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Cape York Partnership is the engine room for innovative policy and programs designed to end 

passive welfare and empower Cape York Indigenous people and families to improve their own lives.

We want to ensure that Indigenous rights and responsibility exist in proper balance, and Indigenous people are 

truly enabled to be the masters of their own exciting destinies.

©2020 Not to be reproduced or transmitted in any form or by any means without the written permission of Cape York Partnership. Cape York Partnership takes all care to
ensure the accuracy and quality of the information in this report. Cape York Partnership cannot guarantee complete accuracy and all materials are provided without warranty.



Contents

Aboriginal and Torres Strait Islander people are warned that photos in this publication may contain images of deceased persons,  

which may cause sadness or distress. We pay tribute and honour their memory by sharing their stories.

Welcome

Key Highlights

Breaking the Cycle

Executive Summary 

Our Vision

Our Governance

COMMUNITY UPDATES

Aurukun

Coen

Hope Vale

Mossman Gorge

INDIVIDUAL AND FAMILY DEVELOPMENT

O-Hub – MPower

O-Hub – Homelands

EDUCATION 

O-Hub – Student Education Trust

Cape York Leaders Program – Academic Leaders

Cape York Aboriginal Australian Academy

Djarragun College 

Cape York Girl Academy

EMPLOYMENT AND ECONOMIC DEVELOPMENT

Cape York Employment

Bama Services

Cape York Timber

Cape York Institute – Land Reform, Housing Reform, Home Ownership

LANGUAGE, CULTURE AND LEADERSHIP

Pama Language Centre

Leadership

RECOGNITION AND RECONCILIATION

Cape York Institute – Constitutional Reform

HEALTH AND WELLBEING

Ngak Min Health

The Mayi Market

 4

 5

6

7

9

10

12

12

13

14

15

16

17

22

24

25

30

35

38

42

45

46

49

51

52

54

55

59

62

63

65

66

68



4

Welcome

The threat of the COVID-19 pandemic on our Cape York 

people and the ever-changing regulatory circumstances has 

required Cape York Partnership (CYP) to respond swiftly and 

think critically about how best to support and help our remote 

communities to protect themselves.

The travel restrictions enforced by the biosecurity lockdown 

of Cape York in March certainly highlighted the need for 

service delivery approaches that build place-based continuity, 

decision-making and local empowerment. We are one of few 

organisations that operate an in-community (not a Fly-In Fly- 

Out) model so when communities locked down it was virtually 

business as usual, with applied social distancing measures of 

course. It did mean that our O-Hubs experienced additional 

pressures as they assisted local residents with any problem 

presented due to other services not being available locally. 

There were also more than 60 families displaced from Aurukun 

during unrest in January that presented challenges for their 

return to their community.

The pandemic has also emphasised the need to respect local 

voice and for all stakeholders to work collectively to ensure 

that all efforts are effective in reaching Indigenous people and 
enabling real impact in their lives and futures.

At the outset of the COVID-19 lockdown, we identified two 
major issues of concern, one around the provision of culturally 

appropriate quarantine facilities and also access to affordable 
food. With our boarding students returned home we were able 

to offer our facilities at Djarragun College and the Girl Academy 
to the State government to provide supported quarantine with 

the very important support of Ngak Min Health onsite.

CYP has been acutely aware of the problems with access 

to affordable and healthy food through all Cape York stores 
for many years. Our repeated attempts to seek reform of the 

current system with the Queensland Government had fallen 

on deaf ears and while we continue to support the case for 

structural reform we realised that practical on-the-ground 

action is essential. The lockdown meant that many Cape York 

families that would otherwise rely on accessing affordable 
groceries in regional centres via a lengthy round trip would now 

be hostage to their local store. CYP moved quickly since March 

to develop a pilot food box program called the Mayi Market–

Mayi meaning vegetable or food from plants in multiple Cape 

York First Nation languages.

The Mayi Market is an online no-frills food box social enterprise 

working in collaboration with Far North Queensland purveyors 

of local fresh produce, to deliver quality fresh food to remote 

Cape York Indigenous communities at regional mainstream 

prices, such as Cairns. We commenced delivery to Hope Vale 

in May, and then expanded to Coen and Wujal Wujal. In the first 
two months of operation three communities with a total of 389 

Indigenous families purchased more than $46,000 in fresh fruit, 

vegetables, meat and eggs. 

This year, after a significant period of co-design with Cape 
York Traditional Owners, CYP launched Homelands, a 

collective family savings scheme for expenses associated with 

ancestral lands. With land title being restored to Indigenous 

people comes a variety of expenses such as rates. Through 

Homelands, families are supported to come together and 

collectively save for common goals. The product has similar 

attributes to Student Education Trust (SET), where money is 

saved for a shared goal and locked away for specific expenses. 

Our families through SET continue to hit remarkable milestones 

this year. In Coen, the small community of 82 Indigenous 

families, has contributed more than $1M to-date towards their 

children’s education since SET commenced. This showcases 

an incredible dedication to their children’s education with 

their money being spent on books, uniforms, camps, and 

educational materials for school and home. 

On the school front I am particularly pleased to report that 

Djarragun College provides more Vocational Education 

Training options than any other secondary school in our 

region—with 13 courses on offer. We are getting our 
students work ready with valuable qualifications, real life work 
possibilities and experiences that provide students with a 

window into their future. 

These opportunities for our Indigenous students are particularly 

valuable as Australians nationwide potentially face a decade of 

economic and job uncertainty due to the pandemic. We believe 

this new normal requires a different approach to employment 
and Cape York Institute and CYP founder, Noel Pearson, has 

been working with William Mitchell, Professor of Economics at 

the Centre for Full Employment and Equity at the University of 

Newcastle, on the development of a sweeping new approach 

to job creation and unemployment benefits.

We believe the Australian National Cabinet has this moment in 

time to restructure both our economy and society by replacing 

the old default solution of welfare with the solution of a 

guaranteed job opportunity available to all who need an entry-

level job. We have approached the Prime Minister to adopt an 

Australian Job Guarantee to tackle the new reality of entrenched 

high jobless rates and a spiralling economic outlook. Every 

Australian who is able to work would be given a job at the 

minimum wage under the Job Guarantee. They would not be 

idle or on welfare, but instead engaged in meaningful work. 

The policy is underpinned by the belief that the best welfare to 

work program is to provide a job opportunity for everyone who 

needs one. 

Before I sign off I’d like to take this opportunity to commend the 
new community Councils in Cape York on their leadership and 

decisive action around the pandemic, and their endurance. 

There is no greater need to work together to ensure our 

communities are safe and well. 

FIONA JOSE  |  CAPE YORK PARTNERSHIP

Welcome to the Family Empowerment Report (FER) 
for January to June 2020. 
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Breaking the Cycle
Cape York Partnership exists to break the cycle of disadvantage and welfare dependency, to support individuals and their 

families to strive for better lives for themselves and their children. While data is important when pursuing an evidence-based 

approach, the personal journeys shared by Cape York Indigenous people are invaluable, as they reveal real-life struggles, the 

courage, and the triumphs along the uncharted road to reform.

“Don’t touch.”

As a single Dad to two young, energetic boys with extra needs, you 

could easily assume it’s a phrase not too far from Hadlee Gibson’s 

lips. But it’s not about them at all, it’s a sign to put brakes on himself. 

“Don’t touch” is the name of his customised bank account. He’s 

determined to get set up for his boys, with “a house of their own 

eventually”. His 10-year-old boy Darryl in Year 4 has an extremely 

rare immune disorder, with virtually zero defence against disease. He 

has daily steroid injections and is closely monitored by doctors, not 

only deeply concerned for his daily condition but also documenting 

for science. And there’s seven-year-old Cephus, in Year 2, who is on 

the Autism spectrum, which brings unique challenges. 

“My vision is just mainly for my boys, to be safe, I want them to be 

secure, you know like that’s all, to have a home. Knowing that one 

day when I leave this earth I’ll know that they are ok. Not that I’m 

going to clock out any time soon!”

Well not now at least, but wind back that clock two years and it 

was ticking loudly on Hadlee’s health.  

“I had that type of life with drugs and alcohol involved. But I broke 

the habit for health reasons. I also wanted something better. I found 

the drinking overrated. It [the grog] is your best friend on the night 

but it takes all your money and is no friend to you the next day. 

I was suffering from depression, anxiety, and heart palpitations.” 
Making change meant breaking away from old habits and Hadlee 

has made dramatic changes to his life. 

“I work at Apunipima as a transport driver, picking up clients to 

take them to the doctor if they don’t have a licence. It is a job 

I can fit around the boys’ school times. I am also lucky to have 
the support of my mother and brothers. My mother, Karen, is a 

beautiful person, always got time, always worrying about the other 

person. It’s lovely to have her around. 

“At the end of the day it’s me and my boys and I’ve got to be there 

for the them so I have a lot of planning to do for the future for 

them. The O-Hub in Mossman Gorge plays a part in helping me to 

strategise my next moves—to benefit the boys and I. 

“I’m still learning around my finances – it’s a long process to save up, 
but MPower has helped with strategies like putting the money aside.  

“It’s not like I’m spending unwisely, but I do spend too much on 

food, or I gotta get this, I gotta get that. In my first pay [with the 
new bus driving job] I got a washing machine, and I just bought a 

TV and I’m looking to buy another dryer. I’m getting used to putting 

money aside. If I had a habit [addiction] I would miss the money, 

but putting money aside has become natural. 

“I bought a big freezer for the family to stock up on meat, and 

bread and things. Me and Matthew (brother) we always talk, ‘bro 

we should go up and order (bulk) meat packs’ to save.    

“I find SET [Student Education Trust] beneficial. I know it’s taken 
care of their [school] books, all the headache stuff, I mean essential 
stuff—I know there’s a system there that can take care of those 
type of things. I wasn’t even familiar with it until Karis (MPower 

Consultant) said, ‘Bro you should get on SET’. Me being a bloke 

just said yeah no worries sign me up—as long as it’s benefitting the 
boys that’s all I care about, then I’m happy. 

“I’d love to save to take the boys to the Gold Coast—take them to 

Movie World. My next little goal though is to buy a truck so I can 

take the boys out camping. I need a truck, you’d think I’d fallen 

from the beanstalk, I’m a pretty giant of a man, so yeah I’d like to 

get a truck suitable for me.”  

With his giant of a heart, Hadlee Gibson is shaping the best future 

he can for himself and the boys.  He now needs to give himself 

credit for turning his life around. Like many parents he feels like 

he’s ‘not doing enough’ for his boys. The Mossman Gorge O-Hub 

salutes this champion for stepping up for his children and the great 

tip to customise the bank account. We all need a “Don’t touch” this 

money bank account!
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Executive Summary
INDIVIDUAL AND FAMILY DEVELOPMENT

• MPower has helped 2,508 people to-date across the Cape York Welfare Reform (CYWR) communities (Aurukun, Coen, Hope 

Vale and Mossman Gorge) to improve their financial skills and wellbeing. Of these, 2,108 (84%) were still current members at 
the end of June. MPower’s inaugural ‘Bring Your Bills and Papers Day’ events in June were successful, with MPower staff in 
Aurukun and Mossman Gorge supporting more than 50 community members with their enquiries around stolen wages claims, 

superannuation, tax and much more. MPower members continue to make good progress with more than a third of members who 

completed a ‘You & Your Money’ questionnaire across the CYWR communities, reporting an improvement across their financial 
behaviour, knowledge, material wellbeing and financial resilience, since their last assessment.

• Homelands had 23 members at the end of June across Coen, Hope Vale and Wujal Wujal communities who are jointly managing 

the ongoing costs related to, and realising their development goals for, their homes and lands. Through Homelands, families 

are supported to come together and collectively save for common goals; to date more than $63,000 has been contributed by 

participating Homelands families. Dora Gibson of Hope Vale says: “Homelands is great; knowing money is there for when we 

need anything for the farm and having the kids and grandkids involved gets them more interested and invested in the property.” 

EDUCATION

• Student Education Trust SET) has helped 755 parents and carers from seven Cape York communities (Aurukun, Coen, 

Cooktown, Hope Vale, Lockhart River, Mossman Gorge and Wujal Wujal) to provide 1,219 students with the educational goods 

and services they need to succeed at school. SET reached an impressive milestone in May—$1 million in total SET contributions 

received to-date from Coen donors, which is a testament to their ongoing dedication to their children’s education and highlights 

the significant role SET plays in supporting families to meet educational expenses. Lucretia Huen, a Coen donor, told us: “SET 
gives me peace of mind knowing that my son’s educational expenses will always be covered.”

• The Cape York Leaders Program (CYLP) Academic Leaders phase supported 119 Indigenous Cape York students to 

attend secondary schools and universities across Australia at some point during January–June; of which 85% are from CYWR 
communities. A number of Academic Leaders have taken up leadership roles at their respective schools this year, including as 

Boarding, Class and School Captains. All Academic Leaders returned to their home communities in March as a result of the 

COVID-19 lockdown across the Cape, and demonstrated an exceptional dedication to learning from home—CYLP is so proud 

of their consistent efforts to prioritise their education.

• Cape York Aboriginal Australian Academy (CYAAA) supported 155 students across Coen and Hope Vale to attend and achieve at 

school. In Semester 1, the average attendance rate across the two CYAAA campuses was 83%, putting them in the top ten attending 
schools in Queensland Indigenous communities. Hope Vale students, their families and the broader community were delighted to see a 

YouTube video clip of the students singing a Guugu Yimithirr song Gunbu Gundala (Washing hands) on ABC News Breakfast.

• Djarragun College supported 369 students to undertake their primary and secondary schooling in Semester 1; 28% of whom 
were boarders from communities across Cape York and elsewhere. Djarragun College’s Vocational Education Training program 

keeps going from strength to strength, ensuring that students have future employment opportunities available to them. In 

Semester 1, Year 10, 11 and 12 students were enrolled in a total of 562 vocational certificates, with most students enrolled in 
multiple courses. A highlight during the period was Certificate II Hospitality students putting their culinary and organisational skills 
into action to hold a café-style luncheon for school teachers and executives at their very own ‘Master Mind Café’.

• Cape York Girl Academy had 20 students enrolled at the end of June, as well as two babies in residence. All students returned 

home before lockdown restrictions were enacted, however Girl Academy’s teaching and wellbeing staff made sure all of the 
students were supported under Flexible Learning arrangements and remained engaged in their education. Girl Academy is 

looking forward to having them all back on campus in Term 3, in particular to see them perform their very own cultural dance, 

which they choreographed in Term 1 to represent their connection to Country and tell stories from their homelands.
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EMPLOYMENT AND ECONOMIC DEVELOPMENT

• Cape York Employment (CYE) supported 687 jobseekers across Aurukun, Coen and Lockhart River communities during 

January–June to build the capabilities needed to move away from passive welfare dependency and into employment. Community 

unrest in Aurukun and COVID-19 had a significant impact on CYE’s jobseekers and operations, with mutual obligation requirements 
and face-to-face activities ceasing for the majority of the January–June period. CYE continued to provide support to jobseekers 

during these very trying times.

• Bama Services employed 48 staff at some point between January–June; 71% of whom are Indigenous. Bama was classified as 
an essential service during the COVID-19 restrictions and therefore all employees were able to remain in work. Bama continues to be 

recognised for its commitment to staff training and development as it is a Top 3 Finalist in the 2020 Queensland Training Awards.
• Cape York Timber (CYT) made the difficult decision in August 2019 to temporarily suspend operations at the Cooktown timber 

mill following the loss of its largest customer. Under an agreement from the Department of Agriculture and Fisheries, CYT has 

secured a lease to harvest part of a State Government forest. Due to COVID-19 CYT was unable to commence in the current 

harvest season. Pending COVID-19 restrictions, CYT is hopeful to recommence harvesting and milling in late 2020.

• Cape York Institute’s Land Reform, Housing Reform and Home Ownership Project continues to work closely with Traditional 

Owners, trustees and government at all levels to pursue collective objectives for home ownership as a foundation for economic 

engagement and overall wellbeing. CYI has continued to support outcomes identified at last year’s Housing and Home Ownership 
Planning Forum, where home ownership aspirants like Roy Gibson, a Mossman Gorge Elder, said: “One day I want to buy my house 

in Mossman Gorge... one day I want to see it happen… I’ve always wanted to buy my own house but the government still has it 

in their hands.” Another forum is being planned for the end of 2020, which will assess progress on housing and home ownership.

LANGUAGE, CULTURE AND LEADERSHIP

• Pama Language Centre (PLC) now works alongside 13 First Nations to ensure the viability of ancestral languages in Cape York 

Peninsula. In March, PLC conducted two weeks of video production and filming in Hope Vale to create Thudaan Dinni (Red Road), 

PLC’s very own educational video series to teach young children Guugu Yimithirr. The first two episodes were loaded to YouTube 
in June and have been exceptionally well-received with more than 800 views to-date. Of the new educational series CYAAA 

Language Teacher, Lillian Bowen, says: “Thudaan Diini is just what we need for our families to learn our language at home.” 

• The Cape York Leaders Program (CYLP) Adult Leaders phase has supported and nurtured 411 Leaders since its inception in 2005, 

to walk with confidence in two worlds and become leaders within their families, communities, workplace and beyond. This year CYLP 
sees a new cohort of Indigenous Leaders join its Steering Committee who are excited to help shape the program, such as CYLP 

alumnus Tanay Ropeyarn who said: “I will make sure to bring the voices of the people and the communities to the table. I want the next 

generation of CYLP Leaders to know that they can do and achieve anything they want—if they put their minds to it!”

RECOGNITION AND RECONCILIATION

• Cape York Institute’s Constitutional Reform Project continues to lead the national policy debate around constitutional recognition 

for Australia’s Indigenous people. It is especially encouraging to see that public support for an Indigenous Voice guaranteed in the 

Constitution continues to grow, with fifty-six per cent of those surveyed by C|T Group in June stating that they would vote ‘Yes’ 
if a referendum was held today. Despite COVID-19 restrictions, CYI continued to contribute to public debate on constitutional 

reform, including participation in national voice working groups.

HEALTH AND WELLBEING

• Ngak Min Health supported 297 Djarragun College students, their family members and members of the Gordonvale community 

to improve their health and wellbeing outcomes between January–June. Through Ngak Min’s holistic care model, one Djarragun 

College parent and his four children were supported, during the period, to improve their physical and emotional wellbeing. Ngak Min 

provided health checks and counselling, and also worked very closely with Djarragun College to make adaptations to the children’s 

learning schedules and content to ensure that they were supported to learn and thrive in a manner that best meets their needs.

• The Mayi Market was launched on May 1, and in just two months provided more than 1,000 fresh food boxes to 232 people in 

Coen, Hope Vale and Wujal Wujal communities. One customer, Rachel Salam of Wujal Wujal, was so impressed with the quality 

and affordability of her purchases that she took to our Facebook page to say: “Just when things were looking really depressing 
up here in the Cape with restrictions and the over-priced food … you graced us with your presence of delicious fresh fruit and 

[veggie] boxes, meat and egg… delivered centrally! … No complaints at all and reasonably priced!”
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A FAMILY-CENTRED APPROACH

Cape York Partnership pursues Indigenous empowerment. The long hand of government intervention in the lives of Indigenous 

people has too often smothered Indigenous initiative, leadership and responsibility. Cape York Partnership is an Indigenous 

organisation that has stood up to lead a comprehensive reform agenda to turn this on its head. We want to ensure that Indigenous 

rights and responsibility exist in proper balance, and Indigenous people are truly enabled to be the masters of their own destinies. 

The people of Cape York have the capabilities 
to choose a life they have reason to value.

OUR COGS OF CHANGE

Innovative policy, research and on-the-ground reforms are the lifeblood elements of Cape York Partnership. Each policy and 

operational area of Cape York Partnership is like a cog in an engine—each plays an important role in the functioning of the 

machine that drives development and, in turn, our reform agenda. Cape York Partnership and its collective of entities aim to get 

all of the cogs moving.

Land Reform & 
Home Ownership

Recognition 
& Reconciliation

Individual &
Family Development

Employment & 
Economic 

Opportunity

Education
Cape York

Welfare 
Reform

Language
& Culture

Leadership

Families

Our Vision
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Our Governance
Cape York Partnership (CYP) is governed by a Board of high-performing Australians committed to the empowerment of First Nations 

people in Cape York and nationwide. They come with exceptional experience and competence at the highest levels of government, 

business and corporate sectors, and Indigenous community leadership. 

DANNY GILBERT AM  |  CO-CHAIR
Danny Gilbert AM is co-founder and Managing Partner of Gilbert + Tobin. Danny currently holds a number 

of directorships including Director of the Business Council of Australia and Co-Chair of Australians for 

Indigenous Constitutional Recognition. Danny is a tireless champion of Indigenous rights. 

Non-Executive Directors

FIONA JOSE | CHIEF EXECUTIVE OFFICER
Fiona joined CYP in 2010 where she held senior management positions following more than 15 years of 

experience in management, business development, and government relations in aviation and education. 

Fiona is one of eight First Nations leaders driving structural change through the national Empowered 

Communities initiative.

RICHARD AH MAT  |  CO-CHAIR
Richard (Richie) Ah Mat of the Wuthathi and Yupungathi Nations, was the first Aboriginal person in the role 
of President of a Construction Forestry Mining Energy Union Lodge. He is Chair of the Cape York Land 

Council, and Non-Executive Director of the Cape York Group.

NOEL PEARSON  |  FOUNDER 
Noel Pearson is one of Australia’s leading thinkers. He comes from the Guugu Yimithirr Nation of Hope 

Vale and has advocated a ‘right to take responsibility’ empowerment agenda since his early 20s when 

he worked with the Cape York Elders to lead the land rights movement. He is focused on Indigenous 

constitutional reform.

DAVID JONES

David Jones is Executive Director of VGI Partners, a global listed equities absolute return fund. David spent 

17 years in private equity (1994-2011) as Managing Director at CHAMP Private Equity, Executive Director 

and Country Head of UBS Capital, and a Division Director at Macquarie Direct Investment.

JON NICHOLSON

Jon Nicholson has had a long corporate career serving as Chief Strategy Officer at Westpac, Senior 
Vice President with the Boston Consulting Group, and Senior Private Secretary to the Prime Minister of 

Australia, Bob Hawke. Jon is Chair of the Westpac Foundation, a Non-Executive Director of the IAG, and 

holds various other Board appointments.
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WAYNE BUTCHER

Wayne Butcher was born and bred in Lockhart River. He has been the Mayor of Lockhart River Aboriginal 

Shire Council since 2012. His qualifications, experience and passion for community development makes 
him a highly valued contributor to our Board. 

FIONA WIRRER-GEORGE OOCHUNYUNG

Fiona Wirrer-George Oochunyung descends from the Mbaiwum/Trotj and Alngith/Liningithi Wikway 

Nations of Western Cape York. She is a freelance performer, educator, writer and choreographer with 

a Masters degree in Education majoring in School Guidance and Counselling, and a Diploma of Dance.

NICOLE SCURRAH

Nicole Scurrah has worked in leadership roles in the public and private sector. She is currently PwC’s 

lead consultant in Queensland working across many areas of delivery in commercial and government 

sector engagements. Nicole has extensive experience in strategic planning, risk management, governance 

design, policy development and change management.

DAVID STEWART

David Stewart B.Sc., B.E, FIFEAust, FTSE, MAICD is a civil engineer with 35 years’ experience managing 

operations in the construction and mining industry, throughout Australia and internationally. He was 

previously Chief Executive Officer and Managing Director of Leighton Holdings Limited.

MATTHEW TURNER  |  COMPANY SECRETARY
Matthew Turner is responsible for ensuring CYP’s compliance with statutory and regulatory requirements, 

and that the Board’s decisions are implemented.

LISA SIGANTO

Lisa Siganto has worked in the impact economy for almost 20 years, supporting and investing in social 

entrepreneurs who are changing the world. Through her consultancy, Shorebirds, she has facilitated a 

number of large-scale partnership projects that create social impact. She is Chair of White Box Enterprises 

and ImpaQt Qld.

