from Aurukun, Coen, 

Port Stewart and other 

immediately surrounding 

remote communities.

TOTAL CYE STAFF

42 staff members were employed by CYE at the end 
of December, 71% of whom were Indigenous.

As a matter of principle, CYE attempts to employ as 

many local staff as possible. This ensures we have 
a strong understanding of the cultural complexities 

of our Aurukun and Coen jobseekers. At the end of 

December, 32 (76%) of the 42 staff were based in 
either Aurukun or Coen.

HOW DOES CYE HELP JOBSEEKERS TO BUILD WORK CAPABILITIES AND FIND JOBS?

JOBSEEKER CAPABILITY BUILDING THROUGH 

WORK-FOR-THE-DOLE ACTIVITIES

CYE is committed to providing jobseekers with 

meaningful work-for-the-dole activities that enable 

them to build useful and transferrable work skills. 

CYE’s approach is not about keeping jobseekers 

‘busy’—it is about up-skilling and building 

jobseekers’ capabilities so they can move away 

from welfare dependency and into employment. 

CYE also undertakes ongoing consultation with 

our communities and jobseekers to build positive 

relationships, foster genuine engagement and 

ensure we incorporate community needs and 

interests into the development of activities.

CYE’s work-for-the-dole activities include, for 

example: training qualifications, which are linked 
to real-life job opportunities—not just ‘training for

training’s sake’ (e.g. Licencing and Certificate II in 
Hospitality); work experience placements, which 

build jobseekers’ familiarity with work routines and 

provide on-the-job experience and training (e.g. 

our hosted activities at Aurukun school provides 

jobseekers with a range of work placements such 

as groundsman, teacher’s aide and canteen staff); 
community projects and job-ready workshops 

that build jobseekers’ confidence, wellbeing, job-
specific skills and routines (e.g. computer skills). 
Numeracy and literacy skills development is 

embedded in all of our jobseeker activities.

EMPLOYER PARTNERSHIPS 

AND JOB PLACEMENTS

643 jobseekers had been 

placed into employment 

by the end of December. 

These jobseekers were 

placed with a range of CYE’s 

partner employers. Hosting 

agreements also enable 

community organisations 

or family and clan groups 

to provide a workplace 

for our jobseekers to gain 

specific work skills while 
also supporting the work of 

the hosting organisation or 

group. CYE’s efforts have 
resulted in jobseekers finding 
and staying in employment—

some for the first time in 
their lives. However, like 

other CDP providers, many 

of CYE’s jobseekers also 

frequently move in and out 

of employment as they 

adjust to working life. To-

date, 155 (24%) have 

remained in their positions 

for 26 weeks or more.

CASE MANAGEMENT

Between July–December, CYE provided 

integrated case management to 434 

jobseekers in Region 60, to identify their 

goals and then tailor our assistance to 

meet the local labour market and assist 

jobseekers to overcome barriers.

Fifty-two of these jobseekers have an 

Employment Services Assessment 

which identifies an individual’s barriers 
to finding and maintaining employment, 
their work capacity and the assistance 

required to improve their current capacity 

to work. This assessment is conducted 

by a health professional and ensures that 

disadvantaged jobseekers are referred 

to the most appropriate employment 

service for assistance. To support these 

jobseekers, CYE has developed a Health 

and Wellbeing activity.

ONGOING JOBSEEKER SUPPORT

Jobseekers receive ongoing support and 

advice from the CYE team. At the end 

of December, CYE was supporting 49 

jobseekers currently in work to maintain 

their employment. This support included 

supplying PPE (personal protective 

equipment) as well as providing assistance 

and training to their respective employers.



42

Our ladies at May Min Catering 
provided a healthy lunch for 50 people 

at the graduation of Transition to 
Success programme in July.

CYE invited Coen Prep students, as part of the ‘adopt 
a class’ programme, to paint fibreglass turtle shells 

and learn about looking after the environment.

Women’s Activity participants created 
puzzles to support the Aurukun State 

School’s Wik language project for  
Prep students.

Participants in the Aurukun Women’s art 
activity recently produced 90 screen printed 

t-shirts for the Wik Kath Min project, 
which aims to build a more peaceful and 
integrated community in Aurukun for all.

Participants in Coen’s Supporting Our Community activity are 
becoming more confident in their sewing skills.

Jobseekers in the Better Gardens  
team created picnic benches for the  

Coen community.

Jobseekers in the Port Stewart Activity  learnt 
how to maintain their homelands and build 

basic structures. 

Leslie Walmbeng (far left) showed his latest 
artwork to fellow participants at the Men’s 

Shed. CYE’s art activities provide a space to 
learn new skills.

Harriet Pootchemunka, Aurukun 
Women’s Activity participant, created 

these beautiful traditional feather flowers 
for House Openings and local markets.

CYE Site Team Leader Lucretia (centre right) and Apunipima Youth 
Engagement Officer Terrence (centre left) met with the team from 
Deadly Choices to discuss youth engagement and mental health 

issues within the community.
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POSITIVE OUTCOMES AND IMPACTS OF CYE 

CYE= wellbeing and 
confidence

work-related skills 
and readiness

ability to obtain and 
remain in employment

JOBSEEKERS ARE BUILDING SKILLS AND WORK READINESS

At CYE, our jobseekers are supported and 

encouraged to build the skills they need to 

move into employment. Fourteen jobseekers 

learnt basic computer skills, such as sending 

emails and creating word documents, over 

a two-day workshop in July run by the 

enVIZion Group Inc. Participants enjoyed 

learning new skills which will open up more 

job opportunities. 

Building practical skills, such as driving, is 

also important to ensure jobseekers are ready 

for work. When the Department of Transport’s 

Remote Indigenous Driver Licensing Program 

visited Aurukun in September, CYE supported 

jobseekers to apply for and obtain their drivers 

licenses. Overall, 56 products were issued 

including written tests for learner licenses, 

practical tests, adult proof-of-age cards, and 

renewals. CYE also supported 24 jobseekers 
to obtain important identification documents, 
such as Birth certificates and name changes, 
when Births Deaths and Marriages Registry 

staff visited Aurukun on the same day.

In August, 15 CYE participants attended a four-

week basic hairdressing, personal grooming 

and wellbeing workshop in Aurukun. The 

participants learnt and practised a range of skills 

such as styling, colouring, braiding, together 

with skin and nail care treatments. Topics also 

included how personal care can have a positive 

impact on health, self-esteem and confidence. 

This introductory workshop has inspired a 

number of participants to consider formalising 

and building upon these skills by undertaking a 

certificate qualification in hairdressing.

Participants put their newly learnt skills  
into practise.

In early September, CYE began working with Sherelle Yunkaporta 

on her application for Voyages Get Busy with Hospitality 

programme being delivered at Mossman Gorge. This residential 

10-week programme for jobseekers aims to build skills for 

future employment in the hospitality industry. Upon successful 

completion of the programme and certification, employment 
outcomes are available within Voyages at Ayers Rock Resort or 

with local supporting employers within the industry.

On 6 October, Sherelle joined other participants at the Mossman 

Gorge Training centre, after successfully completing the 

various components required under the application process. 

CYE ensured Sherelle was ready to attend by organising 

transport and uniforms. Sherelle studied hard and received 

very positive feedback regarding her on site work experience. 

Her dedication paid off with Sherelle being one of only three 
participants to achieve a Certificate II in Hospitality. On 14 
December, Sherelle received her certificate of completion at a 
ceremony in Mossman Gorge.

This qualification and training has opened up many opportunities 
for Sherelle with a number of work placements in Cairns being 

offered to her. We are very proud of Sherelle and her achievement.

Sarah Wolmby learnt new 
computer skills.

Gail Possum, CYE participant, 
successfully completed the 

practical test for her  
driver’s license.

Sherelle received her certificate of completion after successfully 
completing the 10-week Voyages Get Busy with Hospitality 

programme.
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JOBSEEKERS ARE MOVING INTO EMPLOYMENT

Thomas Toikalkin started 

work as a Community 

Police Officer in late June 
with the Aurukun Shire 

Council.

Thomas enjoys his job 

and says his favourite 

part is doing the night 

shift patrolling and 

assisting the community.

Laurelle Poonkamelya had been working in 

the Women’s Arts and Crafts activity and 

was very keen to get back into employment. 

The Aurukun CYE team assisted Laurelle 

with updating her resume and referred her to 

suitable positions. In November, Laurelle was 

successful in securing employment with Island 

& Cape, a local community supermarket. Her 

manager is very pleased with her performance 

and said that Laurelle is a valued team member. 
Laurelle Poonkamelya is 
enjoying her new job at 

Island & Cape.