DR KEN HENRY AC

Dr Ken Henry AC served as the Secretary of the Department of the Treasury guiding Australia’s strategy 

through the Global Financial Crisis. He is a former member of the Board of the Reserve Bank of Australia, 

the Board of Taxation, the Council of Financial Regulators, the Council of Infrastructure Australia, and 

chaired the Board of National Australia Bank (NAB), and the Howard Government’s Taxation Task Force. 

He is Foundation Chair of the Sir Roland Wilson Foundation at the Australian National University.

ANN SHERRY AO

Ann Sherry AO is Chair and Non-Executive Director of Enero Group, and Non-Executive Director of NAB. 

Ann is former Chair and Chief Executive Officer of Carnival Australia. Ann has held senior executive roles 
at Westpac for 12 years. She was also First Assistant Secretary—Office of the Status of Women advising 
the Prime Minister on policies to improve the status of women, and was Australia’s representative to the 

UN forums on human rights and women’s rights.
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AURUKUN

The total number of community members participating in 

O-Hub activities has now reached 1,069. Of these, 34% visited 
the O-Hub at least once between January and June seeking 

much needed support and accessing critical services during 

what has been a turbulent time for the community.

Demand for MPower continued to grow with a further 19 new 

members signing up since January to improve their money 

management skills. Total membership of MPower now stands at 

1,050. While MPower visits were significantly lower than normal, 
largely due to ongoing community unrest, Sorry business and 

COVID-19 restrictions, it was pleasing to see so many members 

still accessing one on one support across financial education and 
coaching sessions. Demand for our Financial Counsellor also 

remained strong with 33 members assisted during the period in 

relation to superannuation, claims and deceased estates. 

In the first quarter of 2020, O-Hub staff were redeployed to 
Cairns and Coen to support the several hundred displaced 

Aurukun community members who fled community unrest 
to these locations with literally the clothes on their backs. 

This support extended beyond the normal role of the O-Hub, 

including assisting community members to enrol their children 

at local schools and registering for postal voting in the Aurukun 

Shire Council elections at the request of DATSIP. O-Hub staff 
also worked closely with the Family Responsibilities Commission 

(FRC) to support the 81 clients referred to MPower, particularly 

displaced Aurukun community members, by attending 

conferencing1 to ensure a warm handover for MPower supports. 

Significant support was also provided during January–June to 
Stolen Wages claimants to ensure they provided up-to-date 

personal and banking details to Grant Thornton, who have been 

appointed by the Federal Court to administer the Settlement 

Distribution Scheme—in all, more than 100 community members 

were assisted.

Three hundred and fifty-six Aurukun children have now 
benefited from their parents or carers setting aside funds in a 
Student Education Trust (SET). Some SET donors like Wanita 

Yunkaporta who have experienced the benefits of SET first-
hand, want to ensure their children have the same opportunities: 

“I have benefitted from SET myself and now I want my daughter 
to be able to go to school to get a good education and a good 

job.” In February, families eagerly attended the O-Hub’s SET Fair 

where they were able to purchase quality back to school items.

In March, community members attended Cape York 

Employment’s (CYE) open day at the Women Art’s Centre 

where they admired the beautiful artwork and crafts on display, 

and later enjoyed a beautiful BBQ lunch. The event was part of 

CYE’s strategy to re-engage with the community as a lead-up 

to the planned recommencement of Community Development 

Program (CDP) activities, which had ceased in January due to 

the unrest. The O-Hub’s inaugural ‘Bring Your Bills and Papers 

Day’ was a success with more than 50 community members 

being assisted, over the two days, with queries relating to 

insurance, superannuation, tax, and more. 

During the COVID-19 lockdown of Cape York, government 

departments, agencies and service providers relied heavily 

on the O-Hub to assist community members with gaining 

access to, and/or linking them with, government and other 

support services. This support included the O-Hub collecting 

paperwork on behalf of the Department of Housing and Public 

Works for resume lease requests, and community members, 

at the Queensland Police Service’s request, visiting the O-Hub 

to call parole given many other services in the community had 

closed. The O-Hub continued to work collaboratively with 

other support services during the period to ensure members’ 

needs were met—with a specific focus being on community 
members impacted by the unrest including those displaced 

to other locations and their subsequent return to Aurukun. 

As part of a holistic case management approach, the O-Hub 

made 209 referrals for members to other economic and social 

services, and a further 78 internal referrals were made, mainly 

to MPower. In May, the Aurukun Shire Council deemed the 

O-Hub an essential community service, which was a wonderful 

recognition of the support that we provide to our community, 

and enabled us to bring additional staff from Cairns to the 
O-Hub to cater for the high demand for our support.

The January–June period posed many new challenges including 

the separation of families due to unrest and COVID-19, however 

Aurukun people continue to show their resilience in the face of 

adversity. We look forward to continuing to support them as 

they strive for a brighter future for themselves and their families. 

CAPE YORK

Community Updates

The focus for Family Week in Aurukun was on passing down 
traditions to the younger generations.

1 FRC conferencing is a restorative process that holds the person accountable for their behaviour, provides referrals to supported self-help services and most importantly, the person is 
able to participate in the entire decision-making process.
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COEN

Overall, 330 community members have now signed up to one 

or more Opportunity Products through the Coen O-Hub; 57% 
are members of two or more products. These community 

members are seeking support to improve their knowledge 

and skills across financial management, engagement in their 
children’s education, and more.

Overall, MPower members made 463 visits to the O-Hub during 

January–June to improve their financial wellbeing. This included 
guidance around budgeting, financial counselling assistance 
and more. Members also diligently accessed Wise Buys support 

during the period to purchase household goods, bulk meats 

and more. One member, Sharume Kepple, purchased arts and 

crafts supplies to ensure she had fun and engaging activities to 

undertake with her daughter, during the COVID-19 lockdown.

Coen families are committed to their children’s education 

with almost 60% of Coen adults being a donor to a SET 
account. In all, 257 SET accounts have been established for 

Coen children. Over the last six months more than $35,000 

of SET funds has been spent across 91 trusts largely for 

school essentials and educational games and toys. In May, 

Coen donors reached an impressive $1 million in total SET 

contributions to-date, which is a wonderful achievement. A 

community event will be scheduled to celebrate this milestone 

in the near future once COVID-19 restrictions are relaxed. 

The wet season and subsequent outbreak of COVID-19 

meant the O-Hub was unable to provide outreach services 

to Lockhart River during the period—however support to 

donors continued over the phone and email as needed. In 

Semester 1, students at the Coen campus of Cape York 

Aboriginal Australian Academy (CYAAA) achieved an average 

school attendance rate of 80%—putting Coen fifth in the top 
ten Indigenous schools in Queensland. At the CYAAA Year 

5 Retreat in June, O-Hub staff discussed with parents the 
importance of budgeting for future boarding school costs 

and outlined the benefits of SET, as part of preparations for a 
successful transition of their children to high school. 

In May, community members in Coen and in Port Stewart 

were delighted with the delivery of fresh food at Cairns prices, 

with the start of Cape York Partnership’s (CYP) new service, 

the Mayi Market. By the end of June, more than 450 fresh 

food boxes had been purchased. Coen community members 

are also continuing to enjoy the benefits of Homelands with 
one family group already having paid more than $35,000 off 
their home loan and Council rates, whilst also building up a 

healthy buffer to cover future land-related expenses.

The O-Hub has led and supported a range of positive community 

events between January–June including hosting a SET Fair, 

and participating in International Women’s Day celebrations at 

the Coen Women’s Support Centre. In March, we were pleased 

to join other service providers in supporting local woman, 

Marilyn Kepple, in her efforts to organise a community walk 
against cancer. More than 60 community members, including 

O-Hub staff and local service providers, turned out to walk 
from the local landmark called ‘the Bend’ back to the Wellbeing 

Centre, to raise awareness around the importance of regular 

checks and maintaining a healthy lifestyle. A morning tea at the 

Wellbeing Centre greeted the walkers at the completion of the 

walk with Marilyn and other community members sharing their 

personal experiences of surviving cancer. The success of the 

event has encouraged Marilyn to consider making the walk an 

annual community event. 

O-Hub staff have continued to collaborate with other Coen 
service providers during the period, including through regular 

inter-agency meetings. Co-ordination of support services 

for Aurukun residents, who had temporarily relocated to 

Coen to avoid the unrest in their own community, was a 

key focus over the January–June period including providing 

support around money matters, assisting with distribution 

of essential food supplies and providing additional support 

to the FRC. Community organisations and service providers 

also came together to ensure students, including CYLP 

Academic Leaders, who had returned home to Coen from 

boarding schools, were supported with their Flexible Learning 

arrangements. This included practical assistance such as 

ensuring they had a place, with an internet connection, to 

continue their education.

We look forward to supporting our members in achieving their 

goals and aspirations over the next six months, in what we 

hope will be a less challenging time ahead. 

In May, Coen families reached a significant milestone with $1 million in 
total contributions made to-date into their children’s SET accounts.

COEN O-HUB TOTAL MEMBERSHIP
DECEMBER 2016 TO JUNE 2020

400

300

200

100

0
JUN DECDEC JUN DEC JUN DEC JUN

2016 2017 2018 2019 2020 



14

HOPE VALE

In total, 928 Hope Vale community members have now 

signed up to one or more Opportunity Products through 

the O-Hub. Of these, 30% visited the O-Hub at least once 
between January–June. The largest portion of members are 

signed up to MPower (868) with 12 new community members 

signing up during the period to learn financial management 
and saving skills. While overall visits to the O-Hub were down 

from the previous six months due to COVID-19 restrictions, 

a large number of MPower members still attended coaching, 

budgeting and financial literacy education sessions and utilised 
the self-service area during January–June to enhance their 

financial capabilities. Members were also supported to get 
value for money when purchasing bedding, clothing, electrical 

items, and furniture—in all, approximately $7,000 worth of 

Wise Buys purchases were made. Twenty-one members also 

worked closely with our Financial Counsellor during the period, 

with one member advising: “the financial support has provided 
much needed stress relief. I would still be worried about being 

in financial difficulties if it wasn’t for Willy and now I can see the 
light at the end of the tunnel.”

Word of mouth around the success of Homelands has spread 

with a number of family groups expressing interest to participate 

in the upcoming trial of Homelands Development, which is 

designed to support families, who have payment of their 

land-related bills under control and now want to realise their 

development aspirations for their lands. During the period, nine 

community members signed up to the Be Connected program, 

which is being run at the O-Hub and is designed to teach digital 

skills to older Australians (aged 50 years and over). All are 

enjoying learning foundational skills in how to use smart phones 

and social media to support them in their daily lives as well as 

maintain connections with their families through online platforms, 

which is particularly important during these challenging times. 

Hope Vale families continue to prioritise their children’s 

education with Hope Vale CYAAA campus recording an 87% 
average school attendance for Semester 1—putting it second 

in the top ten attending Indigenous school in Queensland. 

The January–June period also recorded the highest value of 

contributions received to Hope Vale SET accounts in a three-

year period, bringing total contributions to-date to more than 

$850,000. This opens up great educational opportunities for 

the 257 Hope Vale children with a SET account. Close to 

$40,000 was spent during the first six months of 2020, with 
the majority relating to school essentials (such as uniforms, 

school bags and stationery), school fees and boarding school 

needs. Cooktown children also continue to enjoy the benefits 
of SET with a number of educational items purchased during 

the period. With the easing of COVID-19 restrictions, we are 

looking forward to offering this educational opportunity to more 
Cooktown families. At the CYAAA Year 5 Retreat in May, the 

O-Hub presented on the existing Opportunity Products and 

highlighted the benefits of SET, to the parents and students 
in-attendance. The event, designed to support each student’s 

successful transition to high school, provided an opportunity 

to engage with parents about SET and enabled an in-depth 

conversation with them around high school expenses. The 

O-Hub was delighted that Hope Vale was selected as the 

Cape York launch site for the Mayi Market—this new boxed 

food service, operated by CYP, provides fresh and affordable 
fruit, vegetables and meat to community members, thus 

addressing the long-standing issue of food security in the 

Cape. It’s been a great success with 126 community members 

enjoying more than $17,000 of food boxes since the service 

commenced on 1 May. One happy customer said: “I just 

wanted to thank the lovely ladies at the Hope Vale O-Hub for 

helping me with my meat, fruit and vegetables packs. I really 

appreciate that it saves me the hassle of going into Cooktown 

to do my shopping as I have a disability and it’s very hard to find 
someone to take me into Cooktown. I would recommend Mayi 

Markets to anyone in Hope Vale—very affordable prices and 
farm fresh produce.” In June, O-Hub staff travelled to Wujal 
Wujal community to support the start of the Mayi Market where 

community members were enthusiastic about this new service. 

During the visit, O-Hub staff also supported SET donors and 
Homelands members with queries in relation to contributions, 

purchases and account balances, as Mossman Gorge O-Hub 

was unable to provide their normal outreach support due to a 

road closure between the two communities.

It’s been a challenging start to the year with many services 

closed or having limited hours due to COVID-19, which has 

had a significant impact on community members. Over the 
next six months, we look forward to working with other 

service providers to ensure that members are provided with 

the support they need.

O-Hub staff prepared a delicious breakfast for CYAAA students, in 
March, as part of a community initiative to support school attendance.
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MOSSMAN GORGE 

By the end of June, 343 community members had, at some 

point, signed up to one or more Opportunity Products to learn 

new skills and seek support. Most (55%) are signed up to two 
or more products and 49% of members accessed the O-Hub 
in the first six months of 2020.
To-date, MPower has provided a pathway to financial inclusion 
for 289 community members including seven new members 

who signed up during the period. In a recent client satisfaction 

survey of 30 MPower members, the quality of our service delivery 

approach and methods rated highly: 97% of members felt they 
were treated fairly and professionally by MPower staff and 93% 
of members felt that their issues or problems had been resolved 

with MPower support. Twenty-eight community members 

surveyed advised that they were satisfied with the services 
they received, which were tailored to their needs, including one 

member who said: ‘I like that they do home visits as when you 

get older it’s not that easy anymore to get up and go.” 

January–June recorded another high for the number of budgets 

being developed, with 53 members supported to compile 69 

budgets. This was largely driven by members ensuring their 

daily needs were covered, reviewing their budgets to confirm 
affordability of contributions to SET accounts, repayments 
of No Interest Loan Scheme (NILS) and new purchases. A 

further 12 members sought financial guidance and direction 
from our Financial Counsellor. Members also participated 

in other aspects of MPower such as money management 

tools, coaching and self-service with a total of 779 sessions 

completed during the period.

MPower members continue to make good progress with 

54% of members who completed a ‘You & Your Money’ 
questionnaire during January–June, reporting an improvement 

in their financial behaviours (such as keeping track of spending 
and paying bills on time), since the last assessment of their 

current financial situation and knowledge. Forty-eight per cent 
of members assessed also reported an improvement against 

their material wellbeing, which relates to their current ability to 

meet and provide the basic items needed for day-to-day living. 

Mossman Gorge families continue to put their children’s 

education first with $33,039 put aside to SET accounts during 
January–June. Fifty-seven per cent of unique donors also 

contribute to two or more trust accounts—the highest rate 

across all of the Cape York Welfare Reform communities—

demonstrating that donors are keen for all children to realise 

the benefits of SET and be afforded the same educational 
opportunities. Eight new SET accounts were opened for 

Mossman Gorge children during the period bringing the total 

number of open accounts to 221 at the end of June. Close to 

$32,000 has been spent during January–June on school items 

and books such as those purchased for home reading from the 

Mossman Gorge Primary School’s Book Fair in March. 

With the community put into lockdown in March due to 

COVID-19, it was difficult for some members who live in 
the nearby town of Mossman to access the O-Hub, so we 

conducted home visits as well as provided assistance over 

the phone. The O-Hub also drove community members, one 

at a time, into Mossman to purchase essential supplies such 

as groceries and medication during the lockdown. We also 

picked up school packs for Mossman Gorge students from the 

Mossman State Primary School towards the end of Term 1. 

We were delighted to receive formal acknowledgement 

by Bamanga Bubu Ngadimunku (BBN) of our support to 

community members during this challenging time.

The Department of Transport’s Remote Indigenous Driver 

Licensing Unit visited the community in June with a number 

of community members such as Jerome Denman successfully 

obtaining their driver licences during the two-day visit. The cost 

of sitting his learner licence exam was covered by funds accrued 

in Jerome’s SET account, which his mother established when 

he was five years old. With a learner licence now under his belt, 
Jerome will have access to more job opportunities when he 

finishes high school. A few days later, the O-Hub held its first 
‘Bring Your Bills and Papers Day’ where community members 

were assisted with enquiries mainly relating to superannuation 

and tax. 

O-Hub staff continued to work with other service providers to 
deliver holistic and case-managed support between January–

June. This included acting as a liaison between service 

providers that were based outside of the community and 

community members, during COVID-19 restrictions. 

Despite the challenges, we have seen our members continue to 

grow and achieve their goals. We look forward to continuing to 

provide them with enabling support in the year ahead.

Mossman Gorge students enjoying a break from their studies. 
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Individual and Family Development

It is individuals and families, not communities, 

who are the key agents of change in the move 

from passive welfare to self-reliance and 

economic freedom. Families and children are 

at the heart of our work.

Our touchstone is our partnership with 

individuals, families and communities as 

they strive for lives of value, freedom and 

prosperity. We believe in the potential of all 

people. We place our children’s rights to a 

better future at the forefront.

We recognise that we can’t make change 

happen for people; but we can support, 

inspire, and assist people to learn and grow 

so they can do it themselves.

16
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MPower supports individuals and families to manage their money by: 

• enabling access to internet and phone banking facilities, with or without support from staff
• helping members to overcome everyday financial struggles through ongoing family support
• equipping members with knowledge and skills around budgeting, debt reduction, banking, wealth creation and bill payments

• providing support and advice around smart purchasing options, as well as understanding terms and conditions of purchase. 

MPower

MPower is a Cape York Welfare Reform (CYWR) initiative and operates out of the O-Hubs in the four communities of 

Aurukun, Coen, Hope Vale and Mossman Gorge.

TOTAL MEMBERS

2,508 people had become MPower members at some point 

by the end of June. Of these, 2,108 (84%) are still current 

members. This represents a very large proportion of all adults 

(15+ years) living in the four CYWR communities.1  

37% of members who have joined since April 2014 have 

been self- or family/friend-referred: people are spreading the 

good word about the help that MPower can give.

MEMBERSHIP

FINANCIAL LITERACY AND MANAGEMENT SUPPORT

MPower members visit an O-Hub, where they can talk 

to staff about their needs and are directed towards the 
appropriate support/s to improve their financial literacy 
and behaviour.

HOW DOES MPOWER HELP MEMBERS TO IMPROVE THEIR FINANCIAL LITERACY? 

INTERNET AND PHONE BANKING, SELF-SERVICE AREA

Members can come to the O-Hub at any time to use the self-

service area for internet and phone banking. O-Hub staff members 
are always available to assist and encourage members to build 

their internet and phone banking skills. 

1 According to the 2016 ABS Census, the total population of community members aged 15+ years in the four Cape York communities is 1,710.
2 Avg=Average number of sessions per six-monthly period between January 2018–December 2019. 
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Those aged 15+ years sign up to 
MPower; they come to the O-Hub 

to receive support and training

Members attend 
MPower sessions 
and use the self-

service area to learn 
financial literacy 

skills and improve 
their financial 
behaviours

Members improve 
their financial 

literacy…

…which translates into improved 
financial behaviours; members 

become stronger money managers.

General support – general advice around basic financial 
matters. 

Budget – supports members to draft their own budgets. 

Money Management Tools (MMTs) – support around 
budgeting, debt reduction, internet/phone banking, loans, 
payments and wealth creation.

Coaching – a series of structured sessions covering all 
aspects of money management. 

Financial counselling – delivered by our in-house 
Financial Counsellor, who provides information, support 
and advocacy around financial needs. 
Wise Buys – supports members to get value for money 
when purchasing household goods and services.

640 members used the self-service area 2,047 times 

between January–June. 

3,234 visits by 809 members to participate in 

4,176 activities to improve money management.

TOTAL MPOWER ACTIVITIES2  

JANUARY–JUNE 2020

MMTs

General Support

Wise Buys

Financial Counselling

Budgeting

Coaching  

204 
[Avg:245]

236 
[Avg:437]

451 
[Avg:229]

587 
[Avg:256]

640 
[Avg:658]

167 
[Avg:82]
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MPOWER= financial 
literacy

financial 
behaviours

responsible money management; 
economic participation

POSITIVE OUTCOMES AND IMPACTS OF MPOWER

KNOWLEDGE IS THE FIRST STEP TO IMPROVED MONEY MANAGEMENT

Jairus Yunkaporta started working as a cleaner and groundsman at the 

Aurukun O-Hub in February this year. Jairus knew that the O-Hub was the 

place to go to get the assistance he needed and he quickly sought support 

from MPower to reset his internet banking password. Jairus also attended 

education sessions to build his financial knowledge around banking and 
budgeting. His confidence grew and he started to resolve his banking issues 
with limited assistance from the staff.

MPower staff then encouraged Jairus to identify his financial aspirations and 
helped him to put a plan in place to reach his savings goals. Jairus is keen 

to set money aside to ensure his young son receives a good education and 

he also wants to save money to purchase a car for his family to use.

Knowledge and understanding are the key steps towards improving money management and Jairus now has a good grasp of 

each. We look forward to supporting Jairus on his money management journey and celebrating with him as he achieves his goals.

SUPPORTING MEMBERS TO STAND UP FOR THEIR FINANCIAL RIGHTS

Stanley Ahlers, an MPower member since 2011, regularly comes to the O-Hub in Aurukun. In 

March, he came in to do some online banking and got more support than he was expecting. With 

MPower staff support, he discovered that a recurring deduction for a funeral insurance product was 
coming out of his bank account. Stanley did not remember signing up to any insurance product so 

MPower staff assisted him to investigate further with his bank. After a lot of time and effort from both 
Stanley and MPower staff, the bank finally determined that outdated cold calling practices, an issue 
recently highlighted in the Banking Royal Commission, had been used to sign Stanley up to the 

bank’s own funeral insurance product. The bank agreed that Stanley was not aware of this sign-up 

and refunded all of the premiums paid by him. 

Stanley now knows to review his bank statements thoroughly to check for any irregular payments 

and what to do when something does not look right. Stanley is now putting plans in place, with 

support from MPower staff, to spend his well-deserved refund on essential items for his home. 

MPOWER CONTINUES TO SUPPORT AURUKUN MEMBERS DURING A PERIOD OF COMMUNITY UNREST

It was a challenging start to 2020 for some of our Aurukun members 

with rioting and ongoing community unrest. These events resulted in the 

displacement of many Aurukun community members to Cairns, Coen, 

Kowanyama, Napranum and other Cape York communities. We continued to 

support as many members as possible through our Coen and Cairns O-Hubs. 

Some of our members fled Aurukun with very little personal items and needed 
support to access money without identification. Our MPower team in Cairns 
worked closely with the major banks to implement a new process to ensure 

that these members were able to cut through some of the red tape to access 

their money for essential needs. Many families required assistance from our 

teams to also help with health, housing, financial and education needs. One 
particular family received extensive support from the Cairns team, including 

assistance with enrolling their children into new schools and purchasing 

essential items for their new home. 

Giles Ngakyunkwokka and Leanne Ned worked with 
MPower in Cairns for assistance with Centrelink, 

banking and superannuation.
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POSITIVE OUTCOMES AND IMPACTS OF MPOWER

MPOWER MEMBERS SUPPORTED IN THE WAKE OF A PANDEMIC

With the outbreak of COVID-19, Cape York communities were locked down under the Biosecurity Act but it was business as usual 

for our O-Hubs, albeit with reduced operating hours and stringent hygiene and social distancing measures in place. The critical role 

of the O-Hubs was quickly realised as they were inundated with requests for information from our members around Jobseeker and 

Jobkeeper payments, and the early release of superannuation. The O-Hub staff were well versed to have these crucial conversations 
with members to ensure that the correct information was being given. Education to members around the impacts of withdrawing 

superannuation early and putting the extra Jobseeker payments and supplements to good use, was critical to inform well-informed 

money management decisions by members. It was pleasing to see so many of our members take the opportunity to update their 

budgets and undertake coaching to develop their money management skills and work towards future goals in such a challenging time.  