Thomas Toikalkin loves 
his job as a Community 

Police Officer.

CYE is performing above the National CDP Average.1

CYE jobseeker Aelan Wolmby joined 

the 51st Battalion Weipa Army Reserve 

and has been busily completing 

his training in Aurukun, Cairns and 

Townsville to become a Patrol Man. 

CYE has received positive feedback 

that Aelan’s superiors are impressed 

with his progress and achievements. 

Indigenous members of our defence 

forces are highly valued for their local 

knowledge of Cape York. 

Aelan is a fantastic role model for the 

Aurukun community.

Aelan Wolmby is 
inspiring others to 

join the army.

Russell Miller is currently employed 

as a Trades Labourer with Aurukun 

Shire Council. Since starting the 

job in late May, Russell has been 

enjoying learning new skills under 

the guidance of Wayne the Council’s 

Head Plumber. 

Russell has plans for the future, “I 

would like to continue with fulltime 

employment with Aurukun Shire 

Council as a Trades Labourer, with 

a view to eventually gaining a Trade 

Certificate qualification in Plumbing.”
Russell Miller is working 

for Aurukun Shire 
Council.

ONCE EMPLOYED, JOBSEEKERS ARE EXCELLING IN THEIR ROLES

Walter Sycamore was referred by CYE 

to work with Laurie Lindner Construction 

(LLC) at their Aurukun site in April and has 

consistently received positive feedback 

from his employers.

When LLC finalised their project in 
Aurukun, all staff were let go. However, 
LLC were so impressed with Walter’s 

strong work ethic that they offered him 
a position with the company in Weipa. 

CYE organised transport for Walter to 

commence his role and assisted him to 

travel home for a weekend visit with his 

family in Aurukun before returning to work 

in Weipa. Walter is happy in his role and 

likes having continuous employment so 

he does not need income support. He 

also enjoys working with the new team.

Walter Sycamore has 
been supported by CYE 

to take up a position 
with LLC in Weipa. 

Congratulations to Carol 

Marpoondin who started 

her position as a cleaner 

with Aurukun Shire Council 

at the Koolkan Childcare 

Centre in February this 

year. 

During July–December, 

Carol furthered her 

cleaning skills, learning 

about commercial cleaning 

and workplace health and 

safety standards. 

Carol enjoys her new job 

and loves working in a 

team environment. Her 

advice to other job seekers 

is to never give up!

Carol Marpoodin has learnt 
new cleaning skills at her job 
with Aurukun Shire Council.

1 In Round 5 (October 2017 to March 2018), CYE achieved a score of 3.45 for its average CDP Provider Performance Rating (PPR) compared to the National Average PPR Overall 
Score of 3.35.

643 jobseekers placed  
so far 248 remained in their jobs  

13 weeks later 155 have remained in their jobs  
for over 26 weeks
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bama services

Bama Services is a leading Indigenous civil construction, building and landscaping business, successfully delivering projects 

across North Queensland. Our mission is to give Indigenous people the capability to participate in the real economy, thereby 

empowering them to be active agents in their own development. At Bama Services, we:
• employ motivated, fit young Indigenous people with an interest in attaining or completing a trade qualification in 

landscaping, building, or civil construction

• support and assist employees to complete their relevant trade qualifications
• offer a multidisciplinary Support and Wellbeing Programme for our employees as a means of assisting them to reach their 

personal and professional goals.

OUR PEOPLE

42 staff are currently employed by Bama Services, of which 31 (74%) 
identify as Aboriginal and/or Torres Strait Islander. 15 (83%) of our 

permanent staff had been employed with us for more than 12 months by 
the end of December.  

Since it was established in 2010, Bama 

Services has employed and supported 

over 224 Indigenous employees.

HOW DOES BAMA SERVICES ASSIST EMPLOYEES TO BUILD BRIGHT FUTURES?

BUILDING GREAT PROJECTS

Bama Services (Bama) has completed 

hundreds of large- and small-scale 

projects. Our capacity includes 

landscaping, facilities maintenance, 

construction, civil works, and 

specialised jobs.

Between July–December, Bama 

has continued to increase its 

competitiveness in the local and greater 

Queensland markets. For example, we 

are undertaking a number of significant 
projects, including continuation of the 

housing renovation works at Mossman 

Gorge and completed the Coen Sports 

Field upgrade. Bama’s Civil team 

completed the Ten Mile Creek and 

Duckholes projects on the  Peninsula 

Developmental Road (PDR), which 

was valued in excess of $10M. More 

recently, Bama has secured another 

significant landscaping project—
completing all landscaping work for the 

new AFL Cape York House boarding 

facilities currently under construction  

in Cairns. 

By ensuring our commercial success, 

we can continue to employ and support 

an increasing number of Indigenous 

men and women, as well as give them 

top-quality work experience to assist 

them in their future careers.

EMPLOYEE CAREER DEVELOPMENT, EDUCATION AND TRAINING

Certificate III apprenticeships and Certificate IV qualifications are offered through 
our Career Development, Education and Training Programme to individuals who are 

committed to building a career with Bama. We assist employees to develop career 

plans and identify learning and development opportunities.

In 2014, the majority of our staff had not completed minimum standard Certificate III 
qualifications. Now, five years later, all of our full-time staff have attained or are in the 
process of attaining these qualifications.

During July to December, 18 Bama employees were enrolled in formal training courses. 

This included two staff members enrolled in a Certificate IV in Building and Construction, 
two enrolled in a Certificate III in Lands, Parks and Gardens, two enrolled in a Certificate 
III in Civil Construction, three enrolled in a Certificate II in Civil Construction, six enrolled 
in Working at Heights ticket, eight enrolled in Traffic Management ticket, five enrolled in 
Bobcat, Excavator and Skid Steer ticket, five enrolled in a First Aid Course, one enrolled 
in an Elevated Work Platform ticket, one enrolled in a Forklift ticket, and one enrolled in 

a Diploma of Project Management.

REWARD AND RECOGNITION

As a way of acknowledging the hard work of 

the employees at Bama, we host regular Pride 

Awards. To win the Pride award, employees 

must display excellence in their work and 

be nominated by their managers and 

fellow employees. The August Pride Award 

Winners were Dave Minniecon (nominated 

by managers) and Terrence Casey-Douglas 

(nominated by employees). Both of the 

Pride Awards presented in December were 

awarded to Joshtel Charlie. His managers 

said that Joshtel is a good worker and a 

positive role model for other staff.

Between July–December 58% of our employees were enrolled in at least one training course. 

Some of our outstanding 
employees who won Pride Awards. 
Congratulations to all of our Pride 

Award winners.
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MULTIDISCIPLINARY HEALTH AND WELLBEING SUPPORT

Some of our employees have grown up in circumstances of disadvantage and, as a result, experience barriers to successful 

employment. Bama provides a comprehensive support system to help all staff to thrive and realise their personal and professional 
potential. 

The Support and Wellbeing Programme (SWP) is led by the SWP team. All staff members are offered individual case management in 
the areas of health, wellbeing, housing, financial management, law, family relationships, employment, career development, education 
and training. Where issues are identified, participants are offered access to external multidisciplinary service providers for support. 

In addition, group education sessions are offered on a weekly basis. Some of our standout activities during the July–December 
period included an interactive cooking workshop on making affordable and healthy lunches, multiple sessions on men’s health, 
financial education session related to budgeting and superannuation, a theoretical and practical session on horticulture in our 
recently completed greenhouse facility, as well as mental health and working as a team. 

Bama’s SWP won Best Workplace Health and Wellbeing Initiative at the 2018 Queensland Safe Work and Return to Work Awards, 

awarded by WorkCover Queensland. This is a credit to the hard work of our SWP team that provide excellent wrap-around support 

to all of our employees.

The Coen Sports Field was opened in October by Queensland 
Minister for State Development, Manufacturing, Infrastructure and 

Planning, Hon. Cameron Dick MP.

Bama completed hydromulching on the Ten Mile Creek project on 
the PDR in November, after recently adding this to the long list of 

services we provide.  

Bama hosted a number of senior executives for breakfast  
in September.

Minister for Indigenous Affairs, Hon. Nigel Scullion, visited the PDR 
project in October to see how Bama is leading the way in Indigenous  

involvement in infrastructure development.

Food nutrition and general health has been 
a focus of many group education sessions 

between July–December.

Our in-house horticulture expert, Carlos 
(centre), sharing his passion of plant 

cultivation with the crew.

SWP Manager, Paul Inglis (far right), visited 
the crew at Ten Mile Creek to check–in with 

the crew. 
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BUILDING CONFIDENCE, SKILLS AND CAREERS

When Joshtel Charlie commenced with Bama in 2017, he had no formal qualifications or 
work experience. Since then, he has been working diligently to build his skills and in just 

over one year, he has completed his Working at Heights ticket and Traffic Management 
ticket, and is currently undertaking a traineeship in Lands, Parks and Gardens.

Joshtel’s ongoing commitment to work has been formally recognised by his managers and 

colleagues at the Bama end-of-year awards ceremony where he won both the Pride Award 

as voted by the Managers, and the Pride Award as voted by his co-workers. Joshtel strongly 

believes in building up the other members of his team, by: “passing on my knowledge to 
them and making them reflect on their work.” 

When asked what he would tell someone who is interested in working with Bama, Joshtel 

said: “It’s a great opportunity to get into the workforce. The company is Indigenous owned, 
does a wide range of work in and around Cairns. Their main focus is to build people, 

regardless of your experiences. The boys are easy to get along with and I guarantee you will 

enjoy yourself.” Joshtel aims to progress professionally at Bama and move into a management role soon. Joshtel said: “I like working 
at Bama because they push us to be better—the company itself builds people to be their better selves.”

Since working at Bama, Joshtel has obtained his driver’s license, has bought a car and was able to move into a place of his own. He 

said, “I’m proud of getting my life stable!” Outside of work, Joshtel is also an avid footballer, playing for the Northern Pride U20 team 
and was last year awarded Most Improved Player.

POSITIVE OUTCOMES AND IMPACTS OF BAMA SERVICES

HOW DOES BAMA SERVICES CAUSE POSITIVE CHANGE?

Improved work-
related skills and 

experience

Improved 
health and 
wellbeing

Improved ability to enjoy 
continued employment 
and long-term careers

All Bama employees are offered access to our 
multidisciplinary health and wellbeing model and 

undertake training to gain qualifications

Joshtel Charlie was the recipient of the 
Pride Award from his managers and 
co-workers at the Bama end-of-year 

awards in December.

Justin Banu (left) and Philemon Meno (right) celebrated their long 
service at Bama at a BBQ on the Cairns Esplanade in October. 

PROVIDING LONG-TERM CAREER OPPORTUNITIES 

Between July–December, Bama was pleased to celebrate a 

number of significant anniversaries with three of our staff members. 
Jono Cocker, our Landscape Manager, has been with us since 

the very beginning and celebrated eight years with Bama. Garden 

Maintenance Crew member Justin Banu celebrated five years and 
Indigenous Mentor Philemon celebrated three years with Bama. 

We thank these men for their dedication over the years to our 

business, and to our vision!  

The Ten Mile Creek road upgrade works were completed in 
September. Bama’s civil crew worked tirelessly to deliver another 

quality project.
Justin Banu (left) and Paul Inglis (right) received Bama’s Award for 
Best Workplace Health and Wellbeing Initiative at the Queensland 

Safe Work and Return to Work Awards, in Brisbane, in October.
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cape york timber
Established in 2013, Cape York Timber (CYT) is an Indigenous business that produces high-quality sustainable Australian 

hardwood and provides Indigenous employment and training. CYT’s key goals are to build: 
• a sustainable and profitable Indigenous-owned and controlled business
• a workforce that comprises at least 75% Indigenous people 
• a new Indigenous-led and controlled industry on Cape York that enables Traditional Owners to productively utilise the 

natural forestry assets on their land. 

CYT sustainably and selectively harvests hardwood from Indigenous-owned land across Cape York and operates a 

commercial timber mill in Cooktown. CYT is the only commercial-scale hardwood sawmill in Far North Queensland and is the 

only Indigenous-owned timber business in the whole of Queensland. We operate under a sustainable harvesting methodology, 

guided by best practice. CYT sells finished, high-quality timber products into the Queensland building market, primarily 
architectural timber for residential construction. 

HOW DOES CYT BUILD ECONOMIC DEVELOPMENT OPPORTUNITIES FOR CAPE YORK? 

SOURCING HIGH-QUALITY TIMBER

CYT works with Traditional Owners (TOs) to reach harvesting agreements that are mutually 

beneficial. In this regard, CYT creates economic development opportunities for Cape 
York’s Aboriginal people. Since it began its operations, CYT has paid substantial timber 

royalties to Aboriginal Land Trusts for access to high-quality, sustainable timber, thereby 

generating a new income stream for land trusts, some of which have very few other 

income streams. Where possible, CYT also encourages and promotes timber-harvesting

opportunities for TOs.

Cape York is home to a vast quantity of durable, aesthetic and merchantable timber 

species. The uniqueness of these timber species is an opportunity to develop a Cape 

York-specific timber brand. However to do this, CYT needs to first develop awareness 
and make these species available to the timber market.  

EMPLOYEE CAREER DEVELOPMENT, 

EDUCATION AND TRAINING

Many of CYT’s staff members have 
had difficult backgrounds, including 
long periods of unemployment and/or 

other life challenges. 

Although none of CYT’s staff had 
previous experience in the timber 

industry, many now hold key 

operational positions and have gained 

work experience at some of the 

industry’s leading facilities.

POSITIVE OUTCOMES AND IMPACTS OF CYT

IMPROVING INDIGENOUS EMPLOYMENT 

CYT is one of very few Indigenous-owned 

production businesses in Cape York that 

provides employment opportunities for 

Indigenous workers. At the end of December, 

CYT boasted 8 staff, including five (63%) 
Indigenous employees from Cape York. 

The Cooktown crew has a strong retention 

rate and is gathering a lot of experience. 

Overall, the average duration of employment 

for all of our staff at the end of December 
was 2 years, with our Indigenous 

employees averaging employment tenure of 

almost 2.5 years. 

CYT continues to grow its competitiveness and 
market share as an Indigenous-led and owned 

enterprise. It hires more Indigenous workers and 
collaborates with more TOs. 

Increased 
Indigenous 

employment

Increased economic 
engagement for 

Indigenous workers 
and TOs

Reduced welfare 
dependency; 

improved health and 
wellbeing

INCREASING THE MARKET SHARE FOR INDIGENOUS ENTERPRISE

At its core, CYT is about developing an Indigenous enterprise that can act as a 

beachhead for Cape York’s first Indigenous-controlled industry. CYT is attempting 
to build a unique Cape York timber brand that will achieve a premium in the 

hardwood decorative timber market. Highlights during July–December, include: 
• Mill upgrades to install a new saw system continued. The new system will 

significantly increase the Mill’s throughput, and therefore create more jobs for 
value-adding timber production activities.  

• CYT made the final delivery of hardwood decking material to Cairns Regional 
Council (CRC), as part of their $2.43M Esplanade Boardwalk replacement project. 
CRC have recognised and praised the superior quality of CYT’s timber product. 

• In December 2018, CYT won a competitive bid with the Queensland 

Government to provide 5,000m3 of timber over 10 years (until 2028). CYT is the 

first Indigenous-owned timber company to win a long–term contract to harvest 
a state-owned resource in Queensland.

With Indigenous enterprise, income flows back to Indigenous people and communities.
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The Cape York Welfare Reform initiative is supporting Cape York communities to reform their housing system and reduce their 

complete dependence on the externally-controlled Indigenous social housing welfare model, which inadvertently promotes 

and supports passivity. Currently, no individual or family owns their home on Indigenous land on Cape York or elsewhere in 

Queensland in a form and with the rights and responsibilities that Indigenous and non-Indigenous Queenslanders living on 

non-Indigenous land have long taken for granted.

Cape York Institute (CYI) supports Indigenous people to have choice for their housing and the opportunity to use their land 

and housing as an asset and as a source of equity that is secure and portable. It does so by advocating for land reform 

and investment in land administration systems and also by building the capacity of Indigenous trustees and beneficiaries to 
develop their own planning tools and engage with markets and systems that support viable and sustainable home ownership. 

It is the aspiration of the leaders of Cape York that, in the long term, social housing will only be needed to support a minority of 

families, as people’s economic and social circumstances improve and they move out of welfare housing into home ownership 

or private rental accommodation. Our work seeks to achieve this by:
• supporting and enabling Cape York families’ development

• supporting local aspirations for home ownership and building the capacity of community members and leaders so that 

they can collaboratively address land tenure, native title and planning issues to achieve home ownership and other types 

of development and investment on their land

• working closely with Traditional Owners (TOs), trustees, mainstream banks, valuers, Indigenous Business Australia and 

all levels of government to overcome deeply-entrenched structural barriers and policies affecting Indigenous land and 
recognise the strong aspirations that local people have for home ownership and economic development.