MPOWER= financial 
literacy

financial 
behaviours

responsible money management; 
economic participation

SUPPORTING FRC CLIENTS TO PRIORITISE THEIR FINANCES AND WELLBEING

The Family Responsibilities Commission (FRC), part of Cape 

York Welfare Reform, is designed to restore socially responsible 

standards of behaviour and local authority, and to help 

individuals resume primary responsibility for their own wellbeing 

and that of their families. The FRC Local Commissioners refer 

individuals to support services, like MPower, so that they can 

receive the assistance they require to build their capabilities 

and effect behavioural change.

Clients are referred by the FRC to MPower to assist them with 

specific money management issues as well as provide any 
support required to ensure their financial wellbeing is in order. 
FRC referred-clients are also encouraged to complete budgets 

and coaching to address their current and future needs.

Between January–June, we saw a significant increase in the 
number of community members referred to MPower from 

the FRC—in all, 124 community members were referred for 

financial capability support and put on a case plan by the end 
of June 2020. This is significantly greater than the previous six 

months where 22 members were referred and put on a case 

plan by December 2019.

Significant effort by the O-Hubs was put in to support these 
clients to complete budgets, undertake coaching to assess their 

current financial wellbeing and create action plans for their money 
management goals. MPower staff were also present at FRC sittings 
in Cairns, when displaced Aurukun members were conferenced.

MPower staff engaged with Nicole at home to discuss her case plan with her. 
An appointment was then made with Nicole for her to come to the O-Hub. 

Nicole attended her appointment and in this session a budget was completed 

and she opened up a Student Education Trust (SET) account for each of her 

four children as she wanted to ensure that she put money aside to cover her 

children’s educational costs.

Nicole has been sticking to her budget and has been able to start building up

money in all of the SET accounts. Nicole already made her first purchase in 
June to pay for school photos.

MPower staff will continue to work with Nicole and provide her with ongoing 
support, coaching and assistance with purchasing new household items for 

her home.

“Nicole”1 appeared before 

the FRC due to school 

non-attendance of her four 

children. She was referred 

to MPower by the FRC in 

March 2020 for support with 

financial matters impacting 
her household.

1 The member’s name has been altered to ensure this individual cannot be identified.
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POSITIVE OUTCOMES AND IMPACTS OF MPOWER

MPOWER= financial 
literacy

financial 
behaviours

responsible money management; 
economic participation

ENSURING CAPE YORK INDIGENOUS PEOPLE HAVE A VOICE IN THE DEVELOPMENT OF THE NATIONAL FINANCIAL 

CAPABILITY STRATEGY 

In March, we were pleased to be invited to attend a consultation held 

by the Australian Securities and Investments Commission (ASIC) to have 

input into the National Indigenous Financial Capability Strategy, which is 

being undertaken by ASIC in conjunction with University of Technology 

Sydney’s Professor Robynne Quiggin. This consultation phase brought 

together agencies across the financial capability, financial counselling and 
community services sectors who work with Indigenous clients in Far North 

Queensland, to obtain input and hear from industry professionals about 

their experience and knowledge of issues that affect Indigenous peoples’ 
financial wellbeing.

Our MPower staff, Willy Smith and Alicia Nas, conveyed the financial inclusion issues and barriers facing our members in Cape York, 
and collectively with other financial capability service providers came up with key statements to help inform development of the strategy.

We will continue to participate in consultations like this to ensure Cape York community members have input into important issues and 

have their needs effectively and appropriately addressed.

Willy Smith and Alicia Nas shared valuable insights 
from delivering MPower in Cape York, as part of 
consultations to inform the development of the 

National Indigenous Financial Capability Strategy.

In June, MPower held two ‘Bring Your Bills and Papers Day’ events for community members to come and seek support with enquiries 
around stolen wages, superannuation, tax and much more. Held in both Mossman Gorge (right) and Aurukun (left), the event provided the 
opportunity for more than 50 community members to get on-the-spot assistance with their queries, and we saw many attendees schedule 

follow-up appointments with MPower to address other aspects of their finances.

New pastors in Aurukun Len (front) and 
Josslyn (back) worked with MPower staff 
to research items and quotes to make the 

Aurukun church shine brighter.

Slim has worked with the staff at the Mossman 
Gorge O-Hub for the last few months to get his 

finances in order. Slim set a goal to purchase his 
own vehicle and was able to achieve this goal 

through good money management. 

Delma is a regular at the Hope Vale O-Hub 
and with MPower support, Delma feels 
more confident in managing her money 

than ever before.

Noeleen Denman from Mossman Gorge is the 
proud owner of a new TV. Noeleen worked with 

MPower to get her finances in line with her goals 
and made it all a reality.

Silas Gordon has been an MPower 
member since 2011. In that time, he 

has gone from being reluctant to use a 
computer to being able to do his own 

online banking.

Ned Karyuka worked with local staff 
member Angela Chevathun who 

explained information to him in language. 
This is one of the many ways we are able 

to support our Aurukun partners. 
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POSITIVE OUTCOMES AND IMPACTS OF MPOWER

MPOWER= financial 
literacy

financial 
behaviours

responsible money management; 
economic participation

IMPROVED FINANCIAL KNOWLEDGE WITH SUSTAINED BEHAVIOUR CHANGE TAKES TIME

MPower has a custom-designed assessment tool, ‘You & Your Money’ questionnaire,1 which is designed to track member progression 

over time and identify where each member requires support to further develop his/her financial literacy and behaviour. Members are 
assessed, upon initial MPower sign-up and approximately three months thereafter, across the following SCORE domains:

• Behaviour—refers to a member’s day to day money monitoring and managing behaviours.

• Knowledge—refers to a member’s financial literacy.
• Material Wellbeing—refers to a member’s ability to meet their families’ basic needs.

• Financial Resilience—refers to a member’s ability to respond and ‘bounce back’ from a financial emergency.
MPower staff review each member’s responses to assess his/her current needs and identify how MPower supports can be utilised 
to increase his/her financial literacy and knowledge. Using responses to each question on the questionnaire, an outcome SCORE is 
generated for Behaviour, Knowledge, Material Wellbeing, and Financial Resilience on a scale of one to five (where one is the lowest and 
five is the highest). The responses are then compared over time to identify individual and collective progression.

Between January–June, 426 members completed at least two ‘You & Your Money’ questionnaires enabling a comprehensive 

assessment of their progress to date. For these fully assessed members, we have achieved positive outcomes against each of the four 

SCORE domains: 

Following analysis of her completed questionnaire, MPower staff sat down with 
Kelly and agreed a plan of action. Between November and June 2020, Kelly 

worked intensively with MPower’s Financial Counsellor to tackle her debt issues, 

which included completing budgets, and establishing payment arrangements 

with debt collectors. Kelly is now back on track with her finances.
Her follow-up questionnaire in June, showed tangible signs of improvements 

across the board: Kelly was worrying less about her debt, she was sticking to 

her budget and keeping track of her spending.

Kelly had made progress across three SCORE domains: increasing from two 

to three in Financial Resilience; increasing from one to three for Behaviour; and 

increasing from two to four for Material Wellbeing. Kelly has strong financial 
knowledge and is now demonstrating more positive money management 

behaviours. MPower staff will continue to support Kelly in improving her 
financial resilience, behaviour and material wellbeing over time.

“Kelly”2 completed her first ‘You & Your 
Money’ questionnaire in November 

2019, which identified that Kelly was 
worried about the debt she had and 

was unable to make her money last 

from pay to pay. 

An analysis of her answers in her first 
assessment generated the following 

SCORE results: four in financial 
knowledge, two in Financial Resilience, 

one in Behaviour, and two in Material 

Wellbeing. Results showed that whilst 

she had the knowledge, Kelly was not 

making positive financial decisions. 

1 As of January 1 2019 Cape York Partnership was required under its MPower funding agreement with the Department of Social Services (DSS) to measure and report on member 
outcomes against the department’s Standard Clients Outcome Reporting (SCORE). We developed the ‘You & Your Money’ questionnaire, which is tailored to our members whilst also 
enabling DSS to compare our results with other service providers.

2 The member’s name has been altered to ensure this individual cannot be identified.

Maree Kalkeeyorta from 
Aurukun is a working 

grandmother who uses 
MPower to help her set goals. 

She is working hard and 
chipping away at her goals. 

Uncle Sid Wolmby and his carer Sally 
Yunkaporta made some smart buying 
choices when purchasing new items 

for his home—by doing some research 
he saved more than $400!

Ada Woolla was assisted by 
MPower in Aurukun to research 
and purchase a boat for herself 
and her family. This boat is the 

result of much determination by 
a hard-working Ada. 

Justin Kooka-Roberts had a 
wish list of items he wanted to 
purchase for his home. Justin 

did a budget and used the self-
service area at the O-Hub to 

research what he could afford 
to buy.

increased their  
financial behaviour40% increased their  

financial knowledge37% increased their  
material wellbeing36% increased their  

financial resilience31% 
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After many years Traditional Owners are getting their land back, which creates opportunities for home ownership and land 

development. In the past some families had found it difficult to get organised as a group to cover the costs of the land, and 
had requested assistance. Through a co-design process with Cape York family groups, Homelands was developed.

Homelands provides structured support to families to jointly manage the ongoing costs related to, and realise their development 

goals for, their lands. Cape York Partnership (CYP), on behalf of families, administers the Homelands bank account, which is 

held with a third-party financial institution.1 Homelands is tailored to meet the needs of the respective family groups.

Homelands

The Homelands Trial commenced in late 2017 with a family group participating from each of Coen, Hope Vale, and Wujal 

Wujal communities. A review in 2019 deemed the Trial as a success and Homelands has now expanded to more family 

groups within Cape York communities.

TOTAL ACCOUNTS

3 Homelands accounts had been opened by the end of June. 

MEMBERSHIP

 

J
O

U
R

N
E

Y Members use 
Homelands 
savings to 

pay for land 
ownership 

related costs

Members contribute money 
to their Homelands account 

on a regular basis
Families sign-up to Homelands 

and set out the goals for their land
Families retain possession of, and 
realise the goals for, their lands.

TOTAL MEMBERS

23 Homelands members overall by the end of June were 

contributing to their families’ Homelands account. 

HOW DOES HOMELANDS HELP FAMILIES MEET THE SHARED COST OF LAND AND 
HOME OWNERSHIP?

TOTAL PAYMENTS

$48,287 in payments made through Homelands over the 

life of Homelands so far. $9,831 in payments made across 

the three communities between January–June 2020. 

PAYMENTS

TOP PAYMENTS MADE THROUGH HOMELANDS 
BETWEEN JANUARY–JUNE 2020 

1 2 3

Council  
rates

Repairs & 
maintenance

Home loan  
payments

RATES

BALANCE

$15,197 balance in Homelands accounts at 30 June 2020.

SAVINGS SUPPORT

TOTAL CONTRIBUTIONS

$63,485 contributed over the life of Homelands so far.

$11,520 contributed across the three Cape York 

communities between January–June 2020. 

1 To clarify, Homelands itself does not receive or hold deposited funds or make payments on behalf of families. The third-party financial institution receives and holds funds deposited 
by families and makes payments on behalf of families in accordance with the Homelands Family Agreement.

Wujal WujalCoen Hope Vale Total

BALANCE OF HOMELANDS ACCOUNTS
2018 TO 2020
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TOTAL VALUE OF CONTRIBUTIONS
2018 TO 2020
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VALUE OF HOMELANDS PAYMENTS
2018 TO 2020
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HOW DOES HOMELANDS CAUSE POSITIVE CHANGE?

HOW DOES HOMELANDS HELP FAMILIES MEET THE SHARED COST OF LAND AND 
HOME OWNERSHIP?

HOMELANDS=
Families take shared 
responsibility for meeting land 
ownership related costs

Families 
experience less 
financial stress

Families retain 
possession of 
their homelands

LOOKING TO THE FUTURE

The Gibson family in Hope Vale came together to jointly take 

financial responsibility for costs associated with their land. 
They also saw Homelands as an opportunity to plan for the 

future. The Family Leader, Dora Gibson, encouraged her 

children and grandchildren to sign up to Homelands and 

contribute towards the family’s goals and aspirations for their 

property at Loggy Crossing. 

The family is progressing well with their contributions and 

have continued to build up the balance of their Homelands 

account as well as pay for essential repairs and maintenance 

and farm equipment.

They are planning to hold more family meetings, with 

facilitation support from O-Hub staff, to continue discussions 
on how they can progress their sustainable economic goals 

for their land whilst also growing a healthy balance to assist 

with any current and future costs. 

“Homelands is great, knowing money is there for when we need anything for the farm and having the kids 
and grandkids involved gets them more interested and invested to the property.”

– DORA GIBSON, HOMELANDS FAMILY LEADER

Dora Gibson and her family spend time together connecting to 
Country on their Loggy Crossing property. They are making plans 

for their property that will benefit future generations.

SUPPORTING FAMILIES TO COME TOGETHER

Lizzie Olbar of Wujal Wujal is the Family Leader of the Jajikal Homelands account. 

Lizzie is not only a respected Elder but a motivating force for her family group. 

Under her guidance and encouragement, nine other family members agreed that 

retention and maintenance of their traditional lands was the most important thing 

that they could do for their family and their collective future. 

Homelands allows Lizzie and her family to cover the basic costs of land ownership. 

Lizzie says: “It’s good to have more money going into the account, to pay for our 

bills and whatever [land-costs arise]. It’s good that our [whole family throws] in 

together. I think [Homelands] is a good idea.”

With the basics covered they can make future plans for their land knowing that 

they can afford to do so. Lizzie is looking ahead and envisaging what her family 
can do on their land. O-Hub staff will support the family in their discussions 
around future aspirations and establishing clear plans to realise their goals for 

their traditional lands. 

Family Leader Lizzie Olbar (back right) and 
her extended family enjoy spending time 

together on their cultural lands.
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Education

Education of our children is the most 

important key to the future. Through 

education, we can radically improve the life 

prospects of Indigenous children.

The unequivocal purpose of education for 

Cape York’s young people is to provide them 

with the opportunities for a fully bi-cultural 

education, to enable them to move between 

their home worlds and the wider Australian 

and global worlds, and enjoy the best of both. 

Cape York Partnership pursues a world 

where Cape York children have opportunities 

available to them to achieve the same 

educational outcomes as any family would 

want for their children in any part of Australia.

24
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The Student Education Trust (SET) promotes the value and importance of education by: 

• enabling and encouraging parents, carers, kin and others to regularly set aside money to pay for their children’s 

educational needs

• assisting SET donors to purchase educational items for their children. 

Student Education Trust

SET is a Cape York Welfare Reform initiative and operates out of the O-Hubs in the four communities of Aurukun, Coen, 

Hope Vale and Mossman Gorge. In 2019, SET expanded to Cooktown, Lockhart River, Wujal Wujal and Djarragun College 

with outreach support provided by existing O-Hubs.

MEMBERSHIP

TOTAL ACCOUNTS

1,219 SET accounts had been 

opened by the end of June.

CURRENT PARTICIPATION

49% of the total combined 

population of 0–25 year olds in the 

seven Cape York communities are 

currently benefitting from SET.1 

SET ACCOUNTS SET DONORS

OPEN ACCOUNTS

869 (71%) of the 
total 1,219 accounts 

remained open at the 

end of June. 

48% of these open 

accounts are for primary-

school aged children.  

TOTAL DONORS

6032
 SET donors 

overall by the end of 

June.

26% of the total 

combined population 

of 15+ year olds in 

the seven Cape York 

communities have 

now donated to SET.3

DONOR ACTIVITY

48% of SET accounts were 

considered ‘active’ from January 

to June, meaning donors made 

at least one purchase from and/

or contribution to these accounts 

during this period. 

52% of donors are contributing 

to two or more SET accounts: 

donors are seeing the benefit 
of SET and signing up multiple 

children to help the whole family.

1 According to the 2016 ABS Census, the total Indigenous population aged 0–25 years in the seven Cape York communities is 1,765. The current take-up of SET only factors those 
trust accounts that were open at the end of June 2020 (n=869).  

2 This is a count of unique donors to trust accounts open at the end of June 2020. To date, 755 donors have committed to a trust account.
3 According to the 2016 ABS Census, the total Indigenous population aged 15+years in the seven Cape York communities is 2,311. 
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Parents, carers, and kin 
open SET accounts for their 

children (0–26 years) and 
commit themselves as donors

Up to three donors 
contribute money to 

children’s SET accounts 
on a fortnightly basis

Donors use SET savings to 
purchase educational goods 
and services for their children 

Students have 
what they need to 
succeed at school 
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NUMBER OF SET ACCOUNTS DONORS ARE CONTRIBUTING TO
(% OF TOTAL DONORS) 30 JUNE 2020
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SAVING SUPPORT

HOW DOES SET HELP MEMBERS TO SUPPORT THEIR CHILDREN’S EDUCATIONAL NEEDS? 

TOTAL CONTRIBUTIONS

$3,619,719 contributed over the life of SET 

so far.

$118,543 contributed across the seven 

Cape York communities between January–June 

2020. 

SET BALANCES

$1,276,033 sitting in SET accounts at the 

end of June, ready to be turned into educational 

opportunities for Cape York children.

PURCHASING EDUCATIONAL ITEMS

TOTAL PURCHASES

$2,548,341 spent on educational goods 

over the life of SET so far. 

$117,309 spent across the seven Cape York 

communities between January–June 2020. 

SET FAIRS

$4,356 was spent at the three SET Fairs held 

across Aurukun, Coen and Hope Vale, between 

January–June 2020.

Educational games 
and toys

TOP SIX ITEMS PURCHASED THROUGH SET BETWEEN JANUARY–JUNE 2020

1 2 3 4 5 6

School uniforms

1 It is likely that the total number of purchases reported underestimates the total actual number of items purchased through SET, since our records are heavily dependent on the level 
of detail contained in the purchase orders we receive (e.g. ‘uniforms’ versus an exact number of uniform items purchased). These figures are, however, the closest approximation to 
the total number of items purchased that we have available. 

School fees

3,680 contribution transactions were 
made between January and June.

School bags Stationery

Due to the wet season and 

COVID-19, engagement and 

support in relation to SET was 

largely in the form of remote 

delivery to families living in 

our expanded communities 

of Cooktown, Lockhart River, 

Wujal Wujal and Djarragun 

College. As COVID-19 travel 

restrictions ease we will return 

to our usual SET outreach 

support service.

Aurukun Wujal WujalCoen CooktownHope Vale Lockhart RiverMossman Gorge Total

Other educational 
and extracurricular
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In June, O-Hub staff attended the Hope Vale CYAAA’s Year 5 Retreat and presented to 
parents on how SET can be utilised to support students as they head off to high school.
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THE BIRTH PLACE OF SET REACHES $1 MILLION IN CONTRIBUTIONS

SET has long encouraged parents and carers to think about their children’s educational needs early on in their lives. The 

parents and carers in Coen have done just that—reaching the incredible milestone of $1 million being put towards the 

education and future of their children. SET was launched in Coen with the first trust opening in 2004 as part of the Every 
Child is Special initiative. With more than sixteen years of diligent saving for more than 250 children, SET donors in Coen 

now have peace of mind knowing that educational expenses will always be covered and that SET provides children with 

more educational opportunities for their future. With such a significant commitment to saving also comes the opportunity to 
purchase everything that their children need for school—Coen trust accounts have expended more than $800,000 to meet 

children’s educational and extra-curricular needs. Coen families have made a real commitment to education as is evident with 

this fantastic achievement.

WHAT ARE COEN DONORS SAYING ABOUT SET?

“SET gives me peace of mind knowing that my son’s educational expenses will always be covered.” – LUCRETIA HUEN

“SET has helped me in a whole heap of ways since I have joined up for it.” – SHARNI WILLIAMS

“SET allows me to purchase what I need for my children as their education is important to me.” – RACHEL MCIVOR 

“SET has given me the opportunity to help best support my children’s education.” – LUTONYA CREEK
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KIDS GETTING INVOLVED IN THEIR OWN RESEARCH

Zane Watkins-Port is a Year 7 student who attends Mossman State High School 

and also plays football for the Sharks, a local junior rugby league team. Zane 

needed to get some new football gear and had a fair idea of what he wanted to 

buy. The staff at the Mossman Gorge O-Hub encouraged him to come in and use 
the computers at the O-Hub to do his own online research.

Zane looked at different suppliers, compared costs and quality before making a 
decision of exactly what he needed. Zane showed his mum the research he had 

done, including where the items could be bought, and his mum organised the 

purchase through SET. 

Getting kids involved in the research helps them to understand the costs associated 

with their education and extra-curricular activities, and teaches them some basic 

consumer awareness. 

SUPPORTING PARENTS TO PREPARE FOR BACK TO SCHOOL 

SET supports parents to forward plan for their children’s education and to ensure that all children have everything required to be 

school-ready. When parents sign their child up to SET in their early years, it provides an opportunity to build up a healthy balance 

of money ensuring a good start in their child’s educational journey and continues on to support their future educational needs. 

The start of the school year is one of those times when educational expenses can pile up, and having money put aside in a SET 

account takes the stress out of back to school preparations. SET works diligently to support parents and carers to ensure that 

their children are school-ready with everything students need to learn at their best.

HOW DOES SET HELP MEMBERS TO SUPPORT THEIR CHILDREN’S EDUCATIONAL NEEDS? 

“I think all our bama should have a SET account.”
– HADLEE GIBSON, MOSSMAN GORGE SET DONOR

Wanita Yunkaporta from Aurukun ensured 
her daughter Daphne was ready to start 

the school year.

Mahalia Wolmby was ready to start her 
Community Services studies in Brisbane 

thanks to her mum’s commitment of 
contributing regularly to her SET account.

Families access SET accounts to make sure their 
children are school ready. Jase Miller, Spring 

Anthony-Port and Vernon Cannon Jnr (from left to 
right) were excited to attend their very first day of 

Prep decked out in their new uniforms. 

Fiona Henderson made sure that 
Donald Solomon started off the school 
year in brand new uniforms purchased 

through SET.

SET=
FOR KIDS…

FOR PARENTS… engagement in education less financial stress

school readiness school participation educational outcomes
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SET SUPPORTS FAMILIES TO SAVE FOR FUTURE EDUCATIONAL NEEDS 

Marathyus Port’s parents opened up a SET account for him in 2013, when he was only a 

month old. They wanted to ensure that there would be money set aside to help them cover 

the cost of his education over the years and give him the very best start in life. 

Marathyus’ mother, father and grandmother have all diligently contributed to his SET 

account, ensuring there are always funds in his account to pay for everything he needs for 

school and extra-curricular activities. Over the years, his trust account has been accessed 

for uniforms, lunchboxes and water bottles, educational games and toys and books for the 

home. Maryathus is also a budding footballer and his parents have accessed savings in his 

trust account to pay for football boots and club registration fees. 

SET removes the financial strain when unexpected educational expenses arise. His Mum 
Sheanine, Dad Farron and Grandmother Michelle said: “we know that SET will have it all 

covered and take the worry off us. We are very happy with SET.” When the opportunity recently 
arose for Marathyus to participate in the Lama Lama Junior Ranger Program, which gives 

children in Coen the chance to learn about their culture on their traditional land, his family did 

not have to worry about how to pay for it—the money was already there in his SET account. 

Marathyus Port (middle in green) with 
his parents, grandmother and siblings, 
has had a SET account since he was 

one month old.

SUPPORTING STUDENTS THROUGH 

EDUCATION AND BEYOND

Jerome’s mum, Jenny, opened his SET 

account when he was five years old through 
the Mossman Gorge O-Hub. Jerome is now 

16 years old and thanks to SET he has been 

able to have all of his education-related costs 

covered and is now looking forward to life 

after school. Jerome knew that the first step 
to gaining his independence and ensuring he 

had more job opportunities was to gain his 

learner driving licence. Jerome put the hard 

work into studying for his learner test and 

Jenny was able to access funds in his SET 

account to pay for his test and licence. 