There is now good progress emerging through our support of local leaders and through government partners where we work, 

but we know that there are many other places where there is still far too little support for the housing aspirations of local leaders 

and families. Overall the passive service delivery model for Indigenous housing in remote and discrete Indigenous communities 

in Cape York and Queensland remains intact. Therefore, a redoubled clear focus on land and housing reform and supporting 

investment is required to catch up to the mainstream home ownership benchmarks and significantly improve the support of 
families through improved tenancy management.

land reform, housing reform, home ownership

SCOPE OF OUR WORK

COMMUNITIES WE WORK WITH

We are working on land reform, housing reform (including tenancy reform) and home ownership predominantly with the 

communities of Coen, Hope Vale and Mossman Gorge. CYI works closely with TOs, trustees and government at all levels to 

settle and pursue collective objectives for enabling local aspirations for improved housing outcomes, home ownership and other 

economic development opportunities.

HOW DOES CYI SUPPORT LAND REFORM AND HOME OWNERSHIP OUTCOMES?

INFLUENCING GOVERNMENT POLICY

CYI works closely with all tiers of government to seek land and 

housing reform and home ownership outcomes for Cape York 

families. During July to December, CYI has worked with multiple 

Queensland Government agencies to progress the Hope Vale and 

Mossman Gorge pilot projects including the critical work to address 

native title and planning issues.

It has also been involved in ongoing policy discussions about 

investment in land reform, tenancy reform and land administration 

with both the Australian and Queensland Governments.

CYI has provided the Commonwealth Government with a holistic 

housing reform policy discussion paper in this period and also made 

a submission to the Queensland Government Department of Housing 

and Public Works (DHPW) in response to its draft Aboriginal and 

Torres Strait Islander Action Plan.

SUPPORT FOR EMPOWERED COMMUNITIES AND  

PAMA FUTURES 

CYI continues to work closely with the Empowered 

Communities (EC) and Pama Futures initiatives to 

coordinate discussions on land and housing reform for 

home ownership and economic development across 

Cape York. 

CYI held a two-day housing design workshop in Brisbane 

in late July and made significant progress settling 
reform principles and the critical elements required for 

a successful regional housing approach on Cape York. 

Many valuable insights were gained from the sharing of 

knowledge and the collaboration of participants from 

across Cape York and Australia to develop an agreed 

list of reform and design principles.
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HOPE VALE AND MOSSMAN GORGE PILOT PROJECTS

During July to December, CYI has continued to work closely with Hope Vale Congress Aboriginal Corporation (‘Congress’) to 

support its work to reform its housing system and offer rental and home ownership choices to 38 families currently living on rural 
residential blocks around Hope Vale and create new rural residential lots so that other families can build new houses. This project 

will result in holistic housing reform including tenancy reform and a first-class form of home ownership through leasing, with up to 
200 existing and new rural residential blocks on Congress Aboriginal freehold land. Despite some continued progress through the 

strong leadership of Congress, there remain very significant challenges for this work including achieving government (Department 
of Aboriginal and Torres Strait Islander Partnerships) support for commencement and completion of the enabling and necessary 

master planning work to amend the Hope Vale Aboriginal Shire Council (HVASC) Planning Scheme to allow for the creation of rural 

residential home ownership leases and lots by Congress as trustee. A further significant ongoing structural policy challenge is the 
Queensland Government DHPW’s tenancy management rules, including untested eligibility, that are counter to Congress efforts to 
apply mainstream public housing rules for eligibility and tenancy to the houses under its stewardship.

CYI has also continued to work closely with Bamanga Bubu Ngadimunku Aboriginal Corporation (BBNAC) to support them to 

progress land and housing reform on BBNAC owned land and also to potentially extend their control and self-management to the 

improved parts of the Indigenous reserve in Mossman Gorge directly adjacent to BBNAC owned and controlled land and assets. 

This has involved assisting BBNAC to progress housing lease negotiations with the Queensland Government over tenancies and 

normalise local infrastructure arrangements to support future home ownership outcomes for Mossman Gorge families. The BBNAC 

leaders, management and local staff are continuing to build their capacity to take the lead on reform and take control of their future.

OUTCOMES AND IMPACTS OF CYI’S WORK 

SUPPORTED CONGRESS TO RESOLVE ISSUES STILL 

IMPEDING HOUSING REFORM AND HOME OWNERSHIP

CYI has supported Congress to progress the resolution of a 

number of critical land and housing reform issues during the 

second half of 2018. The success of this project remains on 

a knife’s edge with much more work needed to progress the 

necessary amendments to the HVASC planning scheme and 

for Congress and Hope Vale families to finally realise the gains 
from holistic housing reform on land under the trusteeship of 

Congress. CYI team members visited the community several 

times during this period and attended meetings in Cairns to 

support Congress to progress these critical enabling issues. 

This work continues into 2019.

SUPPORTED BBNAC TO SETTLE CURRENT AND FUTURE 

LAND AND HOUSING ARRANGEMENTS

CYI team members have worked closely with BBNAC 

leadership to support them to progress critical local issues 

affecting land and housing. CYI attended several meetings in 
Cairns and Mossman Gorge to help BBNAC progress the new 

leasing arrangements for its houses. It also supported BBNAC 

to settle a joint position between BBNAC and Jabalbina for 

the future transfer of reserve land and assets. All of this work 

paves the way for a new housing system to be implemented 

in Mossman Gorge that is managed by BBNAC for the benefit 
of, and development of, Mossman Gorge families who aspire 

towards home ownership. This work continues into 2019.

CYI has been leading Queensland- and Australia-wide thinking on land and housing reform and Indigenous home ownership for 

many years through the Welfare Reform initiative and more recently through EC and Pama Futures. Our ongoing relationships and 

engagement with community members, trustees, TOs and governments at all levels have strengthened during this time. Many 

elements of reform on Cape York and for State-wide policy in the past 11 years have been led by Cape York Indigenous leaders 

with the support of CYI. Key outcomes from this work between July to December are outlined below.

AGREED PRINCIPLES TO GUIDE HOLISTIC REFORM FOR A REGIONAL HOUSING SOLUTION FOR CAPE YORK 

Following the July 2018 workshop, Cape York leaders and other Indigenous leaders from around Australia have worked with housing 

experts to agree on the following set of principles to guide holistic reform for a regional housing solution for Cape York: 
1. People have ‘skin-in-the-game’: Through having a stake in their own home that enables people to enjoy maximum participation 

in economic life.

2. Build positive social norms: By carefully designed policies and programmes.
3. There are pathways and options for everyone: There needs to be a range of housing choices available including home ownership, 

private rentals, and the ability to orbit to housing elsewhere to take up opportunities.

4. People have different capabilities and aspirations: No room for a one-size-fits-all approach.
5. Houses are assets and a source of equity for families: Innovative approaches to equity building and portability of wealth need to 

be found for home and land ownership.

6. Choices for home ownership are essential: Housing needs to be viable, affordable and sustainable.
7. Place-based approaches: Implementation will only be successful if it is designed, implemented and controlled by the people 

themselves to suit their specific needs.  
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language, culture and leadership

Cape York Peninsula is widely recognised 

as a linguistic treasury. Our many languages 

are keys to some of the oldest continuous 

living traditions on the planet. 

These languages are now, however, fragile 

and immediately threatened. Language 

and culture need support to flourish within 
and outside of our schools. 

It is also critical that, while ensuring 

Cape York children grow up learning their 

language and culture, we also ensure Cape 

York adults do the same and build the other 

necessary skills they need to be strong 

cultural, professional, spiritual leaders.
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Pama Language Centre (PLC) is ensuring the viability of ancestral languages in Cape York Peninsula by:
• working with speakers to record the linguistic and cultural detail of their First Nations languages

• working with speakers to increase and promote literacy in First Nations languages through developing contemporary 

literature and language learning materials

• working with speakers to revive intergenerational transmission of their languages

• raising awareness and support for the First Nations languages of Cape York Peninsula in the wider community.