His mum says it’s much easier having SET to 

cover the cost of his education as she has 

money saved for when he needs it.

Jerome Denman proudly showing off his new 
learner plate after successfully gaining his 

learner licence. 

SET SUPPORTS YOUNG LEARNERS WITH THEIR LOVE OF READING

Jase Miller and Ernest 

Missionary-Sagaukaz started 

Prep in January this year and 

were very excited to attend their 

very first Scholastic Book Fair at 
Mossman State School. Due to 

COVID-19 restrictions, O-Hub 

staff were able to organise an 
out-of-hours viewing of the 

books available so that the 

children did not miss out on this 

opportunity to purchase books. 

The availability of books in 

the home is the starting point 

for fostering a lifelong love of 

learning and discovery through 

reading. It is fantastic to see Jase 

and Ernest develop a passion for 

reading at such a young age. 

Having SET accounts ensured 

that these two young boys could 

choose new books to read at 

home, with no out of pocket 

expenses for their parents.

“I sorted out uniforms so 
[my daughter] Celaine is 

ready to go to school and 
learn to read and write 
so she can speak good 

English and get a good job 
when she grows up—this 

is important to me.”

– PATRICK BELL,  

AURUKUN SET DONOR

Jase Miller and Ernest Missionary-
Sagaukaz (left to right) were excited to 
start reading the books purchased with 

SET funds. 
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Academic Leaders
The Cape York Leaders Program (CYLP) supports the development of current and future leaders. This section covers 

Academic Secondary and Tertiary Leaders. Academic Leaders are offered scholarships to attend Queensland secondary 
schools and tertiary institutions across Australia while receiving intensive support from dedicated CYLP staff.
Our program is supported by our CYLP Steering Committee, which is populated by current and alumni members. The 

Steering Committee plays a central role in assisting CYLP staff to ensure the program remains relevant and continues to 
provide high-quality support to Leaders.

1 At the end of June, there were 100 Academic Secondary Leaders and 17 Academic Tertiary Leaders. 119 students were members of CYLP at some point between January and June 
2020, with one Academic Secondary Leader exiting the program and one Tertiary Leader deferring until Semester 2.

2 Retention rates are for the period 1 January–30 June 2020.  

MEMBERSHIP

1191 Academic Leaders were members of CYLP at some point 

between January–June. At the end of June, 117 Leaders were on 

the program.  

85% of our 117 Academic Leaders have been with the 

Program for two or more years. Each year, CYLP recruits new 

leaders through a competitive application process. Our intake 

quota varies year-to-year based on funding but CYLP continues 

to be able to increase our Scholarships. This year’s Academic 

Secondary cohort included 16 new Leaders to the program.

At the end of June, our Program retention rates2 were 99% for Academic Secondary Leaders and 94% for Academic Tertiary Leaders. 

We are exceptionally proud of the efforts of our Leaders and our support staff during the COVID-19 lockdown period. The dedication to 
education has been exceptional and we have seen a resilience in our students that showcases the amazing future leaders they will become. 

Our Leaders have cultural connections across Cape York, 

Cairns and Yarrabah. They orbit from these areas to board 

at high-quality secondary and tertiary institutions throughout 

Queensland. By orbiting across the State, these Leaders are 

learning to walk, with confidence, in two worlds.  

In June 2020, 61% (n=71) of our Leaders were from the Cape 

York Welfare Reform communities of Aurukun, Coen, Hope Vale 

and Mossman Gorge.

ACADEMIC LEADERS’ HOME COMMUNITIES
2020

PARTNER SCHOOLS AND UNIVERSITIES

Our Leaders attend a range of highly respected secondary and tertiary institutions across Australia.

NUMBER OF ACADEMIC LEADERS ATTENDING PARTNER SCHOOLS AND UNIVERSITIES 
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HOW DOES CYLP HELP ACADEMIC LEADERS ACHIEVE SUCCESS AT SCHOOL AND UNIVERSITY?

SETTING EXPECTATIONS 
We demand the best from students and their parents and thus require 

that both parties sign a binding agreement upon entry to the Program, 

holding them to a high standard of behaviour and commitment to 

education.

PARENTING CONFERENCES

Student Support Officers (SSOs) give continuous support to parents 
and carers, assisting them to work with schools so their children 

achieve educational outcomes. Biennial parenting conferences bring 

together parents, students and school staff so that we can work 
together in supporting students to achieve.

EMOTIONAL AND PRACTICAL SUPPORT

Academic Leaders receive constant and ongoing support from a team 

of dedicated SSOs who: provide emotional and practical support 

to students and their families; liaise with academic institutions (e.g. 

regarding opportunities for tutoring and academic assistance); and 

identify employment and work experience opportunities. The support 

provided by our team between January–June exemplifies their 
dedication to our Leaders and highlights the very important role they 

play in ensuring successful retention. During the COVID-19 lockdown, 

remote communities across Cape York were under strict lockdowns 

under the Biosecurity Act, which restricted any travel to and from 

the Cape. Our team worked tirelessly to, firstly, get all our students 
back to their remote communities and then to ensure they had 

everything they needed to succeed at home-schooling. This included 

liaising extensively between schools, parents and local community 

organisations and remaining in constant contact with parents and 

Leaders to support their social and emotional wellbeing. 

The annual CYLP Leadership Camp was held in January at Currimundi Recreation Camp on the Sunshine Coast. Students bonded with 
one another through group activities like surfing, canoeing, body boarding, high-wall rock climbing, cricket, a talent show and team 

building challenges that encouraged negotiation, leadership and problem solving.

INVOLVEMENT IN SCHOOL LIFE

As a means of ensuring they have ‘skin in the game’, 

parents are required to contribute funds so that students 

can participate in extra-curricular activities that enrich 

their learning. Between January–June, students did 

not get the usual opportunities to participate in school-

based extra-curricular activities due to COVID-19 

restrictions. However, all of our Leaders participated 

in CYLP-organised term events that enabled them to 

remain connected with their peers, support their social 

and emotional well-being as well as have some fun.

LEADERSHIP CAMPS AND WORKSHOPS

Academic Leaders attend CYLP camps and 

workshops, which offer them a chance to network 
with each other in a fun, relaxing environment so that 

they can learn and achieve together. These events 

also assist participants to improve their study skills, 

career planning, motivation and leadership skills. In 

January, Leaders participated in the annual CYLP 

camp, held at Currimundi Recreation Camp (Sunshine 

Coast, Queensland). 

TRANSITION PLANNING

Our Mentoring and Transition Support Officer continues 
to encourage students to think about pathways for 

future study and work. All students from Year 10 

onwards are supported to build their resumes and 

portfolios through detailed transition plans. This gets 

them ready to take the next steps in their educational 

journeys and careers.
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It was a bittersweet moment when our Leaders had to board planes back to their home communities in Term 1 (bottom left). Due to the 
COVID-19 lockdowns our Academic Secondary Leaders were home-schooled for four months and only returned to their boarding schools 
in Term 3. We commend our Leaders, their parents and communities for all their efforts in supporting the students with their educational 

needs and ensuring they were set up for success with home learning.

This year five new Leaders joined our cohort in Rockhampton. All our Rockhampton 
school students enjoyed a beautiful day at the Rocky foreshore getting to know each 

other in Term 1. 

Townsville Academic Leaders came together in 
February and discussed how they can be positive 

role models and take a stand against bullying. 

Our Cairns students came together to enjoy the traditional country of their peers—Mossman Gorge. They enjoyed a refreshing dip in 
the cool waters of the Mossman River (left and centre) and then headed back to Cairns to set out their goals for the year ahead in their 

Leadership Plans.
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POSITIVE OUTCOMES AND IMPACTS OF CYLP 

STUDENTS ARE ACHIEVING GREAT THINGS

With the support of CYLP, our Academic Leaders continue to achieve outstanding success in both their personal and professional 

lives. Between January–June, our Secondary and Tertiary Academic Leaders have continued to undertake leadership opportunities 

at their schools, including as Boarding Captains, Class Captains, and Sports Captains, and have proudly showcased their culture.

STUDENTS ARE TAKING UP LEADERSHIP ROLES IN THEIR SCHOOLS

CYLP = increased confidence 
orbiting for school

increased school attendance and 
take-up of extra-curricular activities

improved educational 
outcomes

Many of our students take up leadership roles in their schools, such as House Captains, Boarding Captains, Prefects and representatives 
on student councils. Congratulations to Bonita, Mikaela, Bronson, Patricia, and Jayden (from left to right) who were appointed leadership 

roles for 2020.

Congratulations to Patricia McLean of Mossman who was 

announced as a 2020 Boarding Captain at the Cathedral 

School. This is Patricia’s fifth year with CYLP and we, as well 
as her school, are continually impressed with the amount of 

support she provides to her fellow boarders. We are proud of 

the leader she has become and we know that her mature and 

caring, friendly approach will make her an exceptional Boarding 

Captain in these challenging times.

We also recognise the exceptional leadership skills of other 

Year 12 Leaders, Bronson Ryan of Coen and Jayden Foote 

of Pormpuraaw. In February, Bronson was presented with his 

Leadership Badge and inducted as a 2020 Form Senior for Year 

12. This is a highly coveted position at Rockhampton Grammar 

School, which is appointed by the school and requires the 

successful recipient to have exceptional leadership skills. Jayden 

was appointed as a House Captain for 2020 at his boarding 

school, St Teresa’s College. Over the four years he has been with 

CYLP he was shown exceptional leadership skills at his school 

and especially for other boys from his community. 

Mikaela Jackson of Hope Vale and Bonita Solomon of Mossman 

were officially appointed to their school’s Aboriginal and Torres 
Strait Islander Council this year. These positions are not given 

lightly and appointees are selected by their peers and school 

staff. In Term 1, Mikaela was also inducted as the Indigenous 
Prefect for 2020. This year marks Mikaela’s fifth year with CYLP 
and she consistently displays strong leadership skills, which was 

exemplified by successfully advocating for the Aboriginal and 
Torres Strait Islander flags to be flown at the front of her school.

Well done to all our Leaders who are being recognised for their 

leadership skills—we know you are all great role models for 

your peers.

PROMOTING INDIGENOUS CULTURAL REPRESENTATION

Our three Year 12 Leaders at Marist College Ashgrove (MCA) designed the school’s 

2020 Ashgrove AFL jersey. Davis Hobson of Coen, Jari Walpo of Aurukun and 

Luke Nadredre of Weipa have completed most of their secondary schooling at the 

college and wanted to contribute to both school spirit and promote their culture. 

Of their jersey, our Leaders said: “We wanted to leave a legacy for future Aboriginal 

and Torres Strait Islander students to see that our culture is strong at MCA and that 

it’s important for future boys to carry this on. We are also very proud to have been 

asked to design this jersey for the school, a school that has given us so much.” 

The jersey is an outstanding representation of Indigenous art and will be worn as 

the official jersey of the College’s AFL 1st XVIII. 
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WHERE ARE OUR PAST LEADERS NOW?

This year marks Lamech Gilmartin’s sixth year with CYLP. He completed five years with us as an 
Academic Secondary Leader before graduating from Djarragun College in 2019 and this year he joins 

our Academic Tertiary cohort. 

Lamech has a very clear plan of what he wants to accomplish in the years ahead. With support from 

the Indigenous Youth Mobility Program (IYMP), he moved to Brisbane in December. He is currently 

enrolled in a Certificate III and IV in Community Services and will be completing a Diploma in Graphic 
Design later in the year. He lives at the IYMP House and spends four days a week studying intensively. 

He has approached his first year out of school with a clear vision that he credits to the support he 
received from CYLP. Lamech says: “CYLP helped me prepare for post-graduation by giving me great 

advice and leading me in the right direction and showing me positive pathways for my future career.”

Lamech has been accepted to Griffith University to study a Bachelor of Contemporary Indigenous Art 
and he plans to commence that degree in January 2021. 

Dereese Dewis of Coen graduated from Marist College Ashgrove last year and has since been 

working for Agriculture Victoria in the field of biosecurity. He has worked hard over the course of 
the year thus far: “I am working from home in Brisbane at the moment. In my job I update lots of 

excel templates for Animal Welfare as well as completing Animal Welfare training.”

Through ongoing transition and mentoring support, CYLP ensures that all of our Leaders use 

their last years of high school to consider what they want for the future and are proactive about 

taking the necessary steps to reach their education and employment goals. Reflecting on CYLP’s 
support, Dereese said: “CYLP has supported me to make a more effective plan [for my future], 
which influenced my decision for further education.” Dereese has recently accepted an offer to 
study a Bachelor of Business and Communication at the Queensland University of Technology.

Dereese was a CYLP Leader for five years and during his secondary years we were continually impressed with his exceptional approach 
to learning and living away from home. We know that he has a bright future ahead and can accomplish anything he puts his mind to. 

WHAT IS OUR 2019 COHORT OF SECONDARY GRADUATES UP TO?

Of the nine Academic Secondary Leaders who graduated 

Year 12 with CYLP in 2019, four are now either studying 

at university or undertaking traineeships, one is currently 

employed, and four are currently applying for employment or 

tertiary education admittance.

This means, of this 2019 graduate cohort, 56% are either involved 
in, or on the pathway to, further education and employment.

COVID-19 significantly impacted the employment and 
education plans for some of our 2019 graduates. For those 

of our graduates who returned to their remote communities 

to ensure they were with family during the community 

lockdowns, it has been impossible to find work locally. Their 
connection to family and Country means they also do not want 

to risk leaving community and being locked out should further 

restrictions be implemented. Our dedicated team continues 

to support these past Leaders, including through emotional 

support and providing options and advice on obtaining work 

or enrolling in tertiary education or traineeships. 
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In tertiary education In employment Actively seeking 
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Clayfield College 2019 graduate, Alyza Yeatman, 
commenced her studies at Bond University in January. 

Alyza received a tertiary scholarship from the university, 

which covers half of the tuition fees for a two-year 

Bachelor of Business degree. Alyza joined CYLP 

in 2015 and completed all of her secondary studies 

on the program. She joins us again this year as an 

Academic Tertiary Leader. 

Well done to all of our 2019 

graduates on this next step 

in their educational journey, 

we look forward to seeing 

what they accomplish in the 

years ahead.
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HOW DOES CYAAA SUPPORT STUDENTS TO SUCCEED?

CYAAA delivers an innovative 6C program over an extended school day (for Pre-Prep students, 8:30am–12noon; for Prep to Year 

6 students, 8.30am–4:00pm). The 6Cs are: 1) Childhood, 2) Class, 3) Club, 4) Culture, 5) Civics and 6) Community.

CLUB AND CULTURE

The Club Curriculum encourages moral development, higher-order skills and creative 

expression, including through participation in sports, music and health subjects. 

The Culture Curriculum promotes individual identity, culture and language to help 

students prepare for their futures and walk in two worlds. Australian and global 

non-Indigenous and Indigenous perspectives are embedded within lessons, while 

community members are also engaged in delivering cultural content in ‘free’ lessons. 

An ancestral language program has successfully run in Hope Vale (teaching Guugu 

Yimithirr) since 2012. New EDI units from the re-written Culture Curriculum were also 

implemented during 2016.

COMMUNITY

The Community domain focuses on 

attendance and school readiness, 

including health, wellbeing, special 

and material needs. CYAAA case 

manages its students—especially 

those most in need, including 

severe non-attenders—and is also 

developing a comprehensive special 

education support program.

Cape York Aboriginal  
Australian Academy

Cape York Aboriginal Australian Academy (CYAAA) was originally established in January 2010 as part of the Cape York 

Welfare Reform initiative, and seeks to turn around historically low school attendance and academic performance. CYAAA is 

currently managed by Good to Great Schools Australia through a unique partnership with the Department of Education and 

operates two primary schools in Coen and Hope Vale. CYAAA also provides case management around school readiness and 

attendance for Mossman Gorge students who attend Mossman State Primary School. 

An overwhelming majority of CYAAA’s students are socioeconomically disadvantaged and live in communities where 

violence, drugs and alcohol are common and undermine their school attendance and performance. The use of Positive 

Behaviour Interventions and Supports (PBIS) mean that CYAAA schools are ‘safe havens’ where students come to learn, 

despite community disruptions. CYAAA employs a full-service 6C framework—Childhood, Class, Club, Culture, Civics and 

Community—across an extended school day to ensure students are school ready, attend regularly and succeed in their 

education. CYAAA uses the Direct Instruction (DI) and Explicit Direct Instruction (EDI) frameworks to accelerate students, even 

if they are starting from behind. 

CYAAA is determined to ensure that our younger generations achieve their full potential, talent and creativity, and have the 

confidence and capacity for hard work so that they can orbit between two worlds and enjoy the best of both.

ENROLMENT AND ATTENDANCE

ENROLMENT

155 students were enrolled across our two CYAAA campuses at 

the end of June. 98% of CYAAA’s students are Indigenous.

ATTENDANCE

83% average attendance rate across the two CYAAA campuses 

during Semester 1. Coen and Hope Vale remained in the top 

attending schools of Queensland Indigenous communities during 

the semester. School attendance was impacted by COVID-19, 

particularly at the end of Term 1 and start of Term 2. However, the 

school remained open during this time and teachers were ready to 

welcome students to class. 

CHILDHOOD

The Childhood domain supports early childhood 

social, emotional, intellectual and physical 

development and seeks to reduce—through 

a targeted Pre-Prep program—the number of 

students who are developmentally at risk or 

vulnerable when they enter Prep. The Pre-Prep 

literacy program, for instance, helps students 

learn English before they start formal schooling. 

CLASS

The Class domain focuses 

on mastery of literacy and 

numeracy using effective 
instruction methods. DI and EDI 

are both employed and have 

resulted in amazing gains for our 

students, including those who 

otherwise start from behind. 

CIVICS

The Civics domain supports students’ 

understanding of democracy, identity 

and civic engagement. The aim is to 

ensure students understand their 

multi-layered identities, and to give 

them the tools to practically engage 

in their local communities and 

broader society. 
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POSITIVE OUTCOMES AND IMPACTS OF CYAAA ON CHILDREN AND FAMILIES

KEEPING STRONG ATTENDANCE

CYAAA students understand that attendance is the first step to success. CYAAA also works closely with families to promote the 
importance of consistent school attendance. In Semester 1, Coen and Hope Vale achieved an average of 83 per cent attendance 

making them the best performing Queensland majority Indigenous schools in terms of attendance. Hope Vale was the top attending 

school of Queensland Indigenous communities in Term 1 and gained second place position for attendance during Semester 1. Coen’s 

attendance has consistently topped the state’s Indigenous schools (2013-2019) and was ranked fifth in Semester 1. In June, we 
celebrated our highest-attending students from each year level for the semester. Congratulations to the high attenders listed below.

Every single student attended the Coen school on 12 June—achieving 100% attendance school-
wide, which is a great achievement.

1 Sourced from Queensland Department of Education’s data on schools in Indigenous communities with more than 40% Indigenous students. Note only primary attendance data was 
included where a school has separate primary and secondary attendance data.

COEN CAMPUS

Prep: Sione Creek (96%)
Year 1: Kaio Watson (89%)
Year 2: Douglas Creek-Huen (91%)
Year 3: Tyeisha Creek (93%)
Year 4: Andrew Macumboy (90%)
Year 5: Kendall Cash (100%)
Year 6: Christine Friday (92%)

HOPE VALE CAMPUS

Prep: Wesley Gray (100%)
Year 1: Lashonda Bowen & Tyson Ford (100%)
Year 2: Tatum Hart (100%)
Year 3: Itejah Bowen & Kaileb Kyle (100%)
Year 4: Liara Noble (100%)
Year 5: Jyren Kyle (99%)
Year 6: Makenzie Bowen & Zekiro Claudie (100%)

Coen Year 5 student, Kendall 
Cash, attended school every day in 

Semester 1.  

ACHIEVING AND CELEBRATING SUCCESS 

Successes are regularly awarded and celebrated at CYAAA, helping to embed the vision, values and behaviours that students, 

the school team and parents all embrace. Throughout the year CYAAA recognises individual student achievement across the 6C 

education model. Every week students are awarded certificates of recognition for showing character strengths such as caring for 
others as well as academic achievement.

Coen students, Christine Friday, Annie Creek, Douglas Creek-
Huen and Kaio Watson (from left to right) with their awards. 

Ky’mani Woibo was recognised for 
her leadership skills at the Hope 

Vale school. 

MJ Bowen of Hope Vale 
proudly displaying his 

Certificate of recognition for 
caring for others.

TOP 10 ATTENDING SCHOOLS IN QUEENSLAND INDIGENOUS COMMUNITIES
SEMESTER 1 2020
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CYAAA recognises the critical importance of culture to the health 

and wellbeing of our students, their families and communities. 

Our Culture Curriculum promotes individual identity, culture and 

languages to help students prepare for their future and walk in 

two worlds. 

Through the Guugu Yimithirr Language Videos project in 

Hope Vale, Elders are using YouTube and Facebook to share 

interactive language lessons with the whole community. Cheryl 

Cannon, Hope Vale CYAAA’s attendance officer, told the ABC 
News that the videos were promoting learning both inside and 

outside of the classroom—and not just for the school students:

While the Hope Vale school was only closed for a week during 

the COVID-19 lockdown, Ms Cannon said having the videos 

available helped students keep up their language studies.

“Even though our school wasn’t forced to do online learning, it 

was great to have those videos on hand to be easily accessed 

at home on YouTube—everybody knows how to get on there,” 

Ms Cannon said.

“Those videos and having those visuals really assist the children 

to appreciate their culture, especially their language.”

And since classes recommenced in Term 2, Ms Cannon said 

school attendance rates had never been better:

“We’ve reached above 90%. Even with this virus around, our 
school since it started this term, our numbers have been high.”

RECOGNISING THE CENTRALITY OF CULTURE FOR INDIGENOUS STUDENTS

Cheryl Cannon in one of her Guugu Yimithirr language tutorial 
videos, Wanhtharra gungun (Dear Zoo), on YouTube.

“They’re watching at home as a family; younger siblings 

are at home being exposed to it. The students from the 

school here, they pretend to be the teachers so they’re 

teaching their younger siblings by copying the video and 

it’s just great fun for them. Especially for the younger 

parents…[they] didn’t grow up speaking it like I did.”

BUILDING MUSICAL ABILITY, CONFIDENCE AND RELATIONSHIPS

COVID-19 and access restrictions to the Cape could not stop CYAAA students’ continued access to a quality music education. 

CYAAA partners with the National Music Teacher Mentoring Program to develop the skills of our music teachers and deliver a quality 

music program, including a school choir and band. 

Music teacher mentor David Collins-White was taught the Guugu 

Yimithirr song Gunbu Gundala (Washing hands) over the phone, and 

used online technology to compose the music and then teach it to the 

music class at Hope Vale. 

Not only did the students showcase their ancestral language through the 

song, they also learnt important hygiene practices that are so vital during 

these trying times of COVID-19. The YouTube video of them singing the 

song appeared on ABC News Breakfast—much to the delight of the 

students, their families and the Hope Vale community.

Hope Vale received online music teacher mentoring 
throughout the COVID-19 restrictions. Their song Gunbu 

Gundala (Washing hands), which is on YouTube, appeared 
on ABC News Breakfast.

|  Sing a song, Tell everybody

|  Wash your hands for the virus 
|  Don’t shake hands, We will stay good

The Year 5 Retreat is part of CYAAA’s High School Preparation Program, where 

each student has their own action plan to ensure readiness for high school, 

including being at grade level, being enrolled in the most appropriate secondary 

school to meet their needs and getting materially ready. This retreat makes sure 

students can transition successfully to high quality, high expectation schools. 

At this year’s annual Retreat, parents of Year 5 students worked with their 

children’s teachers and Principal on what needs to be done to improve their 

children’s learning and development so they are ready for high school. By 

becoming more involved in their children’s education, parents and families can 

understand what their children need to succeed and how to support them.

ENGAGING PARENTS AND FAMILIES IN STUDENTS’ EDUCATIONAL JOURNEYS

At the Year 5 Retreat, Coen parents learnt how 
they can further support their children’s learning 
and development in preparation for high school.