PLC is an initiative of the Cape York Institute, established to pursue the right of all children of Cape York Peninsula’s First 

Nations to be fluent and literate in their ancestral languages so that they can walk with confidence in two worlds, as the 
inheritors of their rich, living cultural heritage. PLC supports recording, revitalisation, revival and maintenance activities with: 
Injinoo Ikya and Mpakwithi First Nations at Bamaga; Wik-Mungkan, Wik-Alken/Wik-Ngatharr and Wik-Ngathan First Nations 

at Aurukun; Kugu Uwanh and Kugu Muminh First Nations of the Western Cape York Peninsula; the Guugu Yimidhirr First 

Nation at Hope Vale; the Southern Kaantju First Nation at Coen and the Olkola First Nation. New language partnerships are in 

development with the First Nations of Pormpuraaw and Lockhart. PLC continues to seek funding and partners to enable the 

extension of language support to all First Nations of Cape York.

pama language centre

THE ROAD TO 
ANCESTRAL 
LANGUAGE 
VIABILITY

Recording of 
languages and 
active corpus 
development 
with speakers 

begins

Linguists work 
with speakers to 

create opportunities 
for language 

transmission and 
promotion

Speakers engage 
in authorship at 

many levels, taking 
control of the future 

of their ancestral 
languages

Viability of language is 
assured by completion of 

recording and ongoing corpus 
development. Intergenerational 

transmission continues to 
increase. 

PARTICIPATION AND REACH

ESTIMATED MEMBERSHIP OF LANGUAGE 

NATIONS CURRENTLY SERVED BY PLC

NUMBER OF SPEAKERS INVOLVED  

IN PLC ANCESTRAL LANGUAGE  

ACTION TEAMS

62 speakers participated in recording, 

revitalisation, revival and maintenance work 

between July and December, including: 
13 Injinoo Ikya

7 Mpakwithi 

5 Wik-Mungkan

15 Wik-Alken/Wik-Ngatharr and Wik Ngathan

20 Guugu Yimidhirr

2 Southern Kaantju

NUMBER OF SPEAKERS AND NON-SPEAKERS DIRECTLY REACHED BY OR 

INVOLVED IN PLC ACTIVITIES

106 children at Hope Vale Primary School and 40+ adult community 

members are benefitting from the Guugu Yimidhirr song-writing, choir and 
recording workshops, as well as from recording initiatives, return of materials 

from the Australian Institute of Aboriginal and Torres Strait Islander Studies 

(AIATSIS), and the availability of Guugu Yimidhirr language materials.

3,000 Northern Peninsula Area (NPA) people continue to benefit from the 
availability of the first recording of Injinoo Ikya language hymns, three new 
children’s picture books in Mpakwithi, body parts poster books in Injinoo Ikya 

languages and animated video clips of children’s songs in Mpakwithi and 

Injinoo Ikya. NPA students, teachers, families and Elders also benefit from 
Singing Back Our Languages workshops and Songs on Country workshops 

conducted in collaboration with NPA State College.

60+ people at Aurukun continue to benefit from ongoing art and recording 
activities with the Chivaree Centre (aged-care facility).

25+ people at Aurukun benefit from language professional pathways 
development and employment as translators and interpreters.  

172 (approx.) students at Aurukun State School benefit from Wik-Mungkan 
song-writing workshops and the availability of Wik-Mungkan children’s songs.

36 members of the Southern Kaantju First Nation are benefitting from the 
development of Southern Kaantju teaching and learning materials.

15 members of the Guugu Yimithirr and Injinoo Ikya diaspora benefit from 
online lesson materials and online classrooms.

750 Injinoo Ikya

20 Mpakwithi

1,200+ Wik-Mungkan

50 Wik-Alken

50 Wik-Ngatharr

80 Wik-Ngathan

1,200 Guugu Yimidhirr

50 Olkola, Olgol and Oykang

36 Southern Kaantju

300 Kulkalgaw Ya



53

2022 
and beyond…

2015

HOW DOES THE PLC SUPPORT LANGUAGE REVITALISATION?

LANGUAGE RECORDING

The PLC salvages existing language information, including 

linguistic detail and oral literature, so that it can be preserved 

into the future. A huge amount of linguistic detail and oral 

traditions remain to be recorded in Cape York Peninsula but 

this work needs to be done quickly to keep our languages and 

cultures rich and viable.

CORPUS EXPANSION

The PLC helps First Nations languages to conquer domains 

previously dominated by English via the development of new 

genres, such as children’s literature, children’s songs, poetry 

and theatre. This keeps speakers thinking and talking about 

new ways to say things and new ways to use their beautiful 

First Nations languages.

INTERGENERATIONAL TRANSMISSION AND LANGUAGE PROMOTION

Intergenerational transmission is the internationally-recognised measure of language strength and language endangerment. For 

many Cape York Peninsula languages, parents are no longer able to speak their language fluently and confidently with their children. 
The PLC works to create opportunities to revive the flow of First Nations language transmission to younger generations.

OVERVIEW OF PLC’S ACTIVITIES, JULY–DECEMBER 2018 

POSITIVE OUTCOMES AND IMPACTS OF PLC

PLC=
increased engagement with 
ancestral languages (speakers are 
excited to have the opportunity to 
work with their languages)

increased 
accessibility 
of ancestral 
languages

increased 
viability of 
ancestral 
languages

an increased sense 
of anticipation and 
investment in the 
future

THE PLC WORKS TO CREATE A HEALTHY SPIRAL OF LANGUAGE REVITALISATION

• Awareness

• Expectation

• Engagement with language

• Engagement with other 
spheres

• Collaborative action and 
responsibility

• Planning for the future

• Working with language  
inspires innovative thinking  
and cooperative action.

Thorough language documentation 

and corpus expansion is critical 

to the viability of languages. 

These processes also have many 

positive ‘spin-offs’ that feed back 
into increased viability of the 

language and speech community, 

into individual wellbeing, identity 

belonging, improved educational 

aspirations and outcomes.

Viability of Cape York 
Peninsula languages

Core resources 
developed to  

first stage

Intensive 
documentation and 
corpus development

Wellbeing is connected with the health of traditional language. A strong language is an 

empowering context in which individuals are able to develop meaningful goals.

Launch of Painted Stories 
and Life Stories films at 

Aurukun Chivaree Centre. 

PLC lead choir of Aurukun 
and Hope Vale students 
at the Queensland Music 

Festival’s annual Band 
Camp.

Singing Back Our 
Languages workshops 

with Mpakwithi and Injinoo 
Ikya Elders at NPA. 

Workshop with University 
of Queensland to develop 
language tutor robots for 

Cape York Peninsula.

Singing Back Our 
Languages and 

Songs on Country 
workshops in 

Aurukun, Hope 
Vale and NPA.

Composition of 
three original songs 

in Yadhaykenu.

Aurukun artists, 
involved in Painted 

Stories project, 
announced as 
finalists in Hans 
Heysen Prize for 
Landscape 2018.

Singing Back Our 
Languages and 

Songs on Country 
workshops in Hope 

Vale and NPA.

Painted Stories 
artists assist with 

development 
of Alphabet 

Resource for 
Aurukun School’s 

Wik-Mungkan 
Programme. 

PLC record lessons 
for online Guugu 

Yimithirr classroom.

Launch of 
PLC’s new 
website.

PLC attend 
Kulkalgaw 

Ya language 
revival 

workhop at 
Poruma.

JULY

Students sing Songs on 
Country repertoire in Wik-

Mungkan at the Aurukun Wik 
Awards night.

PLC facilitate Songs on 
Country workshop with 

CYP staff at the annual Staff 
Symposium.

PLC present paper at the 2018 
Australian Anthropological 

Society conference.

PLC present Mpakwithi 
language revival and return to 
Tentpole Creek to 300 Cape 
York community members at 
the Pama Futures Summit.

AUGUST SEPTEMBER–OCTOBER NOVEMBER DECEMBER

WE AIM TO ACHIEVE:
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REVIVING LANGUAGE THROUGH MUSIC, ART AND FILM

SINGING BACK OUR LANGUAGES 

During July–December, PLC members continued the Songs 

On Country (SOC) and Singing Back our Languages (SBOL) 

workshops across Aurukun, Hope Vale and NPA. Songs 

composed and performed during these workshops contain 

recurring, predictable and memorable structures which are 

useful in fostering language acquisition and developing literacy 

skills, whilst also being enjoyable and fun. Songs are then 

performed with accompanying actions, usually actions selected 

by the students, which in turn supports the comprehension of 

song lyrics. 

In Aurukun, the focus of the SBOL workshop series was on 

composing songs and developing song-based materials to 

support the new early years Wik-Mungkan language curriculum. 

PLC Composer/Music Educator Joshua McHugh worked with 

Delys Yunkaporta, a Wik-Mungkan Interpreter and Aurukun State School Attendance Officer, on a new Wik-Mungkan song, titled 
‘Kemp’, which introduces parts of the body. Students also got involved in the process by helping to develop animated figures for a 
video clip of the song. In December, the students sang some of their SOC repertoire in Wik-Mungkan as part of the Wik Awards night. 