Gunbu gundala, Warrga thaawila

Mangal bunndanu virus ngu

Mangal balgaaya, Gaari nangarraya
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Djarragun College

Djarragun College is a lighthouse Indigenous school, with a vision of being the leading Indigenous College in Australia for its 

coeducational cohort of Prep to Year 12 students, including roughly one-quarter boarders. The College caters to students 

from remote communities across Cape York, the Torres Strait Islands, the Gulf,  Yarrabah, Cairns and surrounds, and the 

Northern Territory.

As part of the Cape York Partnership, the College is underpinned by the Cape York Agenda. Djarragun supports the Agenda 

by ensuring that every student achieves their full potential and has the confidence and capacity for hard work, so that they can 
orbit between their home communities and mainstream society, enjoying the best of both. The College mantra of ‘no student left 

behind, no student held back’ combines with a high expectation that every student will graduate with entry to university, further 

education or employment. At Djarragun, students always come first: their learning, safety and wellbeing are our core focus.

ENROLMENT AND ATTENDANCE

HOW DOES DJARRAGUN COLLEGE SUPPORT STUDENTS TO SUCCEED?

HIGH-QUALITY EDUCATION

Djarragun College caters to three cohorts of 

students: 1) those who plan to move into further 

studies (e.g. university); 2) those who wish to 

obtain a Queensland Certificate of Education 
(QCE) and a trade qualification; 3) those who 
face significant challenges in terms of their 
literacy and numeracy, but who with strong 

support, can move into meaningful employment. 

Djarragun provides a holistic, high-quality 

educational experience to all students, which 

places them, their families, their culture and their 

futures at the forefront.

WELLBEING SUPPORT 

Djarragun College’s resident 

Wellbeing Coaches offer support 
to students to improve their 

social and emotional wellbeing 

through counselling, small group 

sessions, large group workshops, 

education and advocacy. Where 

appropriate, students are referred 

for support to external service 

providers including the Ngak 

Min Health clinic located on the 

College grounds.

learn, connect, succeed

ENROLMENT

369 students were enrolled at 

Djarragun at the end of June, 

98% of whom identify as 

Indigenous. 

28% of our student cohort are 

boarders and come from a range 

of locations across Cape York, 

the Torres Strait Islands, the Gulf, 

Yarrabah, Cairns and surrounds, 

and the Northern Territory. 

ATTENDANCE

84% average attendance rate 

during Semester 1, which includes 

a 84% overall average for primary 
students and a 83% average for 
secondary students. 

Attendance rates were significantly 
impacted by the mandated 

COVID-19 home-schooling period. 

During this time, all students were 

counted as ‘attended’.

BREAKDOWN OF STUDENTS’ HOME RESIDENCY  
BY LOCALITY

Regional/remote 
communities

Local communities

Torres Strait Islands

Cairns suburbs

Other

16%

36%

37%

5%
6%

A WELLBEING APPROACH  

TO LEARNING 

Djarragun College utilises the Berry 

Street Education Model, which is a 

positive education and trauma informed 

program that supports teachers and 

education staff to meet the specific 
needs of students. The pedagogy aims 

to re-engage young people in learning 

and progressing their academic journey 

by educating them and staff on how 
to reinforce and sustain cognitive and 

behavioural change.

School captains, Ranetta and 
Beyonce, attended the International 

Women’s Day Breakfast at the 
Cairns Convention Centre in March.

Swimming lessons held in Term 1 provided a great opportunity for our students to develop life-long 
skills in water safety and swimming technique.
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ATTENDANCE IS THE FIRST STEP TO SUCCESS

At Djarragun College, students and their families are regularly 

reminded that attendance is the first step to success. Over 
the last four years we have made improvements in our overall 

attendance rates, increasing from a 50% overall average 
student attendance in Semester 2, 2016. 

We implemented several strategies in Semester 1 to celebrate 

and encourage strong attendance. In Term 1, we continued our 

partnership with City Beach, offering a $50 voucher to all students 
who reached at least 80% attendance in the first five weeks. It is 
often hard to get into the swing of the new school year and our 

strategy yielded good results in supporting school attendance 

rates—191 students received a voucher for exceeding this 

attendance target. Additionally, the Week 5 Challenge in Term 

1 recognised those students who achieved 90% or higher class 
attendance with a pair of new Havaiana thongs. Thirty-four 

students reached this exceptional level of class attendance and 

each were thrilled to receive their new thongs.

In Term 2, it was hard for us all to get back into the daily 

routine of school after the COVID-19 lockdown, and as a result 

the Getting Back on Track initiative was implemented in late 

June to encourage students back into the classroom. We are 

optimistic that this strategy will increase our attendance rates 

into Term 3.

CONGRATULATIONS TO OUR NEW DJARRAGUN COLLEGE LEADERS F0R 2020  

Congratulations to all of our new Djarragun College Leaders, who were inducted at a formal school assembly in February. Our new 

cohort of College Leaders, including Indigenous Leaders of Tomorrow and Indigenous Leaders of the Future Mentors, College 

Captains, Boarding Captains, Indigenous Leaders of Tomorrow and Indigenous Leaders of the Future, all made their pledges and 

committed to making a positive impact for the College community. 

It was a proud moment for our Djarragun community as we all came together with family and friends to acknowledge our new 

Leaders and present them with their certificates and badges. It was also an opportunity to officially welcome Dr Michael Barton 
as the new Principal from Term 1 2020. Michael has served the College as Deputy Principal since 2017 and has twenty years of 

teaching and boarding school experience. Our community is delighted with his appointment as his passion for Djarragun and strong 

focus on academic attainment and pastoral care within school life ensures that our students are in very capable hands, and will 

continue to achieve great things.    

POSITIVE OUTCOMES AND IMPACTS FOR DJARRAGUN COLLEGE STUDENTS

CONGRATULATIONS TO ALL OF OUR 2020 COLLEGE LEADERS 

Primary School Captains: Peter Neal and Vallingtom Lui

Secondary School Captains: Aporo Aruba, Beyonce Matthew, Ranetta Kris, and Tamuri Namai 

Boarding Captains: Kapui Mene and Nadia Lewis
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In Term 2, our Certificate II Hospitality students put their organisational and 
culinary skills into action when they held a café-style luncheon for Djarragun 

teachers and executives. The students planned the menu, set up the tables, 

prepared all the food and drinks, and provided table service at their very own 

‘Master Mind Cafe’. The luncheon was an absolute success, with an exceptional 

three-course meal, beautiful tropical mocktails, a great atmosphere and fabulous 

service. Principal Dr Michael Barton said: “Since I have been at the College, this 

has been the best event I have attended that has been managed and run by the 

students.” A job very well done to our budding chefs; any restaurant would be 

lucky to have you! 

This year we have 56 students enrolled in a Certifcate II in Sports and Recreation. 

This course provides students with functional skills and knowledge for work 

in customer contact positions in the sport and community recreation industry. 

In Term 1, our senior students commenced the first part of their coaching 
certificates. With the help of our primary students they put their new-found 
coaching skills and knowledge into practice. It was a ball of fun for Prep, Year 

2 and 3 students as they learnt some basic foundational skills in basketball 

from our aspiring sports coaches. We always love seeing our senior students 

mentoring and supporting their younger peers. 

Certifcate I in Construction students worked hard in Term 
2 putting their maths skills to the test as they built full-

size load-bearing stud walls.

Certifcate II in Furniture Making 
Pathways students built a new 

podium for the ‘Master Mind Café’.

Certificate II in Horticulture students 
learnt how to operate basic machinery in 

the care of gardens.

STUDENTS ARE DEVELOPING HANDS-ON SKILLS FOR FUTURE CAREER OPPORTUNITIES

A key aspect to building the capacity of our senior students is identifying their future employment aspirations and providing 

opportunities for them to learn how to reach these goals. Our Vocational and Educational Training (VET) program offers certificates 
in education, employment and workplace skills, hairdressing, health, hospitality, landcare, sport and recreation, and various trades. 

Our courses offer a combination of both cognitive and manual skills required in the various occupations which pathway from these 
courses. Our vocational program has also been carefully selected to address skills shortages in Queensland and our local region, 

which will ensure Djarragun students have employment pathways available to them when they complete Year 12.

Between January–June, Year 10, 11 and 12 students were 

enrolled in a total of 562 vocational certificates. The most popular 
courses during the period were the Certificate II in Skills for Work 
and Vocational Pathways (with 95 enrolments) and Certificate II in 
Hospitality (with 93 enrolments). Most senior students are enrolled in 

multiple vocational courses in addition to the core subjects required 

for them to obtain their QCE. 

TOTAL VOCATIONAL ENROLMENTS  IN SEMESTER 1 2020

YEAR 10 YEAR 11 YEAR 12 TOTAL

Cert Is 21 18 9 48

Cert IIs 125 238 101 464

Cert IIIs 13 28 9 50

TOTAL 159 284 119 562
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Students were thrilled to receive a visit from 
the Cowboys and Northern Pride in February. 
The players talked about resilience and the 

importance of a good education.

Each week awards are given to primary students who have exceptionally demonstrated the Djarragun Way. These Primary Awards recognise students 
in areas of Respect, Learning, Responsibility, Doing Your Best, Safety, and Acceptance. Here are some of our deserving Semester 1 recipients. 

Year 3 and 4 students were excited to get back into the music room in Term 2 
to practice melodies on the xylophones.

Djarragun admin officer, Ms Zoe, ran regular story-time 
sessions in the library in Semester 1.

In March, our Year 4 students used digital technology to explore 
Indigenous stories using story maps, identifying the characters, 

setting, plot, problems and solutions within the stories. 

Year 1 students took to the 
mat for a hands-on maths 

activity—number sequencing 
from 1 to 100.  

Students from 7A planned, drew and coloured their National 
Reconciliation Week posters for judging by Djarragun’s Netat Bama 

Kodomir Committee in May. The Committee plans culturally and 
historically significant events across the College.

Concentration is key for these Year 11 and 12 students who are 
calculating simple and compound interest.  

Congratulations to Veronica and Nadia (from left to 
right) who won the Heart Foundation’s design a T-shirt 

competition in Term 1. Polo shirts featuring their 
designs will be worn at the Foundation’s charity walk 

later this year.



42

The Cape York Girl Academy supports Indigenous girls to re-engage with, and complete their education by attaining either a 

Queensland Certificate of Education (QCE) or a Queensland Certificate of Individual Achievement (QCIA) award. 
Teenage pregnancy is one of the most common reasons for Cape York girls dropping out of school. Through yarning circles 

and community consultations, Cape York women asked for a place for girls to finish their schooling, to gain work skills and 
qualifications, and to grow themselves and their children as future family role models. Girl Academy is Australia’s first boarding 
school designed for young mothers and their babies, and for girls who have been chronically disengaged from their education. 

Mothers and babies live together and learn together. Non-mothering students also live and learn at the Girl Academy. All students 

are supported by caring staff and surrounded by friends and visiting family. 
Girl Academy is a healing community that nurtures and supports effective and confident mothers, safe and happy children, and 
young Indigenous women through opportunities for growth, a sense of belonging, and a space to find their voices.

ENROLMENT AND ATTENDANCE

TOTAL STUDENTS

22 students have attended Girl Academy 

at some point between January–June. At 

the end of Term 2, 20 students were 

enrolled. Girl Academy students come 

from a range of locations across Cape 

York, the Torres Strait Islands, Cairns and 

surrounds, other parts of Queensland 

and the Northern Territory.

ATTENDANCE HISTORIES

Students who typically 

attend Girl Academy have 

very poor attendance 

histories prior to coming 

to the school. This is true 

for the majority of the 22 

students who attended 

this semester.

CURRENT ATTENDANCE

Over Semester 1, our students have achieved 

an average 86% attendance rate. For most of 

our students, this is a significant move towards 
reengaging with school after prolonged periods 

of chronic disengagement. This attendance rate 

is promising given that most of Semester 1 was 

spent learning from home—showing a continued 

commitment to their studies.

HOW DOES GIRL ACADEMY SUPPORT STUDENTS AND THEIR CHILDREN TO LEARN AND GROW?

INTENSIVE LEARNING ENVIRONMENT

All students undertake individual, 

tailored learning plans based on 

approved Queensland Curriculum 

and Assessment Authority (QCAA) 

syllabi and the Australian Curriculum. 

All subjects are delivered on site by 

dedicated Teachers and Teacher 

Aides. Vocational courses are also 

available through external providers. 

Students are, depending on their 

aptitude and aspirations, working 

towards either a QCE or QCIA.

MULTIDISCIPLINARY HEALTH AND 

WELLBEING SUPPORT FOR MUMS 

AND BABIES

Students and their babies participate 

in a multidisciplinary health and 

wellbeing support program to 

ensure they are happy, healthy and 

ready to learn. Girl Academy has a 

dedicated Childcare worker at the 

school who provides early learning 

support for the babies while the 

students attend and engage with 

their school lessons. 

SAFE AND SECURE BOARDING

Students and their children live on campus in safe 

and secure boarding accommodation, supported 

24 hours-a-day by our Boarding Coordinator 

and staff. Our Boarding staff organise activities 
for the girls outside of class time. In Semester 1, 

our students were only just settling into the new 

school year when our ability to conduct excursions 

was limited by COVID-19 restrictions. Some of our 

stand-out activities over the years have included 

excursions to the Cairns Show, Hartley’s Crocodile 

Adventures, and field trips to beaches, markets, 
and sporting activities. 

Cape York Girl Academy
growing up strong in body, mind, culture and spirit

Girl Academy embedded a Social and Emotional Learning program within the school’s academic offering with the aim of nurturing the 
development of the whole human being. Girl Academy also employs specialist teachers who are responsible for delivering our wellbeing 

programs. This integrated approach weaves together the following strands of student experience through both the junior and senior years:

• Morning Circle (Dadirri1), Culture Circle, Meditative Yoga, Drumming, Music Songlines, Creative Drama, Life Skills, and Sport 

Activities for junior and senior students.

• Junior academic courses: English, Mathematics, History and Social Science (HASS), Science, Technology, Visual Arts and 

Health and Physical Education (HPE).

• Senior academic QCE and Vocational Education and Training courses: English, Mathematics, Visual Arts, Hospitality, Sport and 

Recreation, Career Education, short course in Aboriginal and Torres Strait Islander Languages, Certificate II and III courses, and 
the Duke of Edinburgh International Award (Bronze level).

In March, as remote communities were about to go under strict lockdowns under the Biosecurity Act we implemented a 
Flexible Learning approach. Our focus during this period was keeping our students healthy and engaged in their education. 

1 Dadirri is inner, deep listening and quiet, still awareness. The word, concept and spiritual practice is from the Ngan’gikurunggurr and Ngen’giwumirri languages of the Aboriginal 
peoples of the Daly River region, Northern Territory.



43

POSITIVE OUTCOMES AND IMPACTS OF GIRL ACADEMY ON STUDENTS AND THEIR CHILDREN

PROVIDING SUPPORT AND GUIDANCE DURING COVID-19

Due to the implications of COVID-19 our students returned to their communities across Cape York and the Northern Territory to 

learn from home. Our teaching and wellbeing staff responded exceptionally well to this situation and went above and beyond to 
ensure that our students were supported with both their remote learning and emotional wellbeing. In line with Education Queensland 

guidelines, our students were required to engage in Flexible Learning Arrangements whilst off campus. Our strategies over Semester 
1 to support students with home-learning included:

• Sending all students home with hard copy study packs of their course materials. Our teachers, wellbeing staff and boarding 
staff coordinated regular communication with students to check in on their progress with school work and provide any 
assistance required.

• Implementing a range of individualised timetables, which provided a daily structure for our students and supported their 

personal learning needs.

• Staff conducting a daily roll call check.
• Working with families, community schools and agencies, and transition support teams to maintain contact with our students 

and offer them the necessary individual support they needed to engage with their school work. We maintained contact with all 
our students during the home-schooling period—reassuring them that we were still readily available to assist them with their 

school work and support them through such a difficult time.
Flexible Learning in Semester 1 was a difficult time for our students, many of whom come from challenging home contexts, but 
they persevered and prioritised their education. We are so proud of the exceptional commitment they have demonstrated to their 

education and cannot wait to have them all back on campus, some with their babies, in Term 3.

NURTURING OUR STUDENTS’ HEALTH AND WELLBEING 

Through the Girl Academy’s holistic Support and Wellbeing 

Program, students engage in a range of activities to overcome 

health and wellbeing barriers to education. This occurs across 

four major domains: 1) integrated programs; 2) health support 

and intervention (case-managing students’ individual health 

and wellbeing needs and linking them up with health and 

wellbeing services); 3) daily executive functioning development 

sessions; and 4) encouraging physical activity and fitness.

Our Culture Circle program is designed to celebrate Aboriginal 

and Torres Strait Islander culture and identity, build self-

confidence and optimism for future pathways post school, and promote the joy of learning in a fun and engaging environment. In Term 
1, we had begun sessions on First Nations history to complete the whole narrative of this history, which is often left out of standard 

history lessons. We will recommence these sessions in Term 3 when students return to on-campus learning.

Yoga sessions were held in Term 1 to support students strengthen 
their bodies and minds. We have found that as a result of these 

sessions our students are better able to engage with their learning.

STUDENTS ARE CONNECTING WITH AND CELEBRATING THEIR CULTURE

In addition to their education, health and wellbeing, our students’ cultural strength is at the heart of what we do at the Girl Academy. 

With support and guidance from their drama teachers, our drama students came together in Term 1 to choreograph and produce 

a cultural dance. The dance incorporated many different meaningful movements that represent their connection to Country and tell 
stories from their homelands. The girls will continue to practice the dance and will perform it in front of staff, family and friends at the 
school’s NAIDOC Day celebrations at the end of the year.
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Hospitality Practices, an Authority-registered subject 

with the QCAA, is offered to our Year 10, 11 and  
12 students. 

In Term 1, students were taught basic culinary skills, 

which they showcased by preparing the school’s 

Friday formal lunches. With guidance from their 

teachers during these hospitality food preparation 

and production lessons, they used recipes to practice 

various skills required in the kitchen and service of 

meals. The food produced was of exceptional quality 

and was thoroughly enjoyed by staff and students at 
the formal lunch.

STUDENTS ARE LEARNING PRACTICAL SKILLS FOR LIFE AND WORK READINESS

POSITIVE OUTCOMES AND IMPACTS OF GIRL ACADEMY ON STUDENTS AND THEIR CHILDREN

We had two babies on campus in Term 1. They attend childcare at our on-site Girl Academy Early Learning Centre whilst their mums are in 
class. We cannot wait to see Deledio and Elicyah back learning and playing together again when they return to Girl Academy with their mums 

in Term 3. 

At the start of Term 1, all our students came together for team 
bonding activities. They participated in games to develop their 

connection with one another, as well as their communication and 
leadership skills.  

Our Cairns-based students returned to campus in June to learn 
some first-aid skills, including how to wrap a sprained wrist and 

making an arm sling.

During HPE classes in Term 1, students got the opportunity to 
learn how to swim and cool off in our on-site pool.

Every morning our students go for a walk to, and along, Wangetti 
Beach. It is the perfect start before committing to a full day of learning. 
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Employment and Economic Development

The right of Indigenous people to build a 

real economy is central to our work. True 

empowerment fosters confident economic 
development.

We believe Indigenous Australia must become 

integrated into the national and global 

economies. Culture, language and connection 

to Country should not be traded off.

Indigenous communities on Cape York can 

have a viable future as small towns and 

cultural hearths. Success in employment 

and economic development must involve 

increasing our success in land reform, 

education and orbiting.
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Cape York Employment

Cape York Employment (CYE) is the Community Development Program (CDP) provider in Aurukun and Coen (Region 60) and 

Lockhart River (Region 56 – Central Cape).

CDP is a community-oriented program that prepares jobseekers for work while contributing to the goals of the community. 

CYE tailors a package of assistance for each jobseeker based on their individual needs and readiness for employment and 

supports them to realise their goals and aspirations. Our CDP activities are also designed to support local communities through 

the development and application of local solutions, and are responsive to available and future employment opportunities. CYE 

recognises the limited opportunities currently available within the Cape York economy and also seeks work readiness and 

employment in areas beyond Cape York by encouraging jobseekers to orbit into employment beyond their communities.

OUR JOBSEEKERS AND STAFF

Community members who receive income support payments 

and are looking for a job, are eligible to receive CDP services. 

Mutual Obligation Requirements are a condition of income 

support and there are penalties for not undertaking these 

obligations. In our CDP regions, these Mutual Obligation 

Requirements are generally work-like activities, which can 

include work-for-the-dole activities, community and cultural 

activities, and undertaking training and other support activities 

to overcome barriers to employment and increase participation 

in the community. Men and women who engage with CYE are 

supported to build the capabilities they need to move away 

from passive welfare dependency and take hold of their futures.

TOTAL JOBSEEKERS

687  jobseekers made up CYE’s caseload at the end of June. 

CYE’s jobseekers are from Aurukun, Coen, Lockhart River, Port 

Stewart and other immediately surrounding remote communities.

TOTAL CYE STAFF

38 staff members were employed by CYE at the end of 
June, 47% of whom are Indigenous. CYE is committed to 

employing as many local staff as possible. This ensures we 
have a strong understanding of the cultural complexities of 

our jobseekers. At the end of June, 28 (74%) of the 38 staff 
were based in either Aurukun, Coen or Lockhart River.

HOW DOES CYE HELP JOBSEEKERS TO BUILD WORK CAPABILITIES AND FIND JOBS?

JOBSEEKER CAPABILITY BUILDING THROUGH 

WORK-FOR-THE-DOLE ACTIVITIES

CYE provides a framework and pathway to help 

each jobseeker make a positive contribution to their 

community and support them to be prepared and 

able to take up available employment opportunities. 

Each jobseeker’s pathway is shaped by their individual 

circumstances, goals, aspirations and the opportunities 

available to them. CYE’s approach is not about keeping 

jobseekers ‘busy’—it is about up-skilling and building 

their capabilities so they can move away from welfare 

dependency and into employment.

CYE’s work-for-the-dole activities include, for 

example: training qualifications linked to real-life job 
opportunities—not just ‘training for training’s sake’ (e.g. 

Licencing, workplace safety courses and CPR training); 

work experience placements, which build jobseekers’ 

familiarity with work routines and provide on-the-job 

experience and training; community projects and job-

ready workshops that build jobseekers’ confidence, 
wellbeing, job-specific skills and routines (e.g. computer 
skills). Numeracy and literacy skills development is 

embedded in all of our jobseeker activities.

EMPLOYER PARTNERSHIPS AND JOB PLACEMENTS1

Jobseekers are placed with a range of CYE’s partner employers. 

CYE also has a number of hosting agreements in place, which 

enable local community organisations or family and clan groups to 

provide a workplace for our jobseekers to gain specific work skills 
while also supporting the work of the hosting organisation or group. 

CYE’s efforts have resulted in jobseekers finding and staying in 
employment—some for the first time in their lives. However, like other 
CDP providers, many of CYE’s jobseekers also frequently move in 

and out of employment as they adjust to working life.  

CASE MANAGEMENT

Between January–June, CYE provided integrated case management 

to 687 jobseekers in Regions 56 and 60. Under social security law, 

most jobseekers receiving income support payments and who are 

looking for work are required to enter into a Job Plan.2  

ONGOING JOBSEEKER SUPPORT

Jobseekers receive ongoing support and advice from the CYE team. 

This includes job search assistance; work-like activities designed to 

boost the jobseekers’ skills and experience; and job placements and 

work experience placements. It also includes support for jobseekers 

and employers when a jobseeker gains employment; and mentoring.

1 The number of jobseekers placed into employment at the end of June 2020 cannot be provided, as there were significant fluctuations in the number of those employed, due to the 
displacement of large numbers of Aurukun jobseekers as a result of community unrest in the first quarter of 2020, and the subsequent outbreak of COVID-19.