The July workshop series was PLC Choir Trainer, Julie Mayhew’s first visit to Hope Vale. She and Joshua worked on the SOC repertoire 
with a core group of students and were astonished by the quality of their performance. The Guugu Yimithirr choir performed in the 

church for the community with Elders commenting that they had never heard the children sing so beautifully. The workshop series 

concluded with an outdoor performance. During the November SBOL workshop at the Cape York Aboriginal Australian Academy 

(CYAAA) Hope Vale campus, Julie worked with the whole school to practice their new school song ‘Nangguurr Bithagurrbi’ and 

some of the SOC compositions in Guugu Yimithirr for the school’s end of year performance. Activities were created to accompany 

each song and trialled in the language lessons. The students enjoyed the game-related activities and making further resources to 

support their learning of the Guugu Yimithirr language.

During the SOC workshops in the NPA in early October, Joshua worked with Uncle Shorty Lifu, Yadhaykenu speaker and one of the 

last of the Gudang Elders, to compose three original songs in Yadhaykenu. A month later, Julie, supported by Mpakwithi language 

champions Susan and Victoria Kennedy, facilitated song-based language workshops with each of the Northern Peninsula schools. 

Professional recordings of several songs in the Mpakwithi language by these two sisters were also produced.

Aurukun students enjoyed a SBOL workshop with the PLC team.

ANNUAL BAND CAMP

PLC was invited by Queensland Music Festival (QMF) to lead the choral component of the 

annual QMF Band Camp. This was a terrific opportunity for students from Aurukun and Hope 
Vale to support each other singing songs in their ancestral languages composed during SOC 

workshops. This is the first time anything like this has been done in Cape York Peninsula. 

The massed choir rehearsals and performance at Trinity Bay School in Cairns were 

conducted by PLC’s Julie Mayhew. There was a lot of interest in the performance and in 

the songs. QMF has invited PLC to partner with them to deliver this programme at Aurukun 

and Hope Vale in 2019.

Hope Vale students, conducted by PLC’s Julie Mayhew, performed Bama Muganh-Muganh 
 (Cold Man) at the annual QMF Band Camp.

FILMS LAUNCHED IN AURUKUN

In August, the Painted Stories and 

Life Stories films were launched 
at the Aurukun Chivaree Centre, 

to celebrate Seniors Week 2018 

and honour Aurukun Elders. 

The films document artworks 
and stories told in Wik-Mungkan, 

Wik-Ngathan, Wik-Alken and 

Kugu Uwanh created by Aurukun 

Elders, language experts and 

Chivaree Centre clients in 

collaboration with PLC. 

Secondary students from 

Aurukun State School and the 

Flexi-learning programme at the 

Indigenous Knowledge Centre 

joined with Aurukun Elders to 

watch the films over lunch.
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PAINTED STORIES PROJECT PARTICIPANTS ANNOUNCED AS FINALISTS IN ART PRIZE

In October, Aurukun artists and language experts, Janet 

Koongotema and Jean Walmbeng, participants in the Painted 

Stories project, were announced as finalists in the Hahndorf 
Academy’s Hans Heysen Prize for Landscape Art 2018. The 

competition, held biennially, celebrates the deep connection 

between artists and the Australian landscape and environment.

The submitted artworks depict areas of their country which they 

painted as part of the ongoing language revival work underway 

at the Chivaree Centre in collaboration with PLC. Stories about 

the country sites are recorded in their ancestral languages (Wik-

Mungkan and Wik-Alken).

The exhibition of the finalists for the Hans Heysen Prize for Landscape 2018 was held at the Hahndorf Academy, South Australia, 
from 6 October–9 December 2018.

MPAKWITHI NATION RETURN TO COUNTRY

In 2016, Agnes Mark, and her sisters, Victoria and Susan 

Kennedy, became the second Ancestral Language Action 

Group of the PLC. Creative and productive, they began 

producing materials in their language: a dozen songs, 
poems, stories and three interactive children’s books to 

date. They began to feel as though they were restoring their 

ma-cha-nja (people-language-land) trinity that is integral 

to their identity as a people. However, they recognised 

that one pillar of the trinity was not being addressed: nja. 

We cannot know when the last Mpakwithi people walked 

on their nja (the banks of Tent Pole Creek, between Weipa 

and Old Mapoon) however we can say that no Mpakwithi 

person had been on this country for more than 50 years, 

despite being granted Native Title in 2014. 

Agnes approached PLC seeking assistance in applying 

for a grant from the Western Cape Communities Trust 

to bring the remaining members of their Nation back to 

country. The grant application was successful and in 

November, Agnes, together with her sisters and her older 

cousin Celia Fletcher, travelled to Mpakwithi country with 

PLC facilitators, Linguist Xavier Barker, SOC Composer 

Joshua McHugh and SBOL Choir Trainer Julie Mayhew. 

On arrival to Mpakwithi Country, Celia invited Victoria to 

recite a Welcome to Country that she has worked on with 

Xavier in the Mpakwithi language. 

Victoria recited the Welcome to Country upon arrival at 

the border between Thaynakwith and Mpakwithi Nations, 

and became immediately overwhelmed. She said that for 

the first time she felt as though the language was hers. 
All three sisters and their cousin provided variations on 

this theme: feelings of completeness, of ownership, of 
authenticity. 

It means a great deal for the Mpakwithi to have restored 

their ma-cha-nja simultaneously for the first time in their 
own lives, and the first time in 55 years for their Nation. 

Victoria Kennedy recited a Welcome to Country in the Mpakwithi language 
upon the family’s return to Mpakwithi country.

Dhay, Kuku, reeghe mbu’u mbumru mawkwighi

Nyanga, Fletcher runthi, ningi wi vama angina 

Nyanga ndrru’ana nja pimi kwe-ragha kunu ndrraya

Nyanga rwana nggaenae,“nanha tavanjenge thae’ae”

Nyanga pana ndrru’ana yana, lamalathi wi yana 

chiinhiikumu.

Mother, Grandfather, spirits of our Countrymen 

We, the Fletcher grandchildren, have come back to 

our place

We now take the first steps on this land 
We ask you to send us on the right path

We have brought friends here and strangers to 

observe us.

Janet Koongotema’s (left) and Jean Walmbeng’s (right) artwork 
exhibited at the Hahndorf Academy.
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AUSTRALIAN ANTHROPOLOGICAL SOCIETY 2018 CONFERENCE

In December, PLC Linguist Louise Ashmore attended the Australian Anthropological Society 2018 Conference ‘Life in an Age of 

Death’ in Cairns. Louise presented a paper titled ’The Changing role of film in documenting Language Life, Danger and Death’ in 
the panel ‘Language movements: endangerment, revitalisation and social transformation.’ The paper was well-received.

REVITALISATION OF THE KULKALGAW YA LANGUAGE

In July, PLC Linguist Xavier Barker and Monash University intern Imogen Genest, travelled to Poruma, an island in the Torres 

Strait to provide language revitalisation support. The Kulkalgal Nation are embarking on a journey towards revitalisation of their 

language, a distinct variety of Kala Lagaw Ya. It was an effective and inclusive workshop with Elders flown in from as far away as 
Townsville and Cairns along with the nearby islands of Iama, Masig, Ngurupai, Waiben and Warraber. 

Kala Lagaw Ya speakers Alick Tipoti and Gabriel Bani travelled to provide support as fluent speakers of their variety. The 
Kulkalgal people are known for their ability to sing in their language—Kulkalgaw Ya—however the interruption of inter-generational 

transmission has resulted in younger people becoming passive users of their language. A development framework was developed 

for Kulkalgaw Ya and a revitalisation model was endorsed and adopted by the Elders and community. 

It was a genuine pleasure for PLC to be involved in this workshop. Imogen Genest said: ‘‘This once in a lifetime opportunity gave 
me an invaluable insight into the crucial work being done across Australia to revitalise Indigenous languages. It provided me the 

chance to apply my knowledge of linguistics in a practical setting and develop my skills in translation and linguistic analysis.” 

PLC looks forward to a long relationship with the Kulkalgal Nation, and supporting these inspired people to achieve their vision. 

PLC Linguist Xavier Barker and Monash University intern, Imogen Genest (left), workshop attendees (centre) and local children who 
performed a cultural dance (right) at the Kulkalgal Nation’s language revitalisation workshop.

THE USE OF TECHNOLOGY IN SAVING THREATENED LANGUAGES

Thirrimbithi Chumu— 
Robot language Tutor 

painted by Victoria 
Kennedy.

SPREADING THE WORD 

In July, PLC launched its newly designed website including an 

interactive languages map and learning resources. Feedback 

received on the website and new features has been very positive  

and by the end of December, there were more than 4,000 visits 
recorded on the website.   