2 The Job Plan is an agreement between CYE and our jobseekers detailing the activities the jobseeker will undertake to build their skills and experiences towards obtaining paid work. It 
also lists the activities that a jobseeker must do to meet their Mutual Obligation Requirements so that they can continue to get their income support and details any voluntary activities 
the jobseeker has agreed to undertake. CYE delivers this service as part of the CDP Funding Agreement and the Performance Management Framework. The temporary cessation of 
mutual obligation requirements meant that for most of January–June, jobseekers were not required to comply with their Job Plan.

Between January–June, CYE operations were significantly impacted by numerous factors. Community unrest affected our 
Aurukun operations at the start of the year, then COVID-19 significantly impacted CDP participants who were no longer 

required to undertake mutual obligation requirements and our face-to-face activities were ceased. We continued to provide 
support to our jobseekers, including those displaced from Aurukun, through phone contact and the Cairns office.
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POSITIVE OUTCOMES AND IMPACTS OF CYE 

CYE= wellbeing and 
confidence

work-related skills 
and readiness

ability to obtain and 
remain in employment

CYE SUPPORT TO AURUKUN JOBSEEKERS DURING A PERIOD OF COMMUNITY UNREST

The first quarter of 2020 saw rioting and ongoing community unrest in Aurukun, which resulted in several hundred community 
members being displaced to Cairns, Coen, and other Cape York communities. This had a significant impact on CYE’s operations 
in Aurukun as well as our Coen and Cairns sites. After lengthy discussions between CYE and the National Indigenous Australians 

Agency (NIAA), the decision was made on 17 January to implement contingency CDP servicing arrangements in Aurukun, thus 

ensuring support was provided to jobseekers whilst also ensuring CYE staff safety. These arrangements involved suspending 
mutual obligations for our Aurukun jobseekers so that those impacted by the unrest were not financially disadvantaged, 
particularly those jobseekers who had fled elsewhere due to the unrest and could not attend their activities.

Nine CYE staff remained in community during this time, providing support to jobseekers including keeping them abreast of 
NIAA directives regarding CDP. CYE organised outreach support for Aurukun CDP participants who were displaced and living 

in Cairns, including individual case management for 31 Aurukun community members. Support was also provided support to 

Aurukun CYE jobseekers who had temporarily relocated to Coen and Lockhart River. 

As tensions in the community started to ease, CYE held a number of community events to re-engage with jobseekers and 

encourage them to return to CDP activities on a voluntary basis prior to the planned formal resumption of mutual obligations 

requirements. The events included hosting a BBQ breakfast in conjunction with Apunipima’s Men’s Health team, and an open 

day at the Women’s Art Centre. While these events were successful, the subsequent outbreak of COVID-19 and challenges 

around adherence to social distancing measures, meant that CYE’s face-to-face operations in Aurukun and across all our 

communities ceased on 27 March—these are not expected to resume until July at the earliest. 

PROMOTING HEALTHY EATING AND WELLBEING DURING COVID-19 LOCKDOWN

CYE has worked with regional partners, including Cook Shire Council, the Department of Aboriginal 

and Torres Strait Islander Partnerships, the Department of Housing and Public Works, Gungarde 

Aboriginal Community Centre and My Pathway, to establish the Family Fresh Food Project. 

Families living in remote Cape York communities such as Coen are being encouraged to grow small 

vegetable gardens in their own yards, with a garden kit, soil and seedlings being provided to get 

them started. This project, which commenced in June, is designed to promote healthy eating as well 

as social and emotional wellbeing during the COVID-19 lockdown. A lot of families have registered 

interest in participating in the project, and we look forward to seeing their gardens thrive.

As part of CYE’s community engagement activities, Aurukun jobseekers enjoyed visiting the open day at the Aurukun Women’s Art Centre 
(left and middle) and had a delicious BBQ breakfast (right), which was hosted in conjunction with Apunipima’s Men’s Health team.
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CYE STAFF ARE PASSIONATE ABOUT HELPING JOBSEEKERS 

SECURE EMPLOYMENT 

Maria Zaro is a proud Dauareb/Meriem woman from Murray Island, 110 

kilometres east of Thursday Island. Maria commenced as the CYE Team 

Lead in Lockhart River in March just prior to the COVID-19 restrictions 

commencing. Maria chose to stay in the community throughout the 

pandemic travel restrictions and has built a strong rapport with Lockhart 

River jobseekers and the broader community.

Maria loves working with and getting to know Lockhart River jobseekers. 

Maria leads by example and believes in showing respect and treating 

everyone equally. She stays connected with jobseekers through regular 

face to face or phone contact.

Well done Maria; we’re proud to have you on the CYE team.

ADAPTING CYE SUPPORT SERVICES TO JOBSEEKERS DURING COVID-19

CYE staff converted shipping containers into new secure 
storage facilities, in preparation for a return to CDP 

activities in a COVID-safe way.

In March, a number of changes were made to CDP to ensure requirements 

were consistent with the Government’s response to the COVID-19 

pandemic. These changes meant CYE, like other CDP Providers, could no 

longer offer face-to-face services. Work-for-the dole and other activities 
with face-to-face contact were suspended, and CDP participants were 

not required to attend any appointments, hosted placements, activities 

or community projects. Instead, all services and appointments were 

delivered over the phone, online, or through other arrangements that did 

not require face-to-face contact. Travel to remote communities in Cape 

York was also restricted under the Biosecurity Act with permits required 

for entry. 

During COVID-19 restrictions, some local and non-local CYE staff 
remained in community contacting jobseekers on a regular basis to 

provide them with support and information in relation to CYE’s servicing 

as well as updating their details and job plans. Staff also undertook site 
monitoring, cleaning and maintenance, workplace health and safety 

audits, asset  reviews, and also took the opportunity to design and build a 

prototype for new storage facilities using converted shipping containers. 

The converted shipping containers will provide a dedicated storage space 

for each work-for-the-dole activity, allowing for ownership of materials 

and equipment, and also address the restriction on large gatherings of 

people. Staff also prepared CYE’s kitchens and gardens to support the 
community and in preparation for the broader work of Mayi Market, a 

new boxed food delivery service to Cape York communities. The CYE 

Cairns-based Case Management team also continued to contact and 

support all jobseekers including collating important information to build 

their respective skills profile so the information can be easily accessed 
when employer seek specific skills or qualifications.

During this time, CYE has supported other stakeholders and community 

members through a range of COVID-safe partnerships. Examples 

included providing support for funerals, providing firewood to Elders, and 
supporting youth engagement programs. In June, the remote biosecurity 

travel restrictions to Cape York were lifted and CYE began a gradual 

phased approach to return to full CDP servicing, with progression 

between each phase informed by the local epidemiological context and 

the latest public health advice relating to COVID-19. All going well, CYE 

expects to recommence limited face-to-face services in Aurukun, Coen 

and Lockhart River in mid-July.
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Bama Services
Bama Services is a leading Indigenous civil construction, building, facilities and landscaping business, successfully delivering 

projects across North Queensland. Our mission is to give Indigenous people the capability to participate in the real economy, 

thereby empowering them to be active agents in their own development. At Bama Services, we:

• employ motivated, fit young Indigenous people with an interest in attaining or completing a trade qualification in 
landscaping, building, or civil construction

• support and assist employees to complete their relevant trade qualifications
• offer a multidisciplinary Support and Wellbeing programme for our employees as a means of assisting them to reach their 

personal and professional goals. 

OUR PEOPLE

48 staff were employed by Bama Services at some point between January–
June, of which 34 (71%) identify as Aboriginal and/or Torres Strait Islander. At 

the end of June, we had 41 staff members employed and approximately 77% 

of our permanent staff had been employed with us for more than 12 months.  

Since it was established in 2010, Bama 

Services has employed and supported 

over 268 Indigenous employees.

HOW DOES BAMA SERVICES ASSIST EMPLOYEES TO BUILD BRIGHT FUTURES?

BUILDING GREAT PROJECTS

Bama Services (Bama) has completed hundreds of 

large to small-scale projects. Our capacity includes 

landscaping, facilities maintenance, construction, 

civil works, building and specialised projects.

Bama continues to increase its competitiveness 

across the Far North Queensland markets. In 

January–June, Bama secured significant new 
contracts across each of our divisions, including 

the refurbishment at the Cairns Convention Centre; 

significant infrastructure upgrades to the Peninsula 
Development Road from Laura to Kennedy; the 

Garden Maintenance division secured additional 

sites across Cairns; and Landscape Construction 

were selected for turfing works in conjunction with 
the Smithfield Bypass project. 

By ensuring our commercial success, we can 

continue to employ and support an increasing 

number of Indigenous men and women, as well as 

give top-quality work experience to assist them in 

their future careers.

EMPLOYEE CAREER DEVELOPMENT, EDUCATION AND TRAINING

When we commenced in 2010, the majority of our staff had not completed 
minimum standard Certificate III qualifications. Now Certificate III apprenticeships 
and Certificate IV qualifications are offered through our Career Development, 
Education and Training Programme to individuals who are committed to 

building a career with Bama. We assist employees to develop career plans 

and identify learning and development opportunities. Bama continues to be 

recognised for our commitment to staff training and development as we are a 
Top 3 Finalist in the 2020 Queensland Training Awards. 

During January–June, 14 Bama employees were enrolled in formal training 

courses. This included two enrolments in Certificate III in Lands, Parks and 
Gardens, three enrolled in First Aid Courses, six enrolled in CPR, and one 

enrolled in an Elevated Working Platform ticket. The number of course 

enrolments was significantly impacted by COVID-19 regulations and our staff 
are eager to get back to training in the second half of the year. 

REWARD AND RECOGNITION

As a way of acknowledging the hard work of the employees at Bama, we 

host regular Pride Awards. To win a Pride Award, employees must display 

excellence in their work and are nominated by their managers and fellow 

employees. Unfortunately, between January–June, we were unable to 

hold our Pride Awards due to COVID-19 social distancing regulations. We 

appreciate the ongoing efforts of all of our staff as they remain diligent to 
their work during these very challenging times.

Bama was considered an essential service during the COVID-19 lockdown and continued to 
operate. Our focus during this period was keeping our staff healthy and in employment.

Over the years we have recognised the dedication of many of our employees. 
We look forward to reinstating Pride Awards in the second half of 2020.
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MULTIDISCIPLINARY HEALTH AND WELLBEING SUPPORT

Some of our employees have grown up in circumstances of 

disadvantage and, as a result, experience barriers to successful 

employment. To assist employees overcome these barriers 

Bama provides a comprehensive support system to help all staff 
to realise their personal and professional potential. 

The Support and Wellbeing Programme (SWP) is led by the 

SWP team. All staff members are offered individual case 
management in the areas of health and wellbeing, housing, 

financial management, law, family relationships, employment, 
career development, and education and training. Where 

issues are identified that are outside the scope of our 
internal support programme, participants are offered access 
to external multidisciplinary service providers. Between 

January–June, our Health and Wellbeing Program Manager 

provided one on one support to two employees to address 

difficult personal issues. This intensive support ensured our 
employees were able to tackle these challenges head on  and 

supported their ability to remain in long-term employment. 

In addition, group education sessions are usually offered 
on a weekly basis. Whilst COVID-19 impacted our ability to 

regularly meet with our employees, we were able to adapt our 

delivery model and delivered some standout activities between 

January–June, including sessions on goal setting, improved 

nutrition, building resilience, and COVID-19 specific hygiene 
and social distancing education sessions. 

The Bama crew came together in March to get a thorough briefing 
on hygiene and social distancing measures as they continued to 

work through the COVID-19 lockdown.

POSITIVE OUTCOMES AND IMPACTS OF BAMA SERVICES

HOW DOES BAMA SERVICES CAUSE POSITIVE CHANGE?

Improved work-
related skills and 

experience

Improved 
health and 
wellbeing

Improved ability to enjoy 
continued employment 
and long-term careers

All Bama employees are offered access to our 
multidisciplinary health and wellbeing model and 

undertake training to gain qualifications

PROVIDING REWARDING LONG-TERM CAREER OPPORTUNITIES

We celebrate every year that our staff have been with us as a means of acknowledging their 
dedication to our business and to our vision. We know that the longer our crew are with us at 

Bama, the more opportunities they have to improve their skills and experience.  

Between January–June, Bama was pleased to celebrate a number of significant anniversaries 
with nine of our staff members. Jason Grady, Peter Romano and Tyrone Corpall celebrated 
an amazing four years with Bama. Dave Minniecon and Jason Preddy celebrated three years, 

Joshtel Charlie and Natasha Runcevich reached two years, and we recognised James Morton 

and Tristan Quigley for their one-year anniversary with us.

At the end of June, the average duration of employment for our permanent Bama crew was 2.5 years. 

In April, Peter (left) and Tyrone 
(right) celebrated their four-year 

anniversary with Bama.

BUILDING WORK-RELATED SKILLS AND EXPERIENCE

As Bama’s Civil division continues to increase its market share and obtain more contracts across 

the Cape, we need to ensure that our team is best-placed to meet contractual requirements 

to make us a competitive option. As part of many large-scale civil contracts, a Fauna Spotter 

Catcher is required to inspect work sites for native animals and relocate them to a safer location 

outside the work zone.

Bama first provided Fauna Spotter Catcher training to one employee in 2018. To ensure we 
have enough staff qualified to meet this requirement we have put four more employees through 
an accredited course. Not only did our employees learn extremely valuable skills they can apply 

to civil construction work sites across the Cape, they also had lots of fun in the workplace.

Dave, Jason, Jono and Tristan completed the training, which included the opportunity to train 

with venomous and non-venomous snakes, different types of lizards and birds, and a wallaby.

General Manager, Cade Dawkins 
(second from left) joined in the 

fun when four of our employees 
undertook Fauna Spotter Catcher 

training in the Cairns office.
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Cape York Timber
Established in 2013, Cape York Timber (CYT) is an Indigenous business that produces high-quality sustainable Australian 

hardwood and provides Indigenous employment and training. CYT’s key goals are to build: 

• a sustainable and profitable Indigenous-owned and controlled business
• a workforce that comprises at least 75% Indigenous people 
• a new Indigenous-led and controlled industry on Cape York that enables Traditional Owners to productively utilise the 

natural forestry assets on their land. 

CYT sustainably and selectively harvests hardwood from Indigenous-owned land across Cape York and operates a 

commercial timber mill in Cooktown. CYT is the only commercial-scale hardwood sawmill in Far North Queensland and is the 

only Indigenous-owned timber business in the whole of Queensland. We operate under a sustainable harvesting methodology, 

guided by best practice. CYT sells finished, high-quality timber products into the Queensland building market, primarily 
architectural timber for residential construction. 

HOW DOES CYT BUILD ECONOMIC DEVELOPMENT OPPORTUNITIES FOR CAPE YORK? 

SOURCING HIGH-QUALITY TIMBER

CYT works with Traditional Owners (TOs) to reach harvesting agreements that are mutually 

beneficial. In this regard, CYT creates economic development opportunities for Cape 
York’s Aboriginal people. Since it began its operations, CYT has paid substantial timber 

royalties to Aboriginal Land Trusts for access to high-quality, sustainable timber, thereby 

generating a new income stream for land trusts, some of which have very few other 

income streams. Where possible, CYT also encourages and promotes timber-harvesting 

opportunities for TOs. Cape York is home to a vast quantity of durable, aesthetic and 

marketable timber species. The uniqueness of these timber species is an opportunity 

to develop a Cape York-specific timber brand. However to do this, CYT needs to first 
develop awareness and make these species available to the timber market.  

EMPLOYEE CAREER DEVELOPMENT, 

EDUCATION AND TRAINING

Many of CYT’s staff members have 
had difficult backgrounds, including 
long periods of unemployment and/or 

other life challenges. Although none of 

CYT’s staff had previous experience 
in the timber industry, many held key 

operational positions and gained work 

experience at some of the industry’s 

leading facilities.

POSITIVE OUTCOMES AND IMPACTS OF CYT

IMPROVING INDIGENOUS EMPLOYMENT 

CYT is one of very few Indigenous-owned production businesses in Cape York 

that provides employment opportunities for Indigenous workers. Since milling 

operations commenced in 2014, CYT provided employment for 48 Indigenous 

men and women, accounting for 73% of the total workforce over the years. 

Of the Indigenous staff employed at the end of July, before the cessation of 
operations, the average duration of employment was almost 2 years. 

CYT continues to grow its competitiveness and 
market share as an Indigenous-led and owned 

enterprise. It hires more Indigenous workers and 
collaborates with more TOs. 

Increased 
Indigenous 

employment

Increased economic 
engagement for 

Indigenous workers 
and TOs

Reduced welfare 
dependency; 

improved health and 
wellbeing

INCREASING THE MARKET SHARE FOR INDIGENOUS ENTERPRISE

At its core, CYT is about developing an Indigenous enterprise that can act 

as a beachhead for Cape York’s first Indigenous-controlled industry. CYT 
is attempting to build a unique Cape York timber brand that will achieve a 

premium in the hardwood decorative timber market.

With Indigenous 

enterprise, income 

flows back to 
Indigenous people 

and communities.

In August 2019 CYT made the difficult decision to temporarily suspend operations at the Cooktown timber mill following 
the loss of our largest customer. Under an agreement from the Department of Agriculture and Fisheries, CYT has secured 

a lease to harvest part of a State Government forest. Due to COVID-19 we were unable to commence in the current 

harvest season. Pending COVID-19 restrictions we are hopeful to recommence harvesting and milling in late 2020.
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The Cape York Welfare Reform initiative is supporting Cape York communities to reform the housing system and reduce their 

complete dependence on the social housing welfare model, which inadvertently promotes and supports passivity. Currently, 

no individual or family owns their home on Indigenous land on Cape York or elsewhere in Queensland in a form and with the 

rights and responsibilities that Indigenous and non-Indigenous Queenslanders living on non-Indigenous land have long taken 

for granted.

Cape York Institute (CYI) supports Indigenous people to have choice for their housing and the opportunity to use Indigenous 

trustee land and housing as an asset and as a source of equity that is secure and portable. It does so by advocating for land 

reform and investment in land administration systems, and by building the capacity of Indigenous trustees and beneficiaries to 
develop their own planning tools and engage with markets and systems that support viable and sustainable home ownership. 

It is the aspiration of the leaders of Cape York that, in the long term, social housing will only be needed to support a minority of 

families, as people’s economic and social circumstances improve and they move out of welfare housing into home ownership 

or private rental accommodation. Our work seeks to achieve this by:

• supporting local aspirations for home ownership and building the capacity of community members and leaders so that 

they can collaboratively address land tenure, native title and planning issues to achieve home ownership and other types 

of development and investment on their land

• working closely with Traditional Owners (TOs), trustees, mainstream banks, valuers, Indigenous Business Australia and 

all levels of government to overcome deeply-entrenched structural barriers and policies affecting Indigenous land and 
recognise the strong aspirations that local people have for home ownership and economic development.

In those locations where we have traditionally worked, we continue to make good progress through the support we provide to 

local leaders and in collaboration with government partners. Several other communities across the Cape are now also interested 

in working with CYI and we are making steady progress working with these communities. We are focussed on providing the best 

support we can for the housing aspirations of local leaders and families across Cape York. Overall the passive service delivery 

model for housing in remote and discrete Indigenous communities in Cape York and Queensland remains intact. Therefore, a 

redoubled clear focus on land and housing reform and supporting investment is required to catch up to the mainstream home 

ownership benchmarks and significantly improve the support of families through improved tenancy management.

Land reform, housing reform, home ownership

SCOPE OF OUR WORK

COMMUNITIES WE WORK WITH

CYI works closely with TOs, trustees 

and government at all levels to settle 

and pursue collective objectives 

for enabling local aspirations for 

improved housing outcomes, home 

ownership and other economic 

development opportunities. We are 

working on land reform, housing 

reform (including tenancy reform) 

and home ownership opportunities 

at the Cape York regional level. 

During January–June, we continued 

our existing intensive work with 

the communities of Hope Vale and 

Mossman Gorge while also preparing 

to support other communities, 

including Kowanyama, Mapoon and 

the Northern Peninsula Area (NPA).

HOW DOES CYI SUPPORT LAND REFORM AND HOME 
OWNERSHIP OUTCOMES?

UNDERSTANDING THE SOCIAL VALUE OF COMMUNITY-LED HOUSING AND  

HOME OWNERSHIP

Owning your own home is billed as ‘the great Australian dream’ and is widely accepted 

as bringing many benefits to the individual, the family and society more broadly.

While social housing is currently the predominant option available for families on Cape 

York, CYI has developed a pilot social impact measurement framework to quantify 

the impact that local management of housing and tenancy management has on 

school attendance, employment and health indicators. These social benefits can be 
expressed in monetary terms and a financial return on investment determined, which 
assists with decision-making and allocation of resources.

In February, CYI presented the framework to the Bamanga Bubu Ngadimunku Aboriginal 

Corporation (BBNAC) Board. The Board was very positive about the application of the 

framework and agreed to progress with a survey of residents to measure current wellbeing 

and residents’ perceptions of housing in Mossman Gorge. In April, the survey was drafted 

and trialled with a few residents during the COVID-19 lockdown of the community. The 

survey is currently being administered by BBNAC with the results expected to be known 

in September. A series of meetings have also been arranged between BBNAC and CYI to 

continue working towards the community’s future vision for housing.
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STEPS TOWARDS BUILDING PLACE-BASED, INDIGENOUS-LED HOUSING MODELS

Through Pama Futures, CYI has significantly 
increased the opportunity for collaborative 

design of place-based housing models led 

by Indigenous landholding organisations. 

CYI has been working to support outcomes 

identified at the October 2019 Housing 
and Home Ownership Planning Forum 

in Cooktown and Hope Vale including 

following up with delegates from Hope Vale, 

Kowanyama, Mapoon, Mossman Gorge, 

and the NPA. 

At the Forum, a leading advocate for 

Indigenous home ownership for more than 

25 years and a Mossman Gorge Elder, Roy 

Gibson said:

INFLUENCING 

GOVERNMENT POLICY

CYI works closely with all 

tiers of government to seek 

land and housing reform and 

home ownership outcomes 

for Cape York families. CYI 

has provided a number of 

housing reform briefings to 
the Federal Government 

and the National Indigenous 

Australians Agency (NIAA) 

between January and 

June. We also wrote to all 

of the Cape York Councils 

updating them on our work 

and providing them with a 

copy of the 2019 Cooktown/

Hope Vale Gathering Report 

(detailing the outcomes 

of the Housing and Home 

Ownership Planning Forum). 

We have invited them to 

engage with us should they 

wish to discuss housing and/

or land reform.

HOW DOES CYI SUPPORT LAND REFORM AND HOME OWNERSHIP OUTCOMES? 

Roy Gibson is a passionate advocate for 
Indigenous home ownership in his community 

of Mossman Gorge, where currently social 
housing is the only option available.

EMPOWERING CAPE YORK INDIGENOUS LANDHOLDING ORGANISATIONS TO MEET THE HOUSING ASPIRATIONS OF 

THEIR PEOPLE

OUTCOMES AND IMPACTS OF CYI’S WORK 

Between January–June, CYI provided technical support to BBNAC for 

the commencement of its recently signed head lease agreement with 

the Queensland Government in respect of the 22 houses on their land in 

Mossman Gorge. Support included drafting the Terms of Reference for the 

Housing Reference Group (HRG) to manage the lease agreement with the first 
meeting of the HRG to be held in the next quarter. Mossman Gorge community 

members have a clear aspiration for local authority on housing and the HRG 

is the primary vehicle to uphold this aspiration and ensure that housing 

decisions are made at a local level between BBNAC as the head lessor and 

the Queensland Government as the lessee.

The Hope Vale Congress Aboriginal Corporation (Congress) continues with the 

work to reform the housing system and offer home ownership choices to 38 
families currently living on rural residential blocks around the community. This 

work is also focused on creating new rural residential lots so that other families 

can build new houses. 

In April, Congress with the support of CYI secured funding from the NIAA and Queensland Government to commence critical 

master planning work. CYI has also continued to provide support to Congress for its leasing policies and the completion of the 

ILUA (Indigenous Land Use Agreement) to enable clans to provide their consent for leasing in their specific clan areas. CYI has 
also been assisting Congress to settle land administration issues, including for gazetted road access and services to the new 

leases/blocks.

OUR HOUSING REFORM WORK ON CAPE YORK 
SEEKS TO ACHIEVE THE FOUR BENEFITS OF

HOME OWNERSHIP

Security Transferability 
of ownership

Autonomy 
over your 

house

Wealth 
creation

“One day I want to buy my house in Mossman Gorge… one day I want 

to see it happen…I’ve always wanted to buy my own house but the 

government still has it in their hands.” 

From this meeting, CYI has also been able to support several home ownership aspirants 

and trustees including reviewing local 99 year leasing documents and trustee policies. CYI is 

working towards holding another annual forum by the end of 2020, which will assess progress 

on housing and home ownership.
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Language, Culture and Leadership

Cape York Peninsula is widely recognised as 

a linguistic treasury. Our many languages are 

keys to some of the oldest continuous living 

traditions on the planet. 

These languages are now, however, fragile 

and immediately threatened. Language and 

culture need support to flourish within and 
outside of our schools. 

It is also critical that, while ensuring Cape 

York children grow up learning their language 

and culture, we also ensure Cape York adults 

do the same and build the other necessary 

skills they need to be strong cultural, 

professional, spiritual leaders.
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Pama Language Centre (PLC) is ensuring the viability of ancestral languages in Cape York Peninsula by:

• working with speakers to record the linguistic and cultural detail of their First Nations languages

• working with speakers to increase and promote literacy in First Nations languages through developing contemporary 

literature and language learning materials

• working with speakers to revive intergenerational transmission of their languages

• raising awareness and support for the First Nations languages of Cape York Peninsula in the wider community.

PLC is an initiative of the Cape York Institute, established to pursue the right of all children of Cape York Peninsula’s First 

Nations to be fluent and literate in their ancestral languages so that they can walk with confidence in two worlds, as the 
inheritors of their rich, living cultural heritage. PLC supports recording, revitalisation, revival and maintenance activities 

with: Injinoo Ikya and Mpakwithi First Nations at Bamaga; Wik-Mungkan, Wik-Alken/Wik-Ngatharr and Wik-Ngathan First 

Nations at Aurukun; Kugu Uwanh and Kugu Muminh First Nations of the Western Cape York Peninsula; the Guugu Yimithirr 

First Nation at Hope Vale; the Southern Kaantju First Nation at Coen and the Olkola First Nation. New language partnerships 

are in development with the First Nations of Pormpuraaw and Lockhart River. PLC continues to seek funding and partners 

to enable the extension of language support to all First Nations of Cape York.

Pama Language Centre

THE ROAD TO 
ANCESTRAL 
LANGUAGE 
VIABILITY

Recording of 
languages and 
active corpus 
development 
with speakers 

begins

Linguists work 
with speakers to 

create opportunities 
for language 

transmission and 
promotion

Speakers engage 
in authorship at 

many levels, taking 
control of the future 

of their ancestral 
languages

Viability of language is 
assured by completion of 

recording and ongoing corpus 
development. Intergenerational 

transmission continues to 
increase. 

PARTICIPATION AND REACH

NUMBER OF SPEAKERS INVOLVED 
IN PLC ANCESTRAL LANGUAGE 
ACTION TEAMS (ALATs)

134 speakers participated in recording, 

revitalisation, revival and maintenance work 

between January and June, including:

1 Injinoo Ikya

7 Mpakwithi

5 Wik-Mungkan

15 Wik-Alken/Wik-Ngatharr and  

     Wik-Ngathan

104 Guugu Yimithirr

1 Warranggu

1 Kalaw Kawaw Ya 

ESTIMATED MEMBERSHIP OF 
LANGUAGE NATIONS CURRENTLY 
SERVED BY PLC

750 Injinoo Ikya

60 Anguthimri (including Mpakwithi)

1,200+ Wik-Mungkan

50 Wik-Alken

50 Wik-Ngatharr

80 Wik-Ngathan

1,200 Guugu Yimithirr

50 Uw Olgol and Oykangand

36 Southern Kaantju

300 Kulkalgaw Ya

1,000 Kalaw Kawaw Ya

39+ Kugu Nganhcarra

24 Warranggu

NUMBER OF SPEAKERS AND NON-SPEAKERS DIRECTLY REACHED BY OR 

INVOLVED IN PLC ACTIVITIES

106 children at Cape York Aboriginal Australian Academy (CYAAA) Hope Vale campus 

and 40+ adult community members are benefitting from the Guugu Yimithirr song-
writing, choir and recording workshops, as well as from recording initiatives, return of 

materials from the Australian Institute of Aboriginal and Torres Strait Islander Studies 

(AIATSIS), and the availability of Guugu Yimithirr language materials. Thudaan Diini (Red

Road) has had 828 views on YouTube to-date.

3,000 Northern Peninsula Area (NPA) people continue to benefit from the availability of 
the first recording of Injinoo Ikya language hymns, children’s picture books in Mpakwithi, 
body parts poster books in Injinoo Ikya languages and animated video clips of children’s 

songs in Mpakwithi and Injinoo Ikya. The New Mapoon community is also benefitting from 
the ‘Voices of Old Mapoon’ healing process and song-writing workshops.

60 members of the Anguthimri community are benefitting from the composition of 
songs and learning resources at the ‘Voices of Old Mapoon’ Healing Camp, and the

availability of published children’s books.

60+ people at Aurukun have benefitted from art and recording activities with the Chivaree 
Centre (aged-care facility).

172 (approx.) students at Aurukun State School benefit from the availability of Wik-
Mungkan children’s songs and video clips.

15 members of the Guugu Yimithirr and Mpakwithi diaspora benefit from online lesson 
materials and online classrooms.

1 member of the Kalaw Kawaw Ya community is currently working with PLC on the 

development of the first published resources in Kalaw Kawaw Ya, and participated in a 
writer-illustrator workshop in Cairns.

2 members of the Mpakwithi ALAT participated in a writer-illustrator workshop in Cairns.
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2022 
and beyond…

2015

HOW DOES THE PLC SUPPORT LANGUAGE REVITALISATION?

LANGUAGE RECORDING

PLC salvages existing language information, including linguistic 

detail and oral literature, so that it can be preserved into the 

future. A significant amount of linguistic detail and oral traditions 
remain to be recorded in Cape York Peninsula however this 

work needs to be done quickly to keep our languages and 

cultures rich and viable.

CORPUS EXPANSION
PLC helps First Nations languages to conquer domains 

previously dominated by English via the development of new 

genres, such as children’s literature, children’s songs, poetry 

and theatre. This keeps speakers thinking and talking about 

new ways to say things and new ways to use their beautiful 

First Nations languages.

INTERGENERATIONAL TRANSMISSION AND LANGUAGE PROMOTION

Intergenerational transmission is the internationally-recognised measure of language strength and language endangerment. For 

many Cape York Peninsula languages, parents are no longer able to speak their language fluently and confidently with their children. 
PLC works to create opportunities to revive the flow of First Nations language transmission to younger generations.

POSITIVE OUTCOMES AND IMPACTS OF PLC

PLC=
increased engagement with 
ancestral languages (speakers are 
excited to have the opportunity to 
work with their languages)

increased 
accessibility 
of ancestral 
languages

increased 
viability of 
ancestral 
languages

an increased sense 
of anticipation and 
investment in the 
future

PLC WORKS TO CREATE A HEALTHY SPIRAL OF LANGUAGE REVITALISATION

• Awareness

• Expectation

• Engagement with language

• Engagement with other 

spheres

• Collaborative action and 

responsibility

• Planning for the future

• Working with language  

inspires innovative thinking  

and cooperative action.

Thorough language documentation 

and corpus expansion is critical 

to the viability of languages. 

These processes also have many 

positive ‘spin-offs’ that feed back 
into increased viability of the 

language and speech community, 

into individual wellbeing, identity 

belonging, improved educational 

aspirations and outcomes.

Viability of Cape York 
Peninsula languages

Core resources 
developed to  

first stage

Intensive 
documentation and 
corpus development

WE AIM TO ACHIEVE:

OVERVIEW OF PLC’S ACTIVITIES, JANUARY–JUNE 2020

At the request of 

the New Mapoon 

community, PLC 

lodged a funding 

application to 

the Ely Bauxite 

Mine Aboriginal 

Beneficiaries Trust 
(the ‘Ely Trust’) for 

a year of ancestral 

language-based 

wellbeing activities.

JANUARY–FEBRUARY MARCH APRIL MAY JUNE

PLC conducted two weeks 

of filming at Hope Vale 
School to support Guugu 

Yimithirr language activities 

and development of 

Thudaan Diini (Red Road), a 

language immersion project.

PLC published ‘Mpakwithi 

Songs on Country’ and 

‘Peanut Heist’ in Mpakwithi.

PLC produced Guugu 

Yimithirr tasks and 

worksheets for home-

schooling during COVID-19.

PLC’s first augmented 
reality language 

resource, an interactive 

personal pronouns 

poster, was completed 

in Guugu Yimithirr. 

The first level of a 
narrative game in 

Guugu Yimithirr— 

Thirrimbithi Thawuun 

was completed (a PLC 

collaboration with the 

Centre of Excellence 

for the Dynamics of 

Language).

Work started on 

developing Guugu 

Yimithirr practical 

grammar.

Design for a new 

book—‘Biniirr 

Bama Yuwalin’ 

(Ironwood family 

at the beach) was 

completed.

First and second 

milbi (episodes) 

of Thudaan Diini 

were uploaded to 

YouTube.

A Guugu Yimithirr 

Facebook group 

for learners and 

speakers to 

practice writing was 

established.

 Wellbeing is connected with the health of traditional language. A strong language is an empowering 
context in which individuals are able to develop meaningful goals.
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REVIVING LANGUAGE THROUGH MUSIC, ART AND FILM

GUUGU YIMITHIRR’S OWN SESAME STREET COMES TO LIFE

In March, PLC conducted two weeks of filming, recording, translation and song-writing workshops at Hope Vale, including 
workshops with CYAAA Language Teacher Lillian Bowen and her students. The purpose of this field trip was to support Guugu 
Yimithirr language activities at Hope Vale and to progress development of Thudaan Diini (Red Road).

Thudaan Diini is a new educational video series designed to teach young children the Guugu Yimithirr alphabet, numbers, 

grammar and vocabulary through activities, animations, comic sketches, games, puppetry, and songs. It also provides a model 

for fragile language children’s immersion programming, with translatable templates for songs, sketches and shared animated 

assets—a first for Australian First Nations Languages. The series follows the fun adventures of two aliens who crash-land to earth 
and meet with a range of characters including Opal and Wesley—all the while learning how to speak Guugu Yimithirr. The former 

director of the CTW series Sesame Street, Ozzie Alfonso, has praised the production: 

“The style of presentation, the animation, the music and the age-level appropriate content is spot on.”

Work has continued during the COVID-19 lockdown, with duplicates of all props and puppets produced for Thudaan Diini, which 

has enabled PLC to support production of the series remotely from Canberra. In June, the first two milbi (episodes), entitled 

Gayimugungay Dabaar (Hats are Good) and Opalbi Gayimugu (Opal’s Hat) were uploaded to YouTube. Feedback on the two milbi 

produced to-date has been positive with Lillian Bowen commenting: 

“Thudaan Diini is just what we need for our families to learn our language at home.” 

During COVID-19 restrictions PLC has focused on the development of multimedia language learning resources to accompany 

each episode. These resources have been used in the classroom with students at Hope Vale CYAAA campus and have also been 

provided to Guugu Yimithirr students who have gone on to high school. Members of the diaspora are also using them as Guugu 

Yimithirr immersion activities at home, which strengthens the language base. 

Mpakwithi episodes of Thudaan Diini are now also being developed with the translation of generic content. When travel resumes 

the development of original content for Mpakwithi episodes will begin. Injinoo Ikya episodes will also be produced. The aim is to 

develop this as a scalable model for high quality production of immersion learning materials in any Cape York language.

Thudaan Diini (Red Road), a language immersion learning series for young children and their parents, was published on YouTube in June. 
To-date the milbi have been viewed 828 times.
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CELEBRATING MPAKWITHI THROUGH BOOKS, SONGS AND ART

‘Piinati Atayniyi’ (The Peanut Heist), an autobiographical children’s picture book about childhood in New Mapoon by Agnes 

Mark, was published by PLC in March. In the same month, ‘Mpakwithi Songs on Country’, a beautiful song book illustrated 

with artworks by Agnes Mark, Victoria Kennedy and Susan Kennedy, was also published. These songs and paintings celebrate 

Mpakwithi endurance and connection with their traditional Country at Tentpole Creek through memories of Old Mapoon and life 

as Mpakwithi in New Mapoon. 

NEW RESOURCES FOR GUUGU YIMITHIRR TRANSMISSION

PLC’s first augmented reality language resource, an interactive personal 
pronouns poster, has now been completed in Guugu Yimithirr. Each image 

animates with sound after scanning the zap with the zappar app, which can 

be downloaded from the app store. 

The plan had been to showcase this scalable poster at the International 

Conference on Language, Innovation, Culture, and Education in Ireland in 

August, however this has now been cancelled due to COVID-19. PLC is 

currently considering options for distribution of the resource and development 

of the poster in other languages. 

A series of activity sheets are also being published to enrich the Guugu 

Yimithirr Songs on Country song book and develop this resource into the 

basis of a high-quality song-based language course. Activity sheets for 

two songs—Nganhthaan Waandaar, Nganhthaan Ngurraar (We are White 

Cockatoo, We are Black Cockatoo) and Guujuwi Barrabarrawi (Fishing in the 

Mangroves) are now in use by Lillian Bowen’s classes in Hope Vale. Each set 

of exercises develops reading and comprehension skills through a variety of 

written and practical tasks, games and procedures. The next phase for this 

project is to develop activities for three levels of Guugu Yimithirr proficiency. 
PLC’s pedagogical expert and linguists will work on this project with Lillian 

Bowen over the next three months. 

A new children’s picture book in Guugu Yimithirr by Lillian Bowen will be 

published next month. ‘Biniirr Bama Yuwalin’ (Ironwood family at the beach), 

which includes interactive media, is a hilarious adventure, featuring the antics 

of the eccentric Ironwood family on a drive to the beach. Development of 

worksheets for this book are currently being developed.

ADAPTING TO SUPPORT REMOTE  

LANGUAGE LEARNING

Our current language projects have been 

modified to accommodate COVID-19 
restrictions and to support changed 

language circumstances and needs. Our 

focus has been on developing and enriching 

online resources and home language 

learning materials. Towards the end of 

Term 1, Cape York students from boarding 

schools across Queensland returned to 

their home communities before the roads 

into Cape York were closed. 

As children have been at home, it has been 

a particularly important time to focus on 

developing resources and capacity, and 

supporting activities that involve the family, 

as well as digital tools and online learning 

for both adults and children. Development 

of effective language learning and online 
communication tools during the current 

particularly extreme circumstances, supports 

the many Paman speech communities who 

are struggling with isolation and lack of 

adequate home educational resources. It 

is also an important investment in tackling 

the challenge of extreme remoteness and 

isolation, which is one of the key ongoing 

challenges facing fragile language support. 

PLC has supported Guugu Yimithirr home-

learning during COVID-19 by working 

with Lillian Bowen to produce a series of 

Guugu Yimithirr home-learning tasks and 

worksheets, which in addition to supporting 

Lillian to continue her important work as a 

Guugu Yimithirr language educator, has 

also assisted families to take an active role 

in their children’s Guugu Yimithirr education.

PLC has also been working on improving 

the capacity of Ancestral Language Action 

Teams and Language Champions in the 

communities and diaspora to work effectively 
with PLC Facilitators during the period of 

travel restrictions.
New Guugu Yimithirr resources developed during January–June included an 

interactive personal pronouns poster (left) and a children’s picture book written by 
Lillian Bowen (right).

REVIVING LANGUAGE THROUGH MUSIC, ART AND FILM



59

The Cape York Leaders Program (CYLP) supports the development of current and future leaders. This section covers adult 

Leaders. CYLP is supported by an Indigenous Steering Committee, populated by current and alumni members. The Steering 

Committee plays a central role in assisting CYLP staff to ensure the Program remains relevant and continues to provide high-
quality support to Leaders.

Leadership

MEMBERSHIP

Since 2005, CYLP has supported and nurtured 411 adult Leaders. Our Leaders have cultural connections across Cape York 

and Yarrabah. They orbit from these areas to attend training and support workshops in Cairns. By orbiting across the State, these 

Leaders are learning to walk, with confidence, in two worlds.  

POSITIVE OUTCOMES AND IMPACTS OF CYLP 

Improved leadership 
ability and work 

readiness

Increased 
confidence and 

work skills

Increased 
fulfilment of 

leadership roles

Community members apply for and are accepted 
into the Cape York Leaders Program; they actively 

engage, attending skill-building workshops and taking 
up work opportunities.

“I am one of the first CYLP graduates. Some of my key achievements have been 
mainly around project management and being able to bring the voice of Indigenous 

people from Cape York to the table. I have been involved in opportunities which have 

allowed me to use skills, which otherwise would never have been on my radar. I have 

had the privilege to work with and access some of the best minds in the fields of 
analysis, engagement and also self-reflection. It definitely provided a space to enhance 
my public speaking skills and boost the self-confidence I already possess. 
“The experiences in work-related engagement have emanated from CYLP Alumni 

and belonging to a group of people from communities who want to achieve [a higher 

purpose] gives a sense of belonging. Being involved in the Welfare Reform Agenda 

has been particularly an eye-opener in how we can change our position within our 

communities by being less side-tracked by the smaller issues in life and looking at 

the bigger picture. The Education Sector has always held an appeal for me as I can 

relate to sub-standard [education]  practices, which have kept us from showing our 

true sense of worth.”

Tracey Ludwick is a Stakeholder Engagement Officer at Good to Great Schools 
Australia. She is a strong advocate for education reform across the Cape. 

1 The Cape York Youth Summit, which was originally planned for the January–June period, has been postponed until October 2020 due to COVID-19. Aimed at the next generation of 
Indigenous leaders on the Cape, the Summit will be attended by over 100 alumni from across Cape York providing the opportunity for connection and empowerment. The Summit 
will enable these young adults to make a greater and more profound impact on their own lives and identify how they can come together to be a force for positive change in the Cape 
and across the nation. 

WHAT ARE OUR LEADERS SAYING ABOUT CYLP?

 Between January–June, our focus was on (1) organising a Youth Summit1 to be held in October, which 

will bring CYLP Alumni together to harness their hopes and aspirations for themselves and for Cape 

York, and (2) activating our alumni to form the newly appointed CYLP Steering Committee.



60

“Leadership to me is first and foremost about leading by example. A great leader 
is also someone who helps build people—someone who supports, teaches and 

coaches—a person who has discipline and is fair, honest and caring—someone who 

believes in equality and nurtures and grows other great leaders. The program helped 

me build my own self-confidence, it’s given me opportunities to learn more about 
Cape York, the history of our old people and the fight to give the next generations 
a better and brighter future. The Excelling Leaders Program gave me a safe space 

to examine my core beliefs, as well as look at my journey of where I come from and 

where I wanted to be both professionally and personally. 

“I’ve learnt that no matter what obstacles are thrown at you, there is always a way to 

get through it, under it, over it and keep moving on. I have had great leaders in my 

life, including my Father, Uncles and Grandparents. They, together with the Leaders 

Program, have instilled one really important lesson: don’t worry about what other 

people say about you, that is their issue to deal with, and it is none of your business. 

It is a hard lesson to take and I’m still learning today.”

Audrey Deemal is General Manager of Cape Operations at CYP. She is Chair of the 

Cape York Health Board, and a Director on both the Djarragun College and Cape 

York Girl Academy boards. Audrey is also a Jawun Emerging Leader.

WHAT ARE OUR LEADERS SAYING ABOUT CYLP?

CYLP was commissioned by the Elders of Cape York to ensure families and their children receive the best quality education and 

leadership training available. Fifteen years on we have kept true to that vision by enabling three generations of Cape York people to 

attain high-quality education and transition into employment. The CYLP Steering Committee is a critical component and contributing 

success factor of CYLP. Its members are appointed alumni members of CYLP who have received several years of education and 

leadership training from the program. Members are from various communities of Cape York, and their purpose is to keep the 

direction and vision of CYLP relevant to the people of Cape York. They are members with diverse education and employment 

backgrounds, but they have all learnt the art of walking in two worlds and therefore provide a strong voice of experience to CYLP’s 

strategic direction. This year we appointed a new round of Steering Committee members.

ALUMNI LEADING THE WAY FOR THE NEXT GENERATION

Tanay Ropeyarn of Injinoo joins our Steering Committee with the experience 

of being both a Secondary and Tertiary Leader graduate. Tanya joined us as 

an Academic Secondary Leader in 2009 for her last year of high school, and 

she remained on the program until she graduated with a Bachelor of Laws from 

James Cook University (JCU) in 2012. Tanay is a Team Leader for Child and Family 

Services in Bamaga, and is excited to be able to support CYLP’s next generation 

of Leaders.

“CYLP has had a huge impact on my [life]; not only did it contribute financially to my 
education, but most importantly it gave me the opportunity of a lifetime to pursue 

education, which has led me to where I am today—a qualified Lawyer! CYLP 
has impacted lives of young Indigenous leaders in Cape York; building capacity, 

independence and confidence within these young leaders. It has broadened their 
perspective and has allowed them to experience the greater world. This has also 

assisted community by opening up opportunities for young children, alumni and 

other members to pursue the best education they could possibly receive. It’s very 

special [to be a CYLP Alumni] as we all share a bond and we continue to follow 

[and support] each other. 

“Now that I am on the CYLP Steering Committee I will make sure to bring the 

voices of the people and the communities to the table. I want the next generation 

of CYLP Leaders to know that they can do and achieve anything they want—if 

they put their minds to it!”
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Margaret Blackman is now living in Canberra and works at the National 

Indigenous Australians Agency (NIAA), which is the Federal Government agency 

responsible for the distribution of Indigenous projects and funding throughout 

Australia. Canberra is a long way from the sandy coastline of Mapoon in Cape 

York, which is where Margaret calls home. 

Margaret was an Academic Tertiary Leader in 2011 and 2012, whilst she 

completed a Bachelor of Business at JCU. She graduated in 2012 and then went 

on to complete a Masters of Business Administration. Prior to moving to Canberra, 

Margaret worked in Bama Services as the Learning and Support Coordinator 

and at Djarragun as a Manager. She is also a graduate of the Jawun Emerging 

Leaders program. Margaret has recently accepted the role as a CYLP Steering 

Committee member and is passionate about setting up our mob in business. One 

day Margaret aspires to be a CEO.

Kia Yeatman of Yarrabah has grasped every opportunity available to her and has 

gone on to achieve wonderful things for herself. She attended Trinity Anglican 

School in Cairns from 2008 to 2012 as an Academic Secondary Leader and is a 

returning member to the Steering Committee. Kia is passionate about Indigenous 

empowerment and knows that by supporting CYLP, she is also supporting the next 

generation of Indigenous leaders on Cape York.

“After graduating from high school, I was a mentor to Academic Leaders. I really 

enjoyed it because I got to see new leaders come on the program and make them 

feel like they are not alone—that this is going to be a new family. They saw me as an 

older sister and they knew that I was the person they could go to for advice. I was 

part of the original Steering Committee from 2013… and when CYLP approached 

me to join the new committee, I had a deep think about it and realised I do really want 

to be involved. Cape York is a passion of mine; it’s my home. Seeing our people strive 

is a joy to me; and it gives me a really good feeling to see them succeed. I really want 

to be a part of the movement. The Cape York Agenda resonates with me and I can 

see the progress we’ve made as Cape York people. We’ve achieved Native Title and 

land rights; we’re getting language back in schools; we’re helping Cape York people 

get jobs; young kids are going from a state school into highly academic schools and 

universities across Australia. The whole part of the Agenda makes me want to be 

involved! I want to help them get the opportunities that I’ve had.”