PLC has also continued to raise awareness about Cape York’s 

threatened First Nations languages via social media. At the end of 

December, PLC had approximately 706 followers on Facebook who 
engaged with and shared its posts amongst their networks. These 

included songs and 

animations in Guugu 

Yimidhirr with one of 

the video clips being 

viewed more than 

2,500 times. Social 

media enables PLC 

to reach a wider 

audience, thereby 

increasing awareness.

LANGUAGE TUTOR ROBOTS

In August, PLC had a 

workshop at the University of 

Queensland to kick off a new 
partnership with Centre of 

Excellence for the Dynamics of 

Language (CoEDL), University 

of Queensland Robotics to 

develop language tutor robots 

for Cape York Peninsula. 

PLC’s co-design project 

with CoEDL is known as 

Thirrimbithi, meaning ‘echidna’ 

in Mpakwithi. 

At the workshop, PLC facilitators were taken through 

the steps of robotic design and construction. Three 

prototype Thirrimbithi robots are now lodged with 

Mpakwithi language champions Agnes Mark, 

Victoria and Susan Kennedy, who have warmly 

welcomed this initiative as part of Mpakwithi 

language revitalisation efforts.
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The Cape York Leaders Program (CYLP) supports the development of current and future 

leaders through four phases of leadership: 1) Academic Leaders; 2) Youth Leaders; 3) 
Skilling Leaders; 4) Excelling Leaders. This section concerns Phases Two, Three and Four. 
• Youth Leaders, aged 18–24, are assisted over 2–4 years to build the capabilities and 

skills necessary to gain employment, or progress within their current jobs. 

• Skilling Leaders, aged 25+, are supported over 2–4 years to undertake training in 
management, governance and personal development, allowing them to become role 

models and achieve their personal and professional goals.

• Excelling Leaders, aged 25+, who are currently in—or aspiring to be in—leadership 

roles, and who are supported over 2–4 years to build or extend their leadership skills 
and become strong and resilient leaders in their families, communities, and/or in a 

professional capacity.  

CYLP is supported by an Indigenous Steering Committee, populated by current and alumni 

members. The Steering Committee plays a central role in assisting CYLP staff to ensure the 
Program remains relevant and continues to provide high-quality support to Leaders.

youth, skilling, excelling leaders

Since 2005, CYLP has supported and nurtured 411 Leaders. 

MEMBERSHIP

20 Youth, Skilling and Excelling Leaders were current 

members of CYLP by the end of December. 

Each year, CYLP recruits new leaders through a competitive 

application process.  In January we recruited a new cohort 

of Leaders for this current round of Leadership training. This 

cohort of 20 includes 15 (75%) new Leaders who commenced 
with the program, while the remaining five (25%) were either 
already enrolled in their current phase, or have progressed 

through from other phases of the Program. The five Leaders 
who were previously already enrolled in their current or different 
phases of the Program have been with CYLP for two years, on 

average (minimum=one year, maximum=four years).

Our Leaders have cultural connections across Cape York 

and Yarrabah. They orbit from these areas to attend training 

and support workshops in Cairns. By orbiting across the 

State, these Leaders are learning to walk, with confidence, 
in two worlds.  

At December 2018, 40% of our Leaders were from the 

Cape York Welfare Reform communities of Aurukun, Coen, 

Hope Vale and Mossman Gorge.

1 The slight decline in numbers during 2016 and 2017 is due to changes in the way we deliver our Program. In particular, it is now delivered under a fee-for-service model. Workshops and 
training are focused purely on building our participants’ leadership capabilities, rather than also putting them through accredited Certificate and other courses.
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HOW DOES CYLP HELP YOUTH, SKILLING AND EXCELLING LEADERS ACHIEVE SUCCESS?

EMOTIONAL AND PRACTICAL SUPPORT

Leaders receive constant and ongoing support 

throughout their journey on the Program. Below are 

examples of the types of support provided to Leaders 

during 2018: 
• coping with loss and grief

• relationships

• health concerns

• workplace communication

• religious or spiritual needs

• seeking and maintaining employment

• support and advice around working with others

• coaching and mentoring support. 

LEADERSHIP WORKSHOPS, BUSINESS AND GOVERNANCE TRAINING

Youth, Skilling and Excelling Leaders orbit to Cairns to attend 

workshops. These workshops involve leadership mentoring, business 

and governance training. 

Youth and Skilling Leaders attended one workshop between July to 

December, which focused on self-leadership. Leaders learnt about 

different leadership styles and how bias can influence leadership 
roles. They also learnt how to actively seek and invest in themselves 

by applying the SOAR Analysis, which identifies their Strengths, 
Opportunities, Aspirations and Results to develop their personal and 

professional goals.

Excelling Leaders attended two workshops between July and 

December, which focused on cognitive biases and consumer 

communication.

MENTORING SUPPORT

Leaders are partnered with mentors from other phases of the Program so that they can receive advice and support, and build strong 

networks amongst their peers. Mentoring support has recently been enhanced to incorporate mentoring support from CYLP senior 

mentors, who provide guidance, pragmatic support and more. This support includes one-on-one and group sessions, to young 

Indigenous leaders who endeavour to develop into exceptional future leaders. 

TRANSITIONS INTO FURTHER EDUCATION 

AND EMPLOYMENT

Leaders are supported to transition into 

further education and/or employment if they 

are unemployed, or if they already have 

employment, progress within their current 

jobs. Of the 20 Leaders enrolled at the end 

of December, 18 (90%) are employed—many 
within Cape York regional organisations like 

Cape York Partnership, Cape York Land 

Council and Empowered Communities. 

CYLP ALSO BUILDS CAPACITY THROUGH CULTURAL AWARENESS 

TRAINING AND INFORMATION SESSIONS

CYLP conducted one cultural awareness information session between July 

and December. The cultural awareness workshop was held in September in 

collaboration with Ganbina Youth Leadership Program. The workshop was 

attended by 12 Indigenous Youth Leaders from Shepparton, Victoria, increasing 

participants’ knowledge of effective communication and leadership development 
plans. Participants discussed effective modes of community and how to effectively 
engage with others through different senses. In the workshopping session 
participants created their own leadership development plans, discussing the 

attributes of leadership, and how to set develop and achieve goals. 

 “I learnt that being a leader doesn’t fit into the one-size-fits-all 
category and that everyone has their strengths and weaknesses. 

I dug deep and found out what mine are. This course will help me 

to be more confident, give me a broader perspective on how I can 
utilise my strengths to ultimately help others. I hope to become the 

best person I can be, to trust and support myself 100% and not 

doubt myself.” 
 – JUSTINE MACDONALD, CURRENT SKILLING LEADER

Excelling Leaders actively participated in two workshops between July and December. In July,  Leaders learnt how attitudes, beliefs, and 
perceptions influence how people receive, decode, and interpret communication messages. Participants also assessed the ‘consumer 

ecosystem’ within their communities and then they mapped this against projects they were working on. 

Justine MacDonald (right) received one-on-one 
leadership support during August’s Skilling 

Leaders workshop.
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“CYLP HAS TAUGHT ME TO WALK IN BOTH WORLDS—TO REMAIN BAMA, WHILST ALSO SUCCEEDING IN THE MAINSTREAM!” 
Tanika Parker-Deemal was one of the very first members of CYLP’s Academic Secondary 
Leaders program, when she enrolled at the Cathedral School of St Anne and St James 

in Townsville. Reflecting on her secondary experience, Tanika says: “Coming straight from 
a small community and into a big school in the city, it was a big culture shock. However, 

being with CYLP taught me the importance, and potential, of being able to walk in two 

worlds.” Tanika continued with CYLP as an Academic Tertiary Leader, completing a Bachelor 
of Nursing in 2013. The support she received from CYLP over her university studies solidified 
her ambition to embrace culture whilst simultaneously succeeding in her career goals.

“Whilst I was at university, I got a lot of support from Maria [CYLP’s Higher Expectation 

Tertiary Manager]. She gave us a different perspective on the ways of the world—she taught 
us that by going to university we could walk in both worlds, that you can be corporate and 

deadly at the same time.”

Tanika now receives mentoring support from CYLP’s General Manager, James Fa’Aoso. 

“CYLP gives me a lot of support, on a cultural level. I’m learning how to integrate culture 

into the corporate world. CYLP has given me the confidence to know who I am and ensure 
I don’t lose track of that. I’m very proud of where I come from, and it’s comforting to know 

that I’m not alone. To be like Noel Pearson; being very culturally grounded, and being able 

to wear two hats and switch as you need to.” Tanika is currently working at Sydney’s St Vincent’s Hospital as the HR and Indigenous 
Program Specialist, responsible for Indigenous recruitment, employment and retention. She has a passion for health and her vision is 

to build an Indigenous medical centre, which provides holistic care to remote communities.