We are so pleased to have such a high calibre of Indigenous leaders on our Steering Committee to ensure we are continuously 

providing the best education opportunities for the young people of Cape York. The other valued members of our CYLP Steering 

Committee are:

• Keithean Bowen of Hope Vale who completed five years as an Academic Secondary Leader and graduated in 2010. Keithean 
lives and works in Hope Vale and was recently elected as a Councillor for the Hope Vale Aboriginal Shire Council. He works for 

Apunipima Cape York Health Council as a support worker, and volunteers for Youth Services, the Disaster Committee and the 

Rural Firefighters.
• Troyson Bassani of Yarrabah graduated from Year 12 in 2009 and then university in 2015, both whilst on a CYLP scholarship. 

Troyson lives in Rockhampton and runs his own construction company. He is also a 2017 Excelling Leader graduate.

• Kemuel Tamwoy is living and working in his home community of Aurukun. Kemuel was both an Academic Secondary and Tertiary 

Leader, which included four years on the program from 2012 to 2016. He currently works at the Aurukun State School and was 

also recently elected to represent his community as a Councillor for the Aurukun Shire Council.

• Maureen Liddy, a respected Elder in her community of Coen, was an Excelling Leader in 2013 and 2014. She lives in Cairns and 

Coen and is a Stakeholder Engagement Officer at Good to Great Schools Australia. Maureen has been a strong advocate for 
Indigenous education and empowerment for the past three decades

• Moira Bowen of Napranum is an alumnus of the Leadership Academy (2009) and a 2015 Excelling Leaders graduate. Moira lives 

in Napranum and works at the local Women’s Shelter.
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Recognition and reconciliation are common 

threads that are woven through all of the work 

that Cape York Partnership does. 

We believe that every single Australian should 

have a deep understanding and appreciation 

of Indigenous culture and history; that this is 

a key ingredient for true ‘reconciliation’, which 

amounts to more than just the sum of the word.

True reconciliation cannot occur, however, 

until Australia’s Indigenous peoples are 

recognised as its first peoples. To this end, 
we seek constitutional reform as a means 

of affording Indigenous Australians the 
recognition they deserve as a culturally 

rich and diverse peoples; Australia’s first 
inhabitants who hold a deep spiritual 

connection and attachment to this land.   

Recognition and Reconciliation
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Credit: Melanie Faith Dove, Yothu Yindi Foundation
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Australia’s Constitution has worked well to protect the rights of most Australians, but it has not worked well to protect the 

rights of Indigenous Australians. Since the Constitution came into force in 1901, it has presided over many discriminatory laws 

and policies in relation to Indigenous people. The Constitution is a power-sharing compact, but it has created for Indigenous 

peoples a position of powerlessness. Indigenous constitutional recognition seeks to fix this by recognising the rightful place 
of the First Peoples in our nation, and putting in place some better constitutional rules to ensure the relationship between 

Indigenous peoples and the Australian government is fairer and more productive than in the past.

Indigenous people have for decades advocated for better consultation and representation in political decisions made by 

governments about their rights—they have argued for a stronger voice in their affairs. From William Cooper calling for reserved 
seats in Parliament in 1937, the Yirrkala bark petitions calling for fairer consultation in 1963, and the Barunga Statement calling 

for a national Indigenous representative body in 1988, Indigenous advocates have for decades been seeking structural reform 

to enable greater Indigenous empowerment in the political systems governing Indigenous affairs.

Cape York Institute (CYI) believes that constitutional recognition should enable Indigenous empowerment. It 
should guarantee Indigenous people a voice in political decision-making. We support the recommendations of 
the Uluru Statement from the Heart and the Referendum Council Report of 2017.

We therefore advocate:   

• a First Nations ‘voice’/representative body, guaranteed in the Constitution, to provide input and advice into laws and 

policies for Indigenous affairs;
• an extra-constitutional Declaration, enacted by all Australian Parliaments, to give effect to symbolic recognition and bring 

together the three parts of Australia—the Indigenous, the British and the multicultural;

• a Makarrata Commission, set up in legislation, to oversee agreement-making.

Constitutional Reform 

HOW DOES CYI WORK TOWARDS CONSTITUTIONAL REFORM? 

PARTICIPATION IN NATIONAL POLICY DEBATE

CYI is actively participating in current debates about constitutional 

recognition, advocating that the details of the model must put in place 

a new comprehensive and cohesive approach across four themes:

1. Recognition of Indigenous Australian voices

2. Empowerment through structural reforms and Indigenous agency

3. Improving the productivity of investment, and

4. Closing the Gap on Indigenous disparity.

Legislation would set out the details of the model giving effect to a 
constitutionally guaranteed First Nations’ Voice. 

The aspiration is to bring government into a direct conversation with 

Indigenous communities, rather than being a top-down decision-

making structure. To achieve these ends, the Voice must be supported 

by a new empowering partnership, built from the ground-up in every 

region. It is through such underpinning partnerships that First Nations 

people can take responsibility for their own lives and futures at every 

level to close the gap.

While COVID-19 restrictions had a significant impact on our schedule 
of engagements, during January–June we did contribute to public

policy debate through:  

• commencement of a national education campaign on the Uluru 

Statement from the Heart, which includes establishment of an 

education website (www.fromtheheart.com.au); and

• participation in the Federal Government national voice working 

group and regional and local working groups.
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PROGRESS TOWARDS CONSTITUTIONAL REFORM 

PUBLIC SUPPORT CONTINUES TO GROW

Public support for an Indigenous Voice guaranteed in the 

Constitution continues to grow. Some of the key highlights 

during the January–June period include: 

• establishment of an education campaign on the Uluru 

Statement from the Heart and favourable media coverage 

(www.fromtheheart.com.au);

• articles in The Australian and Sydney Morning Herald from 

Indigenous leaders arguing for constitutional recognition not 

to be de-coupled from the Voice; and

• research conducted by C|T Group in June found that 56 
per cent of Australians would vote ‘Yes’ to a constitutionally 

enshrined Voice if a referendum was held today. This is 

more than three times those who would vote ‘No’ (17%).1

 “The Uluru Statement from the Heart is a rallying call for everyone to work together to get real, lasting and practical 

change to address the challenges faced by First Australians. Our country wants Aboriginal and Torres Strait Islander 

peoples to get the same ‘fair go’ as everyone else and they see that giving us a say over what directly affects us is a 
practical solution that can deliver the lasting change we need.”  – DEAN PARKIN, DIRECTOR OF FROM THE HEART

CYI’S POLICY POSITION

 
Indigenous Australians, Australian governments and the Australian people, want a better partnership. For more than 15 years, 

a shared multi-partisan commitment has supported recognition of Indigenous Australians in the nation’s founding document.

While a detailed model has not yet been settled, two things are clear:

1. Symbolic recognition only, with no practical effect, will not be enough. Constitutional recognition must lead to substantive, 
practical change by empowering Indigenous Australians so they can act in a real partnership with governments to Close the 

Gap on Indigenous disparity. Merely symbolic constitutional recognition has been rejected by Indigenous Australians and is 

highly unlikely to succeed at a referendum. This is why the Uluru Statement from the Heart calls for a Voice guaranteed in the 

Constitution: so we can have a say in decisions made about us.

2. A Voice cannot be a third chamber of Parliament. The Voice must be entirely compatible with the established operation and 

functioning of Parliament. A constitutionally enshrined Voice will only be acceptable if it respects the parliamentary system and 

upholds the Constitution. A Voice would have no power of veto. Members of the Voice would not be Members of Parliament 

or Senators, sit in the Chamber, or have parliamentary voting rights. A Voice would be external and independent of the 

Parliament. It would provide a means for the Parliament and government to be better informed by Indigenous Australians 

about how decisions are likely to affect Indigenous people and lead to better policies and outcomes.

Since 2008, Australia has sought to Close the Gap on Indigenous disparity. Despite goodwill and substantial resources, the 

desired outcomes are far from being achieved. Indigenous disadvantage remains extreme and entrenched in many areas. 

To close the gap, all governments and Indigenous people agree: Indigenous Australians must be agents of their own future. 

The top-down bureaucratic service delivery approach will not close the gap. A better partnership is needed—especially at a 

regional and local level. 

Constitutional recognition is not separate to the most profound troubles of Indigenous Australians: having the world’s most 

appalling rates of incarceration, heart-breaking removals for child protection, obscene juvenile detention and the ultimate tragedy 

of youth suicide. Constitutional recognition and achieving practical outcomes are not separate issues. They are part and parcel 

of one essential and pressing structural change: to put in place a comprehensive and cohesive new partnership between 

governments and Indigenous Australians, one that can empower Indigenous Australians at every level, especially at the regional 

and local level where the real change to people’s lives and futures must occur.

The model for the Voice now needs to be clarified, ensuring it will meet the needs and aspirations of Indigenous Australians, and 
can be supported by the Australian people. 

1 A C|T Group survey undertaken in June found that 56% of the 2,111 respondents would vote ‘Yes’ to “change the Constitution to set up a new body comprising Aboriginal and 
Torres Strait Islander (ATSI) people that gives advice to Federal Parliament on ATSI issues”. 



Good health directly improves education and 

employment outcomes. Sadly, the gap is 

widening with five of the seven closing the gap 
targets tracking poorly.

With only 43% of Indigenous people accessing 

specialist services much more must be done to 

promote health-seeking behaviour. Innovative 

family-centred models integrating culturally 

safe, trauma informed case-management with 

comprehensive medical, health, mental health, 

allied health, and wellbeing services are needed 

to tackle the health gap.  

Health and Wellbeing
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Ngak Min Health

Ngak Min Health is an innovative family-centred clinic that provides comprehensive and culturally appropriate medical, health 

and wellbeing services to Djarragun College students, their families and the wider community. 

The burden of disease of Indigenous Australians is more than twice that of non-Indigenous Australians and the major causes 

for the gap differ, with mental health, cardiovascular and chronic diseases being the main contributors. The gap starts early. Of 
the student population who attend Ngak Min more than 16 per cent are clinically overweight; 15 per cent are regular smokers; 

and more than 75 per cent did not have a health check in the twelve months before their initial visit. Additionally, 10 per cent of 

our student cohort already has a chronic diagnosis, and four per cent have been diagnosed with a mental disorder. 

To Close the Gap on Indigenous Health Outcomes, it is vital to intervene early. Ngak Min seeks to improve health, wellbeing 

and educational outcomes for Indigenous students, by:

• providing early intervention and care, including systematic screening for health and mental health

• providing education, training and health promotion, including inside the classroom

• building the capacity of students and their families to take responsibility for their health and wellbeing.

The clinic, located on the Djarragun College grounds in Gordonvale, opened in 2019 and is Australian General Practice Accreditation 

Limited (AGPAL) accredited. In 2020, Ngak Min extended its services to Girl Academy students and Bama Services employees. 

family-centred care

PATIENTS AND PATIENT VISITS

PARTICIPATION

PATIENT PARTICIPATION   

297 patients attended the Ngak Min clinic between January–June. Over this period, 

we had 180 new patients attend as a result of a larger student cohort at Djarragun 

College, the impact of COVID-19 and increased engagement with the community 

and other Cape York Partnership (CYP) entities. 

DJARRAGUN PARTICIPATION  

Between January–June, 175 Djarragun College students accessed a service at 

Ngak Min clinic. This represents 59% of our active patients. 

PATIENT VISITS

EPISODES OF CARE

Between January–June, there were 

1,133 episodes of care provided 

through our Health, Wellbeing and 

Family Services.  

DJARRAGUN EPISODES OF CARE

761 (67%) episodes of care were 

provided to Djarragun College students. 

Our multidisciplinary team provides a range of health, wellbeing and family services support to students, their families and the wider 

community. The team includes medical practitioners, psychology, and case management services, with access on site to allied 

health professionals, a child development specialist, a paediatrician, and a dietician.

A school-based health clinic helps to reduce disparities in health outcomes, and improve the wellbeing of disadvantaged and vulnerable 

populations. Schools are also best placed to help students develop health-seeking behaviour and positively influence attitudes, through 
giving control to students and families to make decisions about their health. The collaboration between Ngak Min and Djarragun College:

• improves health care access for students and their families by reducing the need for out of school hours travel;

• builds the capacity of students to develop health behaviour through explicit teaching and health education sessions;

• improves access to wellbeing and mental health services with a tiered support and case management framework;

• improves prevention and early intervention through systematic screening, health assessments, and immunisation; and

• considers context, trauma, culture and leverages on current research.

HOW DOES NGAK MIN SUPPORT STUDENTS AND THEIR FAMILIES TO BE HEALTHIER AND HAPPIER? 

HEALTH

Every student goes through 

a screening and assessment 

process to detect and intervene 

early. Between January–June, 

47 Aboriginal and Torres 

Strait Islander Health Checks 

were conducted.1 

WELLBEING

Between January–June, 38 new referrals for Psychology services were received and a total of 

143 psychology sessions were provided to adults and students. 

The Ngak Min Djarragun Intensive Case Management Panel brings our Psychologist and Health 

Practitioners together with Djarragun Educators and Case Managers to discuss the needs of 

specific students with complex circumstances. There were 65 Djarrragun College students 

referred to the panel between January–June to receive support to maximise their recovery, health 

and education opportunities. 

1 All Aboriginal and Torres Strait Islander people, regardless of age or location, can access a free annual health check at their local Aboriginal Medical Service or at any bulk-billing clinic 
under Medicare. The Health Check is also referred to as the 715 Health Check or Medicare Health Assessment for Aboriginal and Torres Strait Islander People.
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POSITIVE OUTCOMES AND IMPACTS OF NGAK MIN ON PATIENTS

SUPPORTING STUDENTS AND THEIR FAMILIES THROUGH COVID-19

Ngak Min continued to provide medical services to students and families via 

telehealth and through outreach clinics during the COVID-19 lockdown. Ngak 

Min’s Registered Nurse provided kerbside immunisation clinics for students 

and family groups, and outreach chronic disease clinics, including injections for 

approximately 30 students with rheumatic heart disease and diabetes. Additionally, 

Djarragun College and Ngak Min Wellbeing staff delivered home-care packages 
to our most vulnerable families and conducted daily check-ins. Our clinical team 

liaised with health services in communities to ensure continuity of care for our boarding students. Ngak Min Psychologists continued to 

engage with students and families in Cairns and provided support to CYP staff who were most affected by social isolation measures.

SUPPORTING THE HEALTH AND WELLBEING OF DJARRAGUN STUDENTS AND THEIR FAMILIES1

1 The patients’ names in this section have been altered to ensure the individuals cannot be identified.

EARLY INTERVENTION BY A MULTIDISCIPLINARY TEAM  

A Care team was established to discuss the presenting issues 

and mobilise resources to address Savannah’s specific needs. 
Ngak Min Psychologists unpacked the outcomes of the cognitive 

assessment and provided a range of recommendations. The 

team modelled supportive classroom-based interventions, thus 

building the capacity of Savannah’s teacher and teacher aide to 

(a) focus and draw on the student’s strengths, (b) gain a better 

understanding of the student’s behaviour pattern and presenting 

opportunities, and (c) manage escalations.

“Savannah” is a primary school student 

at Djarragun College. She is ten years old 

and her teachers were noticing violent 

escalated behaviour in the classroom. 

Djarragun College referred Savannah to 

Ngak Min for early intervention support. A 

cognitive assessment revealed a neuro-

developmental delay affecting her social-
emotional wellbeing and education.

PROVIDING EASY ACCESS TO HOLISTIC CARE FOR THE WHOLE FAMILY

Each of the four children received a Health Assessment and John 

was treated for minor ailments. They all consulted with our General 

Practitioner as well as an Aboriginal Health Worker and were referred 

to Ngak Min’s Case Manager. Our Psychologist provided support to 

John in his role as the primary carer and this intervention continued 

throughout the COVID-19 period. Our Case Manager referred John to 

MPower, CYP’s money management program.

A cognitive assessment of John’s child, “Luke”, revealed that the child 

met the criteria for a diagnosis of cognitive impairment. With consent 

from John, Djarragun College’s Learning Enhancement team was 

informed of Luke’s needs and appropriate modifications to Luke’s 
curriculum, pedagogy and timetable followed. The Case Manager 

also liaised with Djarragun College to discuss the other children’s 

behaviour as their increasingly complex home situation was starting 

to affect educational outcomes and additional support in the form of 
incidental counselling, emotional regulation techniques and modified 

learning was provided.

“John” is a single father in his 50s. He is a 

carer for four Djarragun College students 

and had heard about the clinic through 

the school. He reached out to Ngak Min in 

early 2020 to receive health assessments 

for himself and his children. John had been 

under a lot of stress, which was caused 

by overcrowding at home and financial 
difficulties. He was worried this stress 
would make him sick and he would be 

unable to look after his kids.

Improving the health and wellbeing of Indigenous students of Djarragun College, and their families, through the provision of culturally 

appropriate services is the primary goal of Ngak Min. The outcomes listed below are just two examples that illustrate how Ngak Min 

is providing holistic care for the community.
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The Mayi Market

Our Cape York First Nations people are amongst the most disadvantaged in the nation yet have been paying prices up to triple 

the food costs in regional mainstream communities such as Cairns. 

One in five Indigenous people in remote areas report no usual daily fruit intake, with 15 per cent reporting no usual vegetable 
intake. Apunipima Cape York Health Council reports diabetes in children as young as five years of age, and growing concerns 
about under-nutrition and early obesity. With a sturdy statistical relationship existing between food insecurity, affordability, and 
chronic disease, it’s clear that the exorbitant cost of fresh food in Cape York remote communities is contributing to a high 

prevalence of under-nutrition, obesity and diabetes in chronic co-existence. 

The Mayi Market was established to bring fresh fruit, vegetables, meat, seafood and eggs to Cape York remote communities 

at regional mainstream prices. To achieve this, food is delivered differently. The Mayi Market is a no-frills, not-for-profit, online 
model delivering food boxes to remote customers each fortnight. 

The Mayi Market was launched in Hope Vale on 1 May, Coen on 20 May and Wujal Wujal on 4 June. It will be progressively 

expanded to more Cape York communities in line with demand. 

fresh food at regional mainstream prices

MEMBERSHIP 

TOTAL CUSTOMERS

232 people have ordered from the Mayi Market 

at some point by the end of June 2020. 

In our first two months of operation, 51% 
of our customers made multiple orders, and 

we estimate that approximately 50% of 

households across Coen, Hope Vale and Wujal 

Wujal purchased at least one food box.

HOW DOES THE MAYI MARKET HELP FAMILIES ACCESS FRESH FOOD AT AFFORDABLE PRICES?

PURCHASES

$47,185 spent on fruit, 

vegetables, meat and eggs 

across the three Cape 

York communities between 

January–June 2020. 

1,027 fruit, vegetable, and 

meat boxes were purchased 

by families.. 

MARKETS

10 markets were held in Coen, Hope Vale 

and Wujal Wujal in May and June. Deliveries 

occur once a fortnight to each community 

thus ensuring fresh, quality food is available 

on a regular basis for families.

Families order their fruit, vegetable and/ 

or meat boxes in the week prior to the 

scheduled delivery.

The COVID-19 pandemic highlighted the many layers of vulnerability experienced by our people—poor health, low nutrition, and 

poor eating habits ensure they are at great risk of this virus. Cape York Indigenous communities rightly restricted entry of all people in 

and out to prevent an outbreak, which meant that locals could no longer travel to larger centres to bulk buy a greater range of quality 

food at affordable prices. The Mayi Market was developed to address the long-standing issue of food security in Cape York, which 
has been exacerbated during COVID-19. 

The mission of the Mayi Market is to ensure a healthy diet is more attainable for all families by making fruit, vegetables, meat, eggs 

and seafood more affordable and readily available to everyone. To achieve this:

• We provide standard food boxes for purchase and delivery each fortnight, which enables families 

to budget, get more for their money (compared to the local store), and plan family meals.  

• Costs are kept low by purchasing food below retail prices from a local food supplier that sources 

fresh produce straight from local Cairns farmers and primary producers. Food box contents also 

vary from season to season to ensure the best quality and continued affordable prices. 
• We have implemented a not-for-profit, no-frills model with lower overheads than community-

based stores. The boxes are second-hand and existing freight routes are used so minimum 

cartage is not an issue. Additionally, the Mayi Market has been supported by Rio Tinto to 

purchase a second-hand chiller truck, which will further reduce our freight costs and achieve 

long-term sustainability as we keep costs low for our customers. Our new truck will be on the 

road to the Cape in the coming months. 

• There is minimal handling and no delivery costs—customers meet at the Mayi Market pop-up stall 

to pick up their orders from the truck as it arrives in their community. 

• The Mayi Market encourages pre-orders online and through local O-Hubs, however a pop-up 

stall for purchasing on the day is also provided with limited stock. The stall is run by local, or 

outreach, O-Hub staff and supported by community volunteers. 

Our customers are so happy 
with their fresh fruit and 

vegetable boxes that they are 
even taking photos of them! 

This photo was sent to us from 
a loyal customer in Hope Vale.
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Through outreach support from the Coen O-Hub, Lama Lama Rangers and their families, based at remote Port Stewart, received their orders 
of fresh fruit and vegetables, frozen meat and dozens of eggs in June. The Lama Lama Rangers are working hard caring for Country so it’s 

important for them to keep healthy. Since receiving their first orders, the rangers have also used the Mayi Market for very large food orders to 
cater for big week-long meetings, and events.

Community members in Wujal Wujal eagerly anticipated their first Mayi Market delivery in June. Word spread fast upon the arrival of O-Hub 
staff, with purchases quickly increasing to more than 100 boxes.     

 

“My favourite thing about 

Mayi Market is setting up, 

unloading the boxes and 

seeing smiles on [people’s] 

faces when they receive 

their boxes.” 
— KHANDRA STAFFORD,  

HOPE VALE O-HUB STAFF MEMBER 



70

Word spreads quickly when the Mayi Market truck rolls into 
community. In May, we sold more than 100 boxes at our second Hope 

Vale market.
Our customers are exceptionally happy, as evidenced by this review 
that Rachel Salam left on our Mayi Market Facebook page in June. 

Families can place their orders online at www.mayimarket.com.au, 
through their local O-Hub, or on our helpline. The Mayi Market will be 
shifting to a subscription model through the website over the second 

half of 2020, which will ensure that families have a convenient and 
flexible supply of fresh produce.

On the Mayi Market Facebook page we also provide our customers 
with fun food facts to promote an increased daily intake of fruit 

and vegetables. 

WHAT ARE OUR CUSTOMERS SAYING ABOUT THE MAYI MARKET?1

1 The customers’ names in this section have been altered to ensure the individuals cannot be identified. 

“The food is so fresh, it’s like going to the market in Cairns. Food here is either too green or too ripe and only keeps for a few 

days, but my Mayi box lasts the whole two weeks. I now order every second week and will do so in the future.”
“Karen” now purchases her fruit and vegetable boxes every two weeks, and buys the meat boxes to stock up her freezer.

“The local shops are expensive, and you have to get in quick to get the items you want before they [sell out]. This is a 

guaranteed purchase, you are aware of what you are getting! I buy from Mayi Market because it’s good quality, there’s variety 

and it’s cost effective.”
At first “Amy” was dubious about the Mayi Market, but she’s now very impressed by the variety, quality and price of our boxes.

“Mayi Market saves me so much money, it is such good value for money. The food is so fresh—straight off the truck and 
straight into my fridge. I always get the fruit box because my kids love it!” 
“Sandra” has two kids at home under the age of four so it is important that she has access to lots of fruit and veggies 
to fill their growing bellies.

“It’s saving me the cost of going to other shops that don’t even have much!” 
In order to get the things she needed, “Judy” was travelling out of her way.

“Mayi Market was there in our time of need when we were in lockdown—it came at just the right time! The food is affordable 
and fresh! I don’t shop at the local store, it’s too expensive. So before I would time my [long] trips to [the nearest big shops] 

to their delivery dates to get fresh fruit and veg. This is so good for budgetting too!” 
“Tanya” is now saving money on fresh produce as well as money on fuel, and valuable time, rather than having to travel 
far for good quality, affordable produce.



71



72