POSITIVE OUTCOMES AND IMPACTS OF CYLP 

Improved leadership 
ability and work 

readiness

Increased 
confidence and 

work skills

Increased 
fulfilment of 

leadership roles

Community members apply for and are accepted 
into the Cape York Leaders Program; they actively 

engage, attending skill-building workshops and taking 
up work opportunities.

Tanika Parker-Deemal has big plans for 
Indigenous health service delivery.

“JUST BECAUSE YOU LIVE IN THIS COMMUNITY DOESN’T MEAN YOU CAN’T DO BIG THINGS”
Currently working as a Youth Worker at Apunipima’s Hope Vale clinic, Keithean Bowen is 

passionate about supporting his community and working with disengaged male youths. He 

took on the role of young leader and role-model within his community to show others what’s 

possible if you make the most of the opportunities that are available and you work hard. “I 

have worked hard to get where I am now. I tell the young fellas my story and they can relate 

to it—I’m just like them.” 
Keithean started with CYLP in 2005 as an Academic Secondary Leader and says: “Without 
the support from CYLP, I would not have finished school. And the things I learnt on the 
scholarship, I continue to use today—like the ability to motivate myself.”  
Keithean jumped at the chance to follow his passion to give back even more to his 

community. Working with youth aged between nine and 25 years, Keithean organises 

motivational camps, culture camps, and other events to showcase the opportunities 

available to engage, and re-engage, within community and the mainstream economy. Of 

one of his last events, Keithean says: “I brought in local people to talk to the kids, to show 
them that local people can be successful too. Just because you live in this community 

doesn’t mean you can’t do big things. I talked to them about what it means to be a leader—I tell the kids that anyone that comes into 

school is a leader. I tell them ‘you’re the future of Hope Vale’, that someone doesn’t have to wear a badge or have a title to be a leader—

anyone can be leader.” 
CYLP’s mentoring model incorporates the importance of self-care and work-life balance. As an ambitious young leader driven to create 

change, Keithean often took on every opportunity that was offered to him. “If I wasn’t working, I was out fighting fires with the fire brigade 
or working with the SES. I had little time for family. From CYLP, I’ve learnt that if I say “yes” to everything then I fall short on my promises. 
This has been really beneficial for me!” With big plans for the future, the mentoring support Keithean receives from CYLP ensures that he’s 
motivated and equipped to foster big changes for youth in his community. 

As a young leader in his community of Hope 
Vale, Keithean Bowen receives support from 

CYLP to be the best leader he can be. 
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Recognition and reconciliation are common 

threads that are woven through all of the 

work that Cape York Partnership does. 

We believe that every single Australian 

should have a deep understanding and 

appreciation of Indigenous culture and 

history; that this is a key ingredient for true 

‘reconciliation’, which amounts to more 

than just the sum of the word.

True reconciliation cannot occur, however, 

until Australia’s Indigenous peoples are 

recognised as its first peoples. To this end, 
we seek constitutional reform as a means 

of affording Indigenous Australians the 
recognition they deserve as a culturally 

rich and diverse peoples; Australia’s first 
inhabitants who hold a deep spiritual 

connection and attachment to this land.   

recognition and reconciliation
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Australia’s Constitution has worked well to protect the rights of most Australians, but it has not worked well to protect the rights 

of Indigenous Australians. Since the Constitution came into force in 1901, it has presided over many discriminatory laws and 
policies in relation to Indigenous people. The Constitution is a power-sharing compact, but it has created for Indigenous peoples 

a position of powerlessness. Indigenous constitutional recognition seeks to fix this by recognising the rightful place of the First 
Peoples in our nation, and putting in place some fairer constitutional rules to ensure the relationship between Indigenous peoples 

and the Australian government is fairer and more productive than in the past.

Indigenous people have for decades advocated for better consultation and representation in political decisions made by 

governments about their rights—they have argued for a stronger voice in their affairs. From William Cooper calling for reserved 
seats in Parliament in 1937, the bark petitions calling for fairer consultation in 1963, and the Barunga statement calling for a 
national Indigenous representative body in 1988, Indigenous advocates have for decades been seeking structural reform to 
enable greater empowerment in the political systems governing Indigenous affairs. 

Cape York Institute (CYI) believes that constitutional recognition should enable Indigenous empowerment.  

It should guarantee Indigenous people a voice in political decision-making. We back the recommendations of 

the Uluru Statement From the Heart and the Referendum Council Report of 2017.

We therefore advocate:   
• A First Nations ‘voice’/representative body, enshrined in the Constitution, to provide input and advice into laws and policies 

for Indigenous affairs;
• An extra-constitutional Declaration, enacted by all Australian Parliaments, to give effect to symbolic recognition and bring 

together the three parts of Australia—the Indigenous, the British and the multicultural;

• A Makarrata Commission, set up in legislation, to oversee agreement-making.

constitutional reform 

HOW DOES CYI WORK TOWARDS CONSTITUTIONAL REFORM? 

COMMUNITY ADVOCACY

CYI advocates throughout Australia for constitutional 

reform, speaking to Indigenous communities, politicians 

and leaders from all corners. Between July–December, 

CYI engaged with the 2018 Joint Select Committee on 

Indigenous constitutional recognition, chaired by Senator 

Patrick Dodson and the Hon. Julian Leeser MP, through 

Committee hearings and several submissions advocating 

the reforms sought in the Uluru Statement. Together with 

Australians around the country, we made it clear that the 

former Prime Minister’s rejection of the Uluru Statement 

in October 2017 was not the final word. The vast majority 
of public submissions to the Committee supported the 

Uluru Statement, indicating that the government’s claim 

the Australian people would not support this reform is 

incorrect. Polling shows around 60% of Australians 

would vote ‘yes’ in a referendum to constitutionally 

enshrine a First Nations voice—and this is despite 

government opposition.1 As a result, the Committee’s 

final report in November 2018 acknowledged that a First 
Nations voice was the only way forward for Indigenous 

constitutional recognition. This was an important step 

forward. It shows that we must all keep pushing for a 

voice to make it a reality—this is not going away. 

PARTICIPATION IN NATIONAL POLICY DEBATE

CYI is a leading voice in the national policy debate around constitutional 

recognition and reform. Between July–December, we have contributed 

to public policy debate through:
• appearances on television and radio programmes, including The 

Minefield (ABC Radio), RTRFM radio, and Noel Pearson’s interview 
with Patricia Karvelas (ABC News);

• the publication of several media articles about the need for constitutional 

reform, including an article in Melbourne University’s Pursuit and an 

extract of Shireen Morris’ book, Radical Heart, in The Monthly;

• advocating at public events, including panel discussions at the 

Wheeler Centre in Melbourne and the Brisbane Writers Festival 

respectively, two sessions at the Canberra Writers Festival and a 

public discussion in Sorrento, Victoria, with writer James Button; and

• attendance and participation at several summits and forums, including 

the 2018 Garma Festival, the Hal Wootten Lecture at the University 

of New South Wales (UNSW) , the Progress Congress and the Cape 

York Pama Futures Summit in December.

We firmly believe these reforms will one day be 
achieved—we must all work together to make 

 it happen.

1 An OmniPoll survey in October 2017, found that 60.7% of the 1,526 respondents would support Indigenous recognition in the Constitution.
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PROGRESS TOWARDS CONSTITUTIONAL REFORM 

EVIDENCE OF PROGRESS

The Uluru Statement From the Heart shows the strong consensus that has developed amongst 

Indigenous Australians nationally for a body in the Constitution. This consensus was backed 

up by the Referendum Council report, which also recommended an Indigenous body in the 

Constitution. We have made excellent progress shaping and leading the public debate on 

substantive reform proposals. The Joint Select Committee recommended further work be 

undertaken to progress the call for a First Nations voice, as called for by the Uluru Statement.

It will require much more hard work, but consensus is growing.

AREAS WHERE PROGRESS 

MUST BE MADE

CYI will continue to advocate 

for and work towards achieving 

genuine bipartisan support 

for the Uluru Statement From 

the Heart, particularly from the 

political right.

Shireen Morris (second from right) participated in a panel discussion at the Wheeler Centre’s ‘For the Record: Power and Prejudice in 
Australia’ event in September.

Noel Pearson advocated for constitutional reform at UNSW’s Hal 
Wootten Lecture in September.

Richie Ah-Mat, Cape York Land Council Chairman (left) and 
Shireen Morris (centre) discussed constitutional reform at an Avid 

Reader event in Brisbane.
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